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LCFF Budget Overview for Parents 

Local Educational Agency (LEA) Name: Jefferson Union High School District 

CDS Code: 41-68924-4133393 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Kareen Baca, Associate Superintendent, Educational Service 

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2019-20 LCAP Year 

This chart shows the total general purpose revenue Jefferson Union High School District expects to 
receive in the coming year from all sources. 

The total revenue projected for Jefferson Union High School District is $65,277,076, of which $49,498,080 
is Local Control Funding Formula (LCFF), $3,566,380 is other state funds, $1,040,4511 is local funds, and 
$1,808,105 is federal funds. Of the $49,498,080 in LCFF Funds, $3,108,988 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Jefferson Union High School District plans to spend for 

2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Jefferson Union High School District plans to spend $66,089,380 for the 2019-20 school year. Of that 
amount, $59,569,920 is tied to actions/services in the LCAP and $6,519,460 is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
Expenses not included in the LCAP are some contracted employees/consultants, athletics, Daly City 
Youth Health Center operations, food services, and special education transportation.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Jefferson Union High School District is projecting it will receive $3,108,988 based on the 
enrollment of foster youth, English learner, and low-income students. Jefferson Union High School District 
must demonstrate the planned actions and services will increase or improve services for high needs 
students compared to the services all students receive in proportion to the increased funding it receives 
for high needs students. In the LCAP, Jefferson Union High School District plans to spend $3,328,420 on 
actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Jefferson Union High School District budgeted last year in the LCAP for actions 

and services that contribute to increasing or improving services for high needs students with what 
Jefferson Union High School District estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2018-19, Jefferson Union High School District's LCAP budgeted $3,288,000 for planned actions to 
increase or improve services for high needs students. Jefferson Union High School District estimates that 
it will actually spend $2,978,429 for actions to increase or improve services for high needs students in 
2018-19. 
 
The difference between the budgeted and actual expenditures of $-309,571 had the following impact on 
Jefferson Union High School District's ability to increase or improve services for high needs students: 
The difference between the budgeted and estimated expenditures for high needs students were mainly 
due to staffing positions that were not filled, or were filled late in the year. Some of the  impact is evident 
in less than smooth operational procedures in the intake process of English learners. The district also had 
challenges monitoring the process and procedures set in place.        
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Jefferson Union High School 
District            

Contact Name and Title 

Kareen Baca            
Associate Superintendent, 
Educational Service 

Email and Phone 

kbaca@juhsd.net            
650.550.7947 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Jefferson Union High School District (JUHSD), located at the north end of San Mateo County, 
borders San Francisco. Its boundaries include the communities of Colma, Brisbane, Broadmoor, 
Daly City, and Pacifica. The Governing Board is comprised of five members elected from the 
community, and is managed by the superintendent and assisted by three associate superintendents, 
and ten directors. JUHSD serves approximately 4,200 students who are supported by 287 
certificated and 212 classified employees. The District consists of three comprehensive high schools 
(Jefferson, Terra Nova and Westmoor), one alternative high school (Oceana), and a continuation 
high school (Thornton). The student population is composed of 30% Hispanic/Latino, 0.3% American 
Indian/Alaskan native, 32% Filipino, 14% White, 14% Asian, 1.3% African-American, 1% Native 
Hawaiian/Other Pacific Islanders and 7% two or more ethnicities. There are 606 English Learner 
(EL) students (14%), 380 students with disabilities (8.8%), and 1,621 unduplicated Foster Youth, EL 
and low income students. The 1,621 students that are identified as the targeted groups for the Local 
Control Funding Formula make up approximately 38% of JUHSD’s total enrollment.The District 
strives to meet the needs of each student with comprehensive, standards-aligned programs along 
with specialized services and programs that includes, Therapeutic Day School, Adult Transition 
Program and Adult Education. 
 
The Local Control Accountability Plan (LCAP) development process began in the summer of 2016 
with the creation of an implementation timeline. The timeline provided the District Advisory 
Committee members and other stakeholders more time and opportunity to review, analyze, and 
evaluate all the state required and LEA defined metrics. The President of the American Federation 
of Teachers Local 1481 is a member of the District Advisory Committee. All listed staff members are 
part of the American Federation Teachers Local 1481. 
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This year's LCAP goals, which remained fairly similar as the 2016-2017 goals, are broad to align 
with the goals of other existing plans such as the Strategic Plan, the Board of Trustees Goals, Title II 
Plan, Title III Plan, Technology Plan,  and the Single Plan for Student Achievement. The changes in 
actions and services are results from stakeholder feedback, collaborative discussions, and review of 
all the state required metrics. Based on LCAP metrics, Dashboard data review, Performance 
Indicator Review (SPED Compliance), and the Coordinated Early Intervening Services Plan, the 
District is heavily focusing on improving school climate and engagement of students, parents, and 
staff. 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Goal #1-Increase student achievement for all students while simultaneously closing the 
achievement gap (English learners, students with disabilities, foster youth and socioeconomic 
disadvantaged students are embedded within all actions and services) (pages 74-120) 
 
ACTION # 1 Ensure that teachers are fully credentialed in their subject areas, instructional 
materials aligned with state standards, and safe, properly maintained school facilities. (State priority 
#1-Basic Services) p.82-86 
 
ACTION # 2 Implement California State Standards and professional learning  community across all 
curricular areas (State Priority #2-Implementation of the academic content and performance 
standards) p.86-96 
 
ACTION # 3 Increase college and career readiness (State priority #4-Student Achievement & state 
priority #8- Student Outcomes) p.96-101 
 
ACTION # 4 Provide academic support for English learners and monitor progress (State priority #4- 
Student Achievement) p.102-107 
 
ACTION # 5 Provide academic support for students with disabilities (State priority #4-Student 
Achievement & State priority #7-Course Access) p.107-113 
 
ACTION # 6 Provide academic support for foster youth and homeless students (State priority #4-
Student Achievement & State priority #7-Course Access) p.113-115 
 
ACTION # 7 Enhance the Career Technical Education Program (State priority #7-Course Access) 
p. 115-118 
 
ACTION # 8 Improve infrastructure and increase technology access for staff and students (State 
priority #1-Basic Services) p.118-120 
 
Goal #2-Increase school connectedness by improving student engagement, parent involvement 
and school climate (pages 124-140) 
 
ACTION # 1 Implement districtwide attendance policies (State priority #5-Student engagement) 
p.124-126) 
 
ACTION # 2 Create a positive and culturally responsive behavior  interventions and supports (State 
priority #6-School climate) p.126-128) 
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ACTION # 3 Increase parent involvement, communication, and engagement (State priority #3-
Parent Involvement) p.128-130 
 
ACTION # 4 English learner student and parent engagement (State priority #3-Parent Involvement) 
p.130 -132 
 
ACTION # 5 Increase student voice and student engagement (State priority #6-School climate) 
p.132-134 
 
ACTION #6  Implement initiatives that support safe and healthy lifestyle (State priority #6-School 
climate) p.134-137 
 
Goal #3 - Provide additional targeted or personalized supports to meet academic and/or socio-
emotional needs (pages 141-148) 
 
ACTION # 1  Each site will determine through site council how to address the needs of ELs, foster 
youth, and low income students (State priority 1 thru 8) p.143-145) 
 
ACTION # 2 Implement the Student Study Team process (State priority #7-Course Access) p.145-
146 
 
ACTION #3 Increase mental health support services for all students (State priority #5-Student 
engagement & state priority #6-School climate) p.146-148) 
 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
The District Advisory Committee (DAC) members met on December 10, 2018 to review the Fall 
2018 dashboard data. JUHSD is most proud of the progress in the area of College and Career 
Indicator with a score of green for all students. 
 
To build or maintain upon this success, the district has developed some lead metrics that will allow 
the district to measure updates on the progress once each semester to give staff and students time 
to influence the lag measures of the school dashboard. Examples of actions that contributed to this 
success are listed below: 

• Message to students, families, and staff that A-G is not just about college eligibility, but 
college and career preparedness. 

• Give students the opportunity to take rigorous classes throughout high school. 
• Provide high quality tier 1 instruction 
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Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
JUHSD has been identified to be eligible for Differentiated Assistance for the English learner 
students in the areas of suspension, graduation rate, and academic indicators (Smarter Balanced 
ELA and math) and for Students with Disabilities in the areas of suspension, graduation rate, 
academic indicators (Smarter Balanced ELA and math), and College and Career Indicator. The root 
causes and potential solutions are very similar for both groups as identified in the Ed Trust West 
Blueprint Working Group. 
 
Suspension Possible Root Causes (EL and SPED) 

 Lack of reflection and understanding of our implicit biases 
 Need for Tier 1 support behavioral interventions in the classroom 
 Less engaging classroom environment 

Suspension Possible Solutions: 
 Partnership with Circle Up to build trust and community then address implicit bias issues 

(2.2-1, 2.2-2, 2.2-3) 
 Explore Positive Behavioral Interventions and Supports (2.2-1) 
 Create a restorative discipline matrix (2.2-2) 
 Provide train in restorative practices (2.2-2) 
 Design lessons that incorporates student engagement (1.2-13, 1.2-14) 

Academic Indicator Possible Root Causes (EL and SPED) 
 Lack of coherent and sequenced curriculum 
 Lack of time built within the day for additional supports 
 Staff turnover/shortage 
 Insufficient time for meaningful collaboration 
 Inadequate messaging about the importance of CAASPP 

Academic Indicator Possible Solutions: 
 Complete scope and sequence with benchmark assessments in all curricular areas (Goal 

1.2) 
 Pilot of Grizzly Flex Time at Jefferson High School (1.3-3) 
 Work with Director of Communications to communicate the importance of CAASPP (2.3-5) 

Graduation Rate Possible Root Causes (SPED) 
 Lack of collaboration between General Education and Special Education teachers 
 Lack of Tier 1 instructional support 
 Insufficient ways for credit recovery 

Graduation Rate Possible Solutions: 
 SPED teachers participating in Constructing Meaning Training (1.5-2) 
 Increased collaboration between general education and Special Education teachers (1.5-2) 
 Pilot credit recovery program after school (1.5-4) 
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JUHSD's graduation rate falls in the Orange category. This is 2 level decline from the previous year 
when the rate was in the green category. To improve performance in this indicator, we have 
developed checks and balances in reviewing data entry and integrity. In addition to this data review 
protocols, the actions will be implemented to address this area of need: 

 Develop scope and sequence with benchmark assessments in all curricular areas (Goal 
1.2-1 thru 1.2-11, 1.2-15) 

 Provide training/professional development opportunities to improve Tier 1 instruction (Goal 
1.2-14) 

 Create a 4-year plan (Goal 1.3-1) 
 Increase summer school opportunities (Goal 1.3-5) 
 Provide dual enrollment opportunities (Goal 1.3-6) 
 Offer after school credit recovery for students with IEP (Goal 1.5-4) 
 Monitor attendance (Goal 2.1-2) 
 Use the Student Study Team process to identify at-risk students (Goal 3.2-1) 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
1. Academic Achievement - Smarter Balanced ELA - all students = YELLOW 
 
 Student Group Performance Gap: English Learner (RED) and Students with Disabilities (RED) 
 
 Plans to address the performance gaps: 

 Scope and sequence and district benchmark assessments 
 Instructional coaches 
 Constructing Meaning 
 Summer school opportunities 
 Place ELD 3 students in mainstream courses instead of content EL courses 
 Hire bilingual paraprofessionals and/or tutors to support English learners in mainstream 

classrooms 
 Develop IEP practices and teacher training support systems specific to addressing the 

needs of English learners with disabilities. 

2. Academic Achievement - Smarter Balanced ELA - all students = YELLOW 
 
 Student Group Performance Gap: English Learner (RED), Students with Disabilities (RED), and 
Hispanic/Latino (RED) 
 
 Plans to address the performance gaps: 

 Scope and sequence and district benchmark assessments 
 Instructional coaches 
 Constructing Meaning 
 Summer school opportunities 
 Place ELD 3 students in mainstream courses instead of content EL courses 
 Hire bilingual paraprofessionals and/or tutors to support English learners in mainstream 

classrooms* 
 Develop IEP practices and teacher training support systems specific to addressing the 

needs of English learners with disabilities. 
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 Hire a district instructional coach with math focus and a MATH TOSA 

3. Suspension - all students = YELLOW 
 
 Student Group Performance Gap: English Learner (RED), Students with Disabilities (RED), and 
Pacific Islander (RED) 
 
 Plans to address the performance gaps (Goal 2.1, 2.2, and 2.3) 

 Design and implement Positive Behavior Intervention and Support (PBIS) framework 
 Look for supports that can be implemented schoolwide, in the classroom and on an 

individual basis 
 Develop a systematic approach that reduces barriers to learning and increases student 

motivation to achieve to meet desired outcomes 
 Partner up with Circle Up to assist with PBIS implementation 
 Implement restorative practices at all school sites. 
 Vice-Principals will create a 3-year Restorative Practice Implementation Plan 
 Work with Circle Up to develop a District Discipline Matrix that includes alternative 

strategies to school suspensions 
 VPs will decide on a few restorative practices to implement at the site level. VP’s will 

monitor and track effectiveness and report findings at VP Curriculum Council meeting 
during the Spring of 2018 

 Partner up with Circle Up to assist with restorative practices 

4. College and Career - all students = GREEN 
 
 Student Group Performance Gap: Socieconomically Disadvantaged (ORANGE), Students with 
Disabilities (RED), Hispanic/Latino (ORANGE), and Two or More Races (ORANGE) 

 Implement California Colleges Guidance Initiative (CCGI) 
 Revise bell schedule and course offerings to increase access for extra support during the 

school day 
 Redesign the Computer Foundations course at Jefferson and Westmoor High School to 

College and Career Exploration to increase college and career awareness of 9th grade 
students 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

Not applicable 
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Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

Not applicable 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

Not applicable 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Increase student achievement for all students while simultaneously closing the achievement gap.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   Strategic Plan, LEA Plan, Title 1, Title 2, and Title 3        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Facility Inspection Tool 
(percent of school sites receiving a rating of exemplary on the Facilities 
Inspection Tool) 
        

18-19 
Maintain        

Baseline 
Exemplary for all sites (99% - 100%)        

 Facility Inspection Tool 
(percent of school sites receiving a rating of exemplary on the Facilities 
Inspection Tool) 
 
18-19 Actual: Exemplary for all sites (TARGET MET) 
 

Metric/Indicator 
UC/CSU A-G Rate 
(percent of graduates who meet the A-G requirement of UC/CSU) 
        

18-19 

 UC/CSU A-G Rate 
(percent of graduates who meet the A-G requirement of UC/CSU) 
 
18-19 Actual (Class of 2018): 40.8% (TARGET NOT MET) 
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Expected Actual 

45% (Class of 2018)        

Baseline 
41% (Class of 2016)        

Metric/Indicator 
English learner Reclassification rate 
(Percent of English learners who are reclassified as fluent English proficient) 
        

18-19 
19%        

Baseline 
15%        

 English learner Reclassification rate 
(Percent of English learners who are reclassified as fluent English proficient) 
 
18-19 Actual: 22% (TARGET MET) 
 

Metric/Indicator 
English Language Proficiency Assessments for California (Proficient scores 
and numbers of students who increased at least one level)        

18-19 
Increase by 2%        

Baseline 
Data is not yet available        

 English Language Proficiency Assessments for California (Proficient scores 
and numbers of students who increased at least one level) 
 
Baseline Set in 18-19 (data from 2017-2018) 
Level 4 students = 14.06% 
Students who increased 1 level = Data not yet available for comparison 
 

Metric/Indicator 
Early Assessment Program (EAP) Rate - ELA Smarter Balanced Summative 
Assessment (Percent of students who scored Standard Met or Standard 
Exceeded on the SBA-ELA)        

18-19 
67%        

Baseline 
56%        

 Early Assessment Program (EAP) Rate - ELA Smarter Balanced Summative 
Assessment (Percent of students who scored Standard Met or Standard 
Exceeded on the SBA-ELA) 
 
18-19 Actual: 61% (TARGET NOT MET) 
 

Metric/Indicator 
Early Assessment Program (EAP) Rate - Math Smarter Balanced 
Summative Assessment (Percent of students who scored Standard Met or 
Standard Exceeded on the SBA-math)        

18-19 
40%        

Baseline 
32%        

 Early Assessment Program (EAP) Rate - Math Smarter Balanced Summative 
Assessment (Percent of students who scored Standard Met or Standard 
Exceeded on the SBA-math) 
 
18-19 Actual: 37% (TARGET NOT MET) 
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Expected Actual 

Metric/Indicator 
Advanced Placement Course Enrollment (Percent of students per  subgroup 
who are enrolled in at least 1 AP course) 
>>African American (AA) 
>>Hispanic (HI) 
>>Filipino (FIL) 
>>Low income (LI) 
        

18-19 
>>AA  10% 
>>HIS 9% 
>>FIL  14.5% 
>>LI 17% 
        

Baseline 
>>AA  5/90 = 5.6% 
>>HIS 87/1262 = 6.89% 
>>FIL  182/1418 = 12.93% 
>>LI  237/1607 = 15% 
        

 Advanced Placement Course Enrollment (Percent of students per subgroup 
who are enrolled in at least 1 AP course) 
 
18-19 Actual: (Number of Students Enrolled in AP/Total Number of 
Enrollment in Grades 10,11,12) 
African American (AA) = 2/46 = 4.3% (TARGET NOT MET) 
Hispanic (HI) = 163/974 = 16.73% (TARGET MET) 
Filipino (FIL) = 226/980 = 23.06% (TARGET MET) 
Low income (LI) = 200/1016 = 19.69% (TARGET MET) 
 

Metric/Indicator 
Physical Fitness Test 
(Percent of students who meet 5 out of 6 PFT standards) 
        

18-19 
71% (2018)        

Baseline 
67% (2016)        

 Physical Fitness Test 
(Percent of students who meet 5 out of 6 PFT standards) 
18-19 Actual (2017-2018): 54% (TARGET NOT MET) 
 
 

Metric/Indicator 
State Seal of Biliteracy 
(Number of students receiving a state seal of biliteracy) 
        

18-19 
JHS=15  students 
OHS=10 students 
TNHS=12 students 
WHS=10 students 
 
47 students 
        

 State Seal of Biiteracy 
(Number of students receiving a state seal of biliteracy) 
18-19 Actual: 20 (TARGET NOT MET) 
JHS = 7 
OHS = 2 
TNHS = 2 
WHS = 9 
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Expected Actual 

Baseline 
JHS=10  students 
OHS=3  students 
TNHS=6 students 
WHS=3 students 
 
Total: 22 students 
        

Metric/Indicator 
Golden State Seal Merit Diploma 
(Percent of students qualifying for the Golden State Seal Diploma) 
        

18-19 
JHS = 25% 
OHS = 38% 
TNHS = 19% 
WHS = 25% 
        

Baseline 
JHS=  56/242 = 23% 
OHS=  42/116 = 36% 
TNHS=  36/216 = 17% 
WHS= 87/386 = 23% 
        

 Golden State Seal Merit Diploma 
(Percent of students qualifying for the Golden State Seal Diploma) 
18-19 Actual 
JHS = 75/260 = 30% (TARGET MET) 
OHS = 57/136 = 45% (TARGET MET) 
TNHS = 80/208 = 38% (TARGET MET) 
WHS = 125/395 =  32% (TARGET MET) 
 

Metric/Indicator 
Technology access for staff (Classrooms will be equipped with a teacher 
work station, document camera, LCD projector, and audio/visual equipment)        

18-19 
100%        

Baseline 
100%        

 Technology access for staff (Classrooms will be equipped with a teacher 
work station, document camera, LCD projector, and audio/visual equipment) 
 
18-19 Actual: 100% (TARGET MET) 
 

Metric/Indicator 
Technology access for students -  at least 95% wifi coverage        

18-19 
100%        

Baseline 
95%        

 Technology access for students - at least 95% wifi coverage 
18-19 Actual: 100% (TARGET MET) 
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Expected Actual 

Metric/Indicator 
Technology access for students -  number of mobile devices vs number of 
students in the district        

18-19 
35%        

Baseline 
768:4436 (17%)        

 Technology access for students - number of mobile devices vs number of 
students in the district 
18-19 Actual: 43.40% (TARGET MET) 
 

Metric/Indicator 
Graduation rate 
(Percent of students receiving a high school diploma) 
Annual increase of 1% for all students 
>>Districtwide 
>>English learner 
>>Special Education 
>>Hispanic/Latino 
>>African American 
        

18-19 
(Class of 2018) 
96.1% 
86.3% 
70.5% 
71.5% 
95.1% 
        

Baseline 
(Class of 2016) 
94.1% 
84.3% 
68.5% 
90.5% 
93.1% 
        

 Graduation rate 
(Percent of students receiving a high school diploma) 
Annual increase of 1% for all students 
18-19 (Class of 2018 Actual) 
>>Districtwide: 87.4% (TARGET NOT MET) 
>>English learner: 68.6% (TARGET NOT MET) 
>>Special Education: 60.7% (TARGET NOT MET) 
>>Hispanic/Latino: 79.8% (TARGET MET) 
>>African American: 78.3% (TARGET NOT MET) 
 

Metric/Indicator 
Career Technical Education pathway completion rate (Percent of graduates 
completing at least one CTE pathway)        

18-19 
7.3%        

Baseline 
6.9%        

 Career Technical Education pathway completion rate (Percent of graduates 
completing at least one CTE pathway) 
Actual 18-19 (Class of 2018): 68/1060 = 6.4% (TARGET NOT MET) 
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Expected Actual 

Metric/Indicator 
Career Technical Education course newly approved as A-G        

18-19 
1 new course approved per year        

Baseline 
1 new course approved per year        

 Career Technical Education course newly approved as A-G 
Actual 18-19: 2 (TARGET MET) 
 
1. Introduction to Engineering & Design CP 
2. Wood Technology CP 
 

Metric/Indicator 
Dual Enrollment with a grade of C or better (Number of 12th grade students 
who  completed at least 2 semesters of Dual Enrollment with a passing 
grade (Academic and/or CTE subjects).        

18-19 
Baseline +2%        

Baseline 
Set Baseline        

 Dual Enrollment with a grade of C or better (Number of 12th grade students 
who completed at least 2 semesters of Dual Enrollment with a passing grade 
(Academic and/or CTE subjects). 
 
18-19 Actual (Class of 2018): 4.4% (TARGET NOT MET) 
 

Metric/Indicator 
Advanced Placement Exam Scores of 3 or above        

18-19 
72%        

Baseline 
70%        

 Advanced Placement Exam Scores of 3 or above 
18-19 Actual (scores from 2018): 779/1171 exams = 66.52% (TARGET NOT 
MET) 
 
 

Metric/Indicator 
Standards-aligned instructional materials (Percent of students with 
standards aligned texts and materials)        

18-19 
100%        

Baseline 
100%        

 Standards-aligned instructional materials (Percent of students with standards 
aligned texts and materials) 
18-19 actual: 100% (TARGET MET) 
 

Metric/Indicator 
Teacher misassignment 
(Number of misassigned periods/classes with a teacher who doesn't hold 
the proper credential) 
        

18-19 
5        

Baseline 
7        

 Teacher misassignment 
(Number of misassigned periods/classes with a teacher who doesn't hold the 
proper credential) 
 
18-19 actual: 0 (TARGET MET) 
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Expected Actual 

Metric/Indicator 
Percent of students who met Evidence-Based Reading and Writing 
benchmarks using the College Board Suite of Assessments. 
 
9th Grade: PSAT 8 (partner districts) 
 
10th grade: PSAT/NMSQT 
 
11th grade: PSAT/NMSQT 
 
12th grade: SAT 
        

18-19 
Class of 2020 in 11th grade (PSAT/NMSQT): 67%        

Baseline 
Class of 2020 baseline set in 2017-2018: 65%        

 Percent of students who met Evidence-Based Reading and Writing 
benchmarks using the College Board Suite of Assessments. 
 
9th Grade: PSAT 9 Baseline: 66% Class of 2022 
 
10th grade: PSAT/NMSQT Baseline: 59% Class of 2021 
 
11th grade: PSAT/NMSQT actual: 63% Class of 2020 (TARGET NOT MET) 
 
12th grade: SAT Baseline: 60% 
 
 
 

Metric/Indicator 
Percent of students who met math benchmarks using the College Board 
Suite of Assessments. 
 
9th Grade: PSAT 8 (partner districts) 
 
10th grade: PSAT/NMSQT 
 
11th grade: PSAT/NMSQT 
 
12th grade: SAT 
        

18-19 
Class of 2020 in 11th grade (PSAT/NMSQT): 45%        

Baseline 
Class of 2020 baseline in 10th grade set in 2017-2018): 41%        

 Percent of students who met math benchmarks using the College Board 
Suite of Assessments. 
 
9th Grade: PSAT 9 Baseline: 50% Class of 2022 
 
10th grade: PSAT/NMSQT Baseline: 39% Class of 2021 
 
11th grade: PSAT/NMSQT actual: 39% Class of 2020 (TARGET NOT MET) 
 
12th grade: SAT Baseline: 42% 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
ACTION 1: Ensure that teachers 
are fully credentialed in their 
subject areas, instructional 
materials aligned with state 
standards, and safe, properly 
maintained school facilities 
 
1.1-1 Base program for all students 
 
 a. Appropriately credentialed and 
highly qualified staff (P1) 
 
 >Teachers (22.7: 1) = 
$12,410,000 (salaries) 
 
 >Counselors (400:1) = $530,000 
(salaries) 
 
 > Psychologists(5) = $420,000 
(salaries) 
 
 > Administrators (20) = 
$2,170,000 
 
 > Classified staff excluding 
paraeducators = $2,490,000 
 
 > Librarians (4) = $340,000 
 
b. Well-maintained and safe 
facilities (P1) 
 
 > Custodial & Maintenance Staff = 
$2,210,000 
 
 > Utilities = $1,900,000 
 
c. Well rounded course offerings 
for all students (P7) 
 

 ACTION 1: Ensure that teachers 
are fully credentialed in their 
subject areas, instructional 
materials aligned with state 
standards, and safe, properly 
maintained school facilities 
 
 
1.1-1 Base program for all 
students 
a. Appropriately credentialed and 
highly qualified staff (P1) 
>Teachers (22.7: 1) = $12,487,296 
(salaries) 
>Counselors (400:1) = $767,325 
(salaries) 
> Psychologists(5) = $442,134 
(salaries) 
> Administrators (20) = $2,176,064 
> Classified staff excluding 
paraeducators = $3,700,288 
> Librarians (4) = $313,776 
 
b. Well-maintained and safe 
facilities (P1) 
> Custodial & Maintenance Staff = 
$3,119,448 
> Utilities = $1,976,015 
 
c. Well rounded course offerings 
for all students (P7) 
> Curriculum, materials, and 
supplies = $1,640,000 
 
d. Technology access for students 
(P1) 
>Device maintenance $1,243,256 
(Tech Bond, outside of general 
fund) 

 1.1-1 a-d 1000-7000 General 
Fund $31,260,000  

 1.1-1 a-d 1000-7000 General 
Fund $36,889,302 

1.1-2a 1000/3000 Certificated 
Salaries and Benefits One Time 
State Grant $50,000  

 1.1-2a 1000/3000 Certificated 
Salaries and Benefits One Time 
State Grant $30,000 

1.1-2b 5000-5999: Services And 
Other Operating Expenditures 
One Time State Grant $6,000  

 1.1-2b 5000-5999: Services And 
Other Operating Expenditures 
One Time State Grant $6,000 

1.1-2c 1000/3000 Certificated 
Salaries and Benefits CTE 
Incentive Grant $15,000  

 1.1-2c 1000/3000 Certificated 
Salaries and Benefits CTE 
Incentive Grant $1,000 

1.1-2f 5000-5999: Services And 
Other Operating Expenditures 
One Time State Grant $18,000  

 1.1-2f 5000-5999: Services And 
Other Operating Expenditures 
One Time State Grant $18,000 

1.1-2d-e   No additional cost   1.1-2d-e   No additional cost 
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 > Curriculum, materials, and 
supplies = $1,640,000 
 
d. Technology access for students 
(P1) 
 
 >Device maintenance $60,000 
 
 >Technology Support Staff = 
$350,000 
 
 >Internet Connection = $50,000 
 
e. Benefits and payroll cost of 
listed staff in 1.1-1(a-e) = 
$6,690,000 
 
Funding Sources: Parcel Tax, Title 
I, Unrestricted Lottery, Restricted 
Lottery, and One Time Grant, 
Local Grants, and LCFF Base 
 
TOTAL: $31,260,000 

 --------- 

See Appendix C for more details 

 -------- 

1.1-2 Recruit and retain highly 
qualified staff 
 
 a. Provide a hiring bonus for 
SPED teachers ($5,000/teacher) 
 
 b. Provide funds for administrators 
to clear administrative credential  
 

>Technology Support Staff = 
$245,664 
>Internet Connection = $54,967 
 
e. Benefits and payroll cost of 
listed staff in 1.1-1(a-e) = 
$10,175,173 
 
Funding Sources: Parcel Tax, Title 
I, Unrestricted Lottery, Restricted 
Lottery, and One Time Grant, 
Local Grants, and LCFF Base 
 
TOTAL: $36,889,302 
 
1.1-2 
a. Teachers hired as a full time, 
credentialed special education 
position for the 2018-2019, who 
have not previously been 
employed by JUHSD, were offered 
a $5,000 signing bonus. 
 
This amount will be paid in three 
installments, $2,000 in August 
2018, $1,500 in January 2019, and 
$1,500 in August 2019, provided 
the teacher remains employed as 
a full-time teacher with JUHSD. 
 
6 (six) teachers received this 
signing bonus. Of the five 
teachers, four are continuing on to 
their second year. 
 
b. In 2018-19, five administrators 
need to clear their administrative 
credential. Of the five, one is 
pursuing the clear credential 
through the San Mateo County 
Office of Education. 
 

Adopted on 06/18/2019



Page 20 of 189

 c. Provide funds for teachers to 
earn CTE credentials for CTE 
compliance 
 
 d. Provide ongoing training for 
administrators in evaluating 
employees 
 
 e. Develop training protocols for 
certificated and classified staff new 
to the position. 
 
 f. Provide executive advisement 
services to all principals. 
 
 

c. One teacher obtained his 
preliminary CTE credential in 
Media, Arts, and Entertainment. 
His Drama class which is a college 
approved course as Visual 
Performing Arts is now an 
Interdisciplinary CTE  course. 
 
d. County Counsel conducted an 
evaluation and progressive 
discipline training to all school 
administrators on December 3, 
2018. 
 
e. Training protocols handbook are 
in progress in 2018-2019. Several 
protocols are already documented 
but still needs to be curated, 
polished, and streamlined. 
 
f. All the principals and the 
Superintendent are working with a 
coach to help cultivate leadership 
that supports high quality teaching 
and learning. 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION # 2 Implement California 
State Standards and professional 
learning  community across all 
curricular areas 
 
1.2-1 CCSS - English Language 
Arts Implementation 
a. Revise and refine 9 - 11  grade 
scope and sequence, administer 
common writing assessment and 

 ACTION # 2 Implement California 
State Standards and professional 
learning community across all 
curricular areas 
 
1.2-1 (a-b) English Language Arts 
 
English teachers throughout the 
district continued to meet and 
revise the scope and sequence to 
ensure it meets the needs of 

 1.2-1(a), 1.2-2(b-d), 1.2-3(b-
c),1.2-4(b),1.2-7(a), 1.2-8(a), 1.2-
9(g) 1.2-14(a-f) 1000/3000 
Certificated Salaries and Benefits 
One Time State Grant $257,500  

 1.2-1(a), 1.2-2(b-d), 1.2-3(b-
c),1.2-4(b),1.2-7(a), 1.2-8(a), 1.2-
9(g) 1.2-14(a-f) 1000/3000 
Certificated Salaries and Benefits 
One Time State Grant $223,106 

1.2-1(b), 1.2-14(g,i,j,l,m,o), 1.2-
9(f), 1.2-14(n) 5000-5999: 
Services And Other Operating 
Expenditures One Time State 
Grant $455,200  

 1.2-1(b), 1.2-14(g,i,j,l,m,o), 1.2-
9(f), 1.2-14(n) 5000-5999: 
Services And Other Operating 
Expenditures One Time State 
Grant $370,000 
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develop rubrics to score and 
calibrate student work districtwide. 
b. Continue to hire a consultant to 
assist us in the creation & 
modification of the ELA Scope and 
Sequence template for grade 9-11. 
 
1.2-2 English Language 
Development Implementation 
a. Continue designated ELD 
course at all sites for all English 
learners 
b. Develop scope and sequence 
for all designated ELD courses at 
all levels 
c. Develop benchmark 
assessments throughout the year 
to monitor progress 
d. Teachers districtwide will 
participate in ELD standards 
professional development 
facilitated by EL site coordinators 
e. Provide two (2) sections of ELD 
Standards Implementation 
Coordinator (JHS & WHS only) 
 
1.2-3 CCSS - Mathematics 
Implementation 
a. Develop  standard placement 
procedures and criteria for all math 
courses 
b. Provide professional 
development on implementation of 
new textbooks (Big Ideas) 
c. Provide two (2) sections for a 
math TOSA to assist SPED math 
teachers 
d. Provide one (1) section for a 
math TOSA to assist in modifying 
the Scope and Sequence for Math 
Course 1, 2, 3 
 

students. Through reflection on 
student work from our 
assessments and from teachers 
experience, we worked on 
embedding additional supports for 
deeper analysis of textual 
evidence. We also created 
suggested timing calendars to 
support new teachers. 
 
1.2-2 English Language 
Development 
 
a.-c ELD teachers met over the 
summer to create the scope and 
sequence and the benchmark 
assessments. Teachers 
administered the assessment on 
October 10. However, the teachers 
were not able to gather as a district 
to analyze the results. 
 
d. The EL coordinators conducted 
a PD of structured student talk and 
gradual release of responsibility in 
collaboration with the instructional 
coaches. In visiting classrooms, 
one can see an increase in 
discussion among students. 
 
e. The coordinators worked with 
the teachers throughout the year to 
discuss curriculum and instruction 
targeted for EL students. They also 
assisted in placement of EL 
students. 
 
1.2-3 Mathematics 
 
a. This year, the Board of Trustees 
approved AR 6152.1 where 
students in the 9th grade will be 

1.2-12 (c-d, g-j) 4000-4999: 
Books And Supplies One Time 
State Grant $91,000  

 1.2-12 (c-d, g-j) 4000-4999: 
Books And Supplies One Time 
State Grant $60,000 

1.2-6(b,e,g) 1000/3000 
Certificated Salaries and Benefits 
CTE Incentive Grant $30,500  

 1.2-6(b,e,g) 1000/3000 
Certificated Salaries and Benefits 
CTE Incentive Grant $30,500 

1.2-6(f) 5000-5999: Services And 
Other Operating Expenditures 
CTE Incentive Grant $18,000  

 1.2-6(f) 5000-5999: Services And 
Other Operating Expenditures 
Perkins Grant $18,000 

1.2-2(e), 1.2-13(a-b) 1000/3000 
Certificated Salaries and Benefits 
LCFF Supplemental $276,000  

 1.2-2(e), 1.2-13(a-b) 1000/3000 
Certificated Salaries and Benefits 
LCFF Supplemental $274,381 

1.2-12 (ELD instructional 
materials) 4000-4999: Books And 
Supplies LCFF Supplemental 
$50,000  

 1.2-12 (ELD instructional 
materials) 4000-4999: Books And 
Supplies LCFF Supplemental 
45,847 

1.2-14(k) 5000-5999: Services 
And Other Operating 
Expenditures Title III $15,000  

 1.2-14(k) 5000-5999: Services 
And Other Operating 
Expenditures Title III $15,000 

1.2-14(h) 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
$75,000  

 1.2-14(h) 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
$88,583 

1.2-12 4000-4999: Books And 
Supplies CTE Incentive Grant 
$25,000  

 1.2-12 4000-4999: Books And 
Supplies CTE Incentive Grant 
$25,000 

1.2-2a,1.2-3a,1.2-4a, 1.2-5a, 1.2-
6a,c,d, 1.2-7b, 1.2-8b, 1.2-9(b-
d,f), 1.2-10a-b, 1.2-11a-c, 1.2-
12a,f,k   No additional cost  

 1.2-2a,1.2-3a,1.2-4a, 1.2-5a, 1.2-
6a,c,d, 1.2-7b, 1.2-8b, 1.2-9(b-
d,f), 1.2-10a-b, 1.2-11a-c, 1.2-
12a,f,k   No additional cost 

1.2-3(d) 1000/3000 Certificated 
Salaries and Benefits Title I 
$18,000  

 1.2-3(d) 1000/3000 Certificated 
Salaries and Benefits Title I 
$17,200 
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1.2-4 Next Generation Science 
Standards Implementation 
(Biology-Chemistry-Physics 
pathway) 
a. Provide two (2) sections for a 
NGSS Coordinator 
 
1.2-5 History- Social Science 
Implementation 
a. Continue to provide PD 
opportunities for Social Science 
teachers to assist in the transition 
to the C3 framework (College, 
Career and Civil) for the Social 
Science Standards. 
b. Work with Social Science 
Curriculum Council to determine 
next steps in transitioning to the C3 
framework (Scope and Sequence, 
Inquiry Arc, Dimensions) 
 
1.2-6 Career Technical Education 
Implementation 
a. Use CTE Model Standards to 
create a scope and sequence for 
each course in a pathway (19-20) 
b. A team of CTE teachers will 
create a leadership curriculum that 
will be embedded in all CTE 
courses (summer 2018) 
c. Develop instructional strategies 
to meet the diverse learning needs  
students  in a CTE class ( 
(includes special education, 
English learners, non-traditional 
students, and the general student 
population) 
d. Continue to work on submitting 
all CTE courses as an “g” elective 
course 
e. Provide support  for CTE 
curriculum development 

taking the Math Diagnostic Testing 
Project assessment during the first 
two weeks of school to assist in 
proper placement. The math 
teachers met and for 2019-2020, 
the math placement established 
during the initial implementation of 
Math CCSS curriculum will 
continue to be honored. The plan 
for phasing out math bridge will 
occur in 2019-2020. 
 
b. This PD was placed on hold 
until the Math Course Scope and 
Sequence for all three integrated 
courses are mapped out. 
 
c.-d.The math TOSA researched 
and helped create alternative 
lessons for SPED teachers to use 
in support of their SWD. In 
addition, the TOSA provided 
research-based teaching 
routines/strategies to SPED 
teachers to build capacity. He also 
curated the lessons in the Equals 
curriculum for students in pre-
Algebra 1 and pre-Algebra 2.  
 
1.2-4 Next Generation Science 
Standards Implementation 
(Biology-Chemistry-Physics 
pathway) 
 
a. Under the facilitation of the 
NGSS Coordinator, Biology 
teachers, in summer of 2018, 
mapped out NGSS Biology aligned 
lessons for the six instructional 
segments. Schools were 
responsible for creating 1-2 
segments that all schools were 
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f. Provide project based learning  
professional development for CTE 
teachers (Summer 2018) 
g. Provide one (1) section for an 
Industry Connections Coordinator 
(TOSA) to work on the following: 
h. Create relationships with local 
business partners in order to 
facilitate internships and work 
based opportunities for CTE 
students 
i. Create articulation agreements 
with local Community College 
partners and JUHSD CTE 
programs 
 
1.2-7 Visual & Performing Arts 
Implementation 
a. Revise the district visual and 
performing arts plan (2  release 
days for max of 4 teachers). 
b. Create cornerstone 
assessments/common 
assessments for all VAPA courses. 
 
1.2-8 Health Education Content 
Standards Implementation 
a. Continue to provide two days 
(once per semester) for all Health 
teachers to work on district wide 
initiatives (sharing of best 
practices, supplies, curriculum 
alignment) 
b. Create a Health Scope and 
Sequence template 
 
1.2-9 World Language Content 
Standards  Implementation 
a. Continue to provide two days 
(once per semester) for all World 
Language teachers to work on 
district wide initiatives (sharing of 

supposed to teach. The Biology 
textbook adoption committee 
reviewed and made a 
recommendation to the Board of 
Trustees on April 16. During the 
summer of 2019, Chemistry 
teachers mapped out the scope & 
sequence for NGSS Chemistry. 
 
1.2-5 History-Social Science 
Implementation 
 
a-b. In January, the San Mateo 
County Office of Education led a 
PD overview on the C3 
Framework. World History 
teachers met in April to start the 
scope and sequence process. 
 
1.2-6 Career Technical Education 
Implementation 
 
a.-e.,h-i Because the CTE TOSA 
position was not filled until the 
spring semester, this work will start 
in 2019-2020.  
 
f. Five teachers participated in the 
Project Based Learning PD in the 
summer of 2018. The teachers 
have incorporated the concepts 
learned in their classroom. 
 
g. The TOSA was not hired this 
year. This responsibility will be 
added in the CTE Coordinator's 
roles in 2019-2020. 
 
1.2-7 Visual & Performing Arts 
Implementation 
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best practices, set up for district 
wide assessments, supplies, 
curriculum alignment) 
b. Continue to refine district wide 
proficiency scales and 
assessments based upon CCSS 
anchor standards 
(Speaking/listening/reading & 
writing) 
Continue to refine district wide 
placement test for French and 
Spanish 
c. Research to find appropriate 
assessments to meet Biliteracy 
Seal requirements for languages 
that we do not offer in JUHSD 
schools 
d. Create a common supply list for 
WL teachers to assist in 
implementation of curriculum and 
instructional support 
e. Develop and implement 
articulation agreements with 
partner districts so that incoming 
9th grade students receive high 
school credits for taking world 
language in middle school. 
f. Provide training  and consultation 
to partner districts WL teachers in 
implementation of JUHSD Spanish 
1 curriculum 
 
1.2-10 Physical Education Model 
Content Standards Implementation 
a. Create a PE Scope and 
sequence template for Life Fitness 
I (Grade 9) 
b. Continue to work on 
administering PFT tests 
consistently throughout the district 
 

a.-b. All the VAPA teachers 
attended a workshop at the county 
office with all the VAPA teachers in 
the county. Conversation started 
on how to implement the VAPA 
standards. This meeting also 
prompted a request for a dedicated 
time during the school year for all 
VAPA teachers districtwide to 
collaborate. 
 
1.2-8 Health Education Content 
Standards Implementation 
 
a.-b. This was not addressed in 
2018-2019, but will revisit the 
following year now that the 
framework has been adopted by 
CDE. 
 
1.2-9 World Language Content 
Standards Implementation 
 
a.-b. The World Language 
teachers met twice in 2018-2019 to 
design the common assessment 
for both Spanish and French at all 
levels. In the spring, they scored 
their assessments and in 2019-
2020, they will be analyzing the 
results. 
 
c. This was not addressed in 2018-
2019 
 
d. The supplies were ordered late, 
the plan is to place the orders 
before the start of the school year. 
 
e.-f. The World Language leads 
worked with the Spanish teacher at 
Ingrid B. Lacey in Pacifica to align 
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1.2-11 Model School Library 
Standards Implementation 
a. Introduce the School Library 
Program standards and develop a 
plan of implementation for all 
librarians 
b. Review the Model Library 
standards and decide on one 
standard to implement district wide 
in 2018-19 
c. Explore the possibility of 
implementing a Digital citizenship 
curriculum for 2018-19 
 
1.2-12 Provide funds for 
instructional materials for ELA, 
ELD, Math, Science, History-Social 
Science, Career Technical 
Education, Visual & Performing 
Arts, Physical Education, Health, 
World Language, and Library 
 
1.2-13 Instructional Coaching 
Sections 
a. Districtwide Instructional Coach 
(5 sections) 
b. Site Instructional Coaches to 
provide support  for new teachers 
(9 sections) 
 
1.2-14 Districtwide  professional 
development training and 
professional/consulting services 
District Professional Development 
Training 
(Certificated/Classified/Substitute 
Salaries & Benefits) 
a. Professional development at 
school sites (Site administrators + 
teacher leaders) 

the Spanish curriculum. The 
students from this school who 
were enrolled in this course will be 
receiving five elective credits in 
high school. Students in this 
program will take a placement test 
to see if they will qualify to be 
placed in Spanish 2 as a 9th grade 
student. 
 
1.2-10 Physical Education Model 
Content Standards Implementation 
 
a. This was not addressed in 2018-
2019 
 
b. The PFT was administered, but 
we had to replace some equipment 
due to its poor condition. 
 
1.2-11 Model School Library 
Standards Implementation 
 
a.-c. This was not addressed in 
2018-2019. 
 
1.2-12 Provide funds for 
instructional materials for ELA, 
ELD, Math, Science, History-Social 
Science, Career Technical 
Education, Visual & Performing 
Arts, Physical Education, Health, 
World Language, and Library  
 
Materials were provided, but what 
came up from meetings about this 
topic is that there needs to be an 
increase in the allocation for VAPA 
since the cost had gone up and the 
allocation they received was the 
same from three years ago.  
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b. District meeting/training (PLC, 
Circle Up, EL, SPED, Constructing 
Meaning, CAASP, etc.) 
c. Curriculum Council meetings 
d. Instructional Coaches (District 
Instructional Coach) 
e. Summer professional 
development (ex: ELD, SPED, 
Scope & Sequence) 
f. Equity audit  steering committee 
meetings (up to five 5 meetings) 
 
Professional/Consulting Products 
and Services (Operational/Service 
Cost) 
g. Professional Learning 
Communities (Solution Tree) 
$35,000 
h. Constructing Meaning (2 
cohorts) ( EL Achieve) $75,000 
i. Data Zone (Santa Clara County 
Office of Education) $15,000 
j. Blackboard Connect (Blackboard 
Connect) $16,000 
k. Ellevation (Ellevation) $15,000 
l. California Colleges Guidance 
Initiative (CCGI) $12,000 
m. Synergy Assessment (District + 
Site) $23,000 
n. Circle Up (3-5 years) (Circle Up 
Consultants) $300,000 
o. Attention 2 Attendance (A2A 
Consultants) $46,200 
 
 
 

1.2-13 Instructional Coaching 
Sections 
 
a. The district Instructional Coach 
was promoted to the Director of 
Curriculum, Instruction, and 
Accountability in October. This 
person, however, still oversees the 
Instructional Coaching Program. 
The position was unfilled in from 
October until the end of the school 
year. 
 
b. Instructional coaches were all 
trained to use the Impact Cycle in 
their work with first and second 
year teachers. They assisted 
teachers in creating student-
centered goals and help them 
learn strategies to meet those 
goals.  
 
Instructional coaches at all sites 
conducted a professional 
development session related to our 
work with Constructing Meaning. In 
particular they presented on how 
structured student talk routines 
could support engagement and the 
gradual release of responsibility.  
 
1.2-14 Districtwide professional 
development training and 
professional/consulting services 
 
a. Professional development at 
school sites - Each school site 
developed PD at the school site 
based on needs. Some of the PD 
includes, Advanced Placement 
teacher/parent meetings, 
Professional Learning 
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Communities, CAASPP training, 
etc. 
 
b. District meeting/training - Most 
of the Districtwide meetings held 
after school have been scope and 
sequence meetings and they had 
already been accounted for in 
other actions and services.  
 
c. Curriculum Council meetings - 
The district office staff met with 
department chairs from each of the 
school sites. Some departments 
like math and science met more 
often.  
 
d. Instructional Coaches - The 
instructional coaches met four 
times a year to collaborate and 
create the Instructional Playbook. 
The coaches also met with some 
of the teachers they were working 
with after school.  
 
e. Summer professional 
development - Biology teachers 
participated in scope and 
sequence and CTE teachers 
participated in a week long Project-
Based Learning professional 
development. 
 
f. Equity audit steering committee 
meetings - Five meetings were 
held during the school day to 
examine root causes of inequities 
in our system. Participants 
examined the areas of curriculum, 
professional learning, school 
climate, student support services, 
EL/SPED, college and career, and 
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alternative school. Each school 
site developed a communication 
plan on how to inform stakeholders 
of the actions and services. We 
also prioritized some of the actions 
and services for the 2019-2020 
school year.  
 
g. Professional Learning 
Communities - Under the 
principal's leadership, each school 
site formed its core professional 
leaning community team. The 
team attended four days of training 
on how to implement effective 
PLC's. In addition, the Board of 
Trustees along with the Student 
Trustees and Executive Cabinet 
received training as well.  
 
h. Constructing Meaning - 28 
teachers participated in the 
Constructing Meaning cohorts in 
the fall. Our Director of Curriculum 
had been certified as a lead 
presenter and she conducted a 
cohort in the spring for 20 
teachers.The district's goal is to 
have all current teachers trained 
and that this program will be a part 
of the on-boarding for new 
teachers. 
 
i. Data Zone - Terra Nova and 
Westmoor's leadership team 
participated in the Datazone 
training. This platform is the data 
warehouse for the district to see if 
students are on track for college 
and career. 
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j. Blackboard Connect - This 
organization hosts our website and 
our mass mailing communication 
system. Department chairs from all 
school sites were invited to a 
training on how to set up and 
update web pages. The goal is to 
have an up-to-date website that is 
comprehensive and cohesive 
across the district. 
 
k. Ellevation - this service was not 
fully utilized in 2018-19 as there 
were data integration challenges 
plus Datazone now houses our 
testing information. 
 
l. California Colleges Guidance 
Initiative - The CCGI Leadership 
Team has started to draft a roll out 
plan for students, parents, and 
staff. This is the platform that 
students will use to track college 
and career readiness which 
includes a four-year planning tool 
and career assessments. 
 
m. Synergy Assessment - This is 
the platform that teachers use to 
create the districtwide benchmark 
assessments. This tool was not 
fully utilized this year, but the plan 
is to train staff members in 2019-
2020. 
 
n. Circle Up  
 
JEFFERSON HIGH SCHOOL 
UPDATE 
 
In January, Jefferson High School 
began a student and staff climate 
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committee out of a desire to 
promote staff and student voice to 
identify school climate challenges 
and solutions. 
 
The student climate committee has 
been essential in identifying 
challenges related to staff 
communication, favoritism and 
bias, student belonging, and 
inclusion. 
 
The staff climate committee has 
also been grappling with the 
RISA™ School Climate data. The 
committee is in the process of 
addressing challenges related to: 

 Physical safety on 
campus 

 Crisis response and 
processing school 
related trauma and 
stress 

 Inclusion and supports for 
English Learners 

 Staff trust and 
relationships 

Provided Admin Coaching to the 
principal to the enhance skill 
development related to relationship 
building, conflict resolution, equity 
and staff morale. 
 
Facilitated two staff Collaboration 
meetings on Equity and Implicit 
Bias and Discrimination. Both 
trainings gave staff the opportunity 
to reflect on important topics 
related to unconscious favoritism 
and exclusion while deepening 

Adopted on 06/18/2019



Page 31 of 189

relationships amongst departments 
and divisions.  
 
OCEANA HIGH SCHOOL 
 
Facilitated three customized 
trainings on Unconscious Bias and 
Discrimination for all Oceana Staff. 
 
CircleUp Education met with 
members of the Academic Council 
to identify the staff challenges 
 
related to both staff and student 
discrimination. Topics included: 

 Stereotypes, Perceptions 
and Social Identities 

 Unconscious & Implicit 
Bias 

 Micraoggressions related 
to race and gender 

 Conscious 
Conversations™ 
Interrupting 
Microaggressions 

 Analysis of Staff 
Discrimination Data 

In February, staff gathered for an 
deep and impactful Staff 
Collaboration that included a 
Gallery Walk and reflection of 
microaggressions examples that 
have been experienced and 
witnessed by staff. Many described 
it as an “eye opening” experience 
for staff. 
 
Privided Admin Coaching to Vice 
Principals to provide skill 
development related to relationship 
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building, conflict resolution, equity, 
and staff morale especially 
considering the rapid transition of 
new admin the beginning of the 
school year.  
 
TERRA NOVA UPDATE 
 
CircleUp Education met monthly 
with the Staff Climate Committee 
to review and analyze school 
climate data and identify root 
causes of school climate 
challenges. 
 
Since January, the Climate 
Committee has implemented a 
number of climate solutions 
including making changes to the 
Staff Meeting structure to make 
meetings more meaningful and 
inclusive of staff relationship 
building. Changes have included: 

 Moving Staff Meetings 
from the Theatre to the 
Cafeteria 

 Incorporating 5-10 
minutes of mindfulness 
and relationship building 
activities at the beginning 
of each meeting 

 All changes have been 
received with positive 
feedback from staff 

Capacity Building 
 
Met monthly with the principal to 
provide Admin Coaching that 
includes school climate support 
and skill development. 
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Provided training and coaching to 
the Terra Nova Activities Director 
and the Leadership Class to 
expand the purpose and impact of 
the Leadership Class on the 
school community. 
 
Students also learned invaluable 
communication and conflict 
resolution skills. 
 
CircleUp Education facilitated one 
staff collaboration in December 
and will facilitate another end of 
the year staff meeting in May. 
 
THORNTON UPDATE 
 
Student & Staff Climate 
 
In November, Thornton High 
School Staff began it’s continued 
work with CircleUp Education. 
 
In December, staff and students 
took the RISA™ School Climate 
Survey for the second time. 
 
CircleUp Education analyzed the 
school climate data with selected 
staff and identified a number of 
improvements since first launching 
the survey in Fall 2018 including 
(see below). 
 
CircleUp Education has also been 
providing monthly one-on-one 
Admin Coaching to Thornton High 
School’s principal to incorporate 
restorative tools and skills that 
improve school climate through 
leadership development, conflict 
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resolution support, restorative 
discipline strategies and more.  
 
o. Attention 2 Attendance - This 
was the first year where truancy 
letters were sent on a regular basis 
to families. Deans and counselors 
met with students when they met 
the second threshold of truancy. 
 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION # 3 Create a Culture of 
College and Career Readiness for 
All Students 
(Include all possible college and 
career indicators: course access, 
dual enrollment, four-year 
planning, A-G, AP scores, 
graduation rates, CAASPP results, 
and extended learning 
opportunities) 
 
1.3-1 Implement California 
Colleges Guidance Initiative 
(CCGI) 
a. Create site level plans for CCGI 
rollout 
b. Create an implementation team 
c. All students will utilize the 4 year 
planning tool via CCGI 
d. Provide two (2) sections for a 
Teacher on Special Assignment 
(TOSA) to oversee  the districtwide 
planning and implementation of 
CCGI 
 

  
ACTION # 3 Create a Culture of 
College and Career Readiness for 
All Students 
 
(Include all possible college and 
career indicators: course access, 
dual enrollment, four-year 
planning, A-G, AP scores, 
graduation rates, CAASPP results, 
and extended learning 
opportunities). 
 
1.3-1 Implement California 
Colleges Guidance Initiative 
(CCGI) 
 
a-c. Each school site developed its 
implementation plan with the 
following goals: 
 
1. Registration: 100% of students 
will be registered by the end of Fall 
semester. 
 
2. Support and expand District-
wide messaging around the use of 

 1.3-7 (a,b,e,f) 5000-5999: 
Services And Other Operating 
Expenditures One Time State 
Grant $133,500  

 1.3-7 (a,b,e,f) 5000-5999: 
Services And Other Operating 
Expenditures One Time State 
Grant $220,225 

1.3-3(a) 1000/3000 Certificated 
Salaries and Benefits Title I 
$16,000  

 1.3-3(a) 1000/3000 Certificated 
Salaries and Benefits Title I $0 

1.3-3 (b) 5000-5999: Services 
And Other Operating 
Expenditures Title I $9,000  

 1.3-3 (b) 5000-5999: Services 
And Other Operating 
Expenditures Title I $0 

1.3-4(a) 5000-5999: Services And 
Other Operating Expenditures 
LCFF Base $28,500  

 1.3-4(a) 5000-5999: Services And 
Other Operating Expenditures 
LCFF Base $28,400 

1.3-4(b) 1000/3000 Certificated 
Salaries and Benefits LCFF Base 
$125,000  

 1.3-4(b) 1000/3000 Certificated 
Salaries and Benefits LCFF Base 
$100,00 

1.3-5 (a-c) 1000/3000 Certificated 
Salaries and Benefits College 
Readiness Block Grant $76,000  

 1.3-5 (a-c) 1000/3000 Certificated 
Salaries and Benefits College 
Readiness Block Grant $76,000 

1.3-1 (d) 1000/3000 Certificated 
Salaries and Benefits CTE 
Incentive Grant $36,000  

 1.3-1 (d) 1000/3000 Certificated 
Salaries and Benefits CTE 
Incentive Grant $28,000 
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1.3-2 Use the Smarter Balanced 
System to support teaching and 
learning 
 
1.3-3 Explore the possibility of 
adding an  AVID course at 
Jefferson High School to help 
develop the skills necessary to be 
successful in postsecondary 
education 
a. Create  one (1) section of an 
AVID Course 
b. Provide PD opportunities for the 
AVID teachers 
 
1.3-4 Offer online credit recovery 
during the school  day and after 
school 
a. Renew subscription to APEX for 
500 licenses 
b. APEX teacher salaries/benefits 
(during the school day and after 
school) 
 
1.3-5 Offer summer school 
opportunities 
a. For English learner students 
ELD exploration course for 
emerging, expanding, and bridging 
students (3 sections) 
Integrated World History (1 
section) 
b. For acceleration (3 sections of 
Math Course 3) 
c. To make up D’s and F’s for A-G 
eligibility (3 sections) 
Math summer bridge for summer of 
2019 
 
1.3-6 Increase articulation and 
partnership  between Skyline 

CaliforniaColleges.edu and how it 
fits into the wider “To and 
Through…” district-wide campaign. 
 
3. Each school site will develop a 
small mixed group of staff to 
implement CCGI lessons 
 
4. All schools will have students 
complete a Career Assessment. 
 
"5. 62% of Seniors who apply to 
CSUs and CCCs will launch 
applications from their account on 
CaliforniaColleges.edu." 
 
6. All incoming 9th graders will use 
the Academic Planner to complete 
an A-G four year plan. 
 
d. The CCGI Counselor on Special 
Assignment facilitated the 
meetings and implementation of 
CCGI. 2018-2019 served as the 
pilot year since data was not fully 
integrated and synced until early in 
the spring. The goal is to do a full 
rollout at the beginning of 2019-
2020 school year. 
 
1.3-2 Use the Smarter Balanced 
System to support teaching and 
learning 
 
a. Given that most of our test site 
coordinators are brand new and 
there is unfamiliarity with the full 
breadth of the system, only the 
summative assessment platform 
was utilized. The goal for next year 
is to include the teacher leaders in 
developing a plan on how to utilize 

1.3-8 (a) 5000-5999: Services 
And Other Operating 
Expenditures CTE Incentive 
Grant $2000  

 1.3-8 (a) 5000-5999: Services 
And Other Operating 
Expenditures CTE Incentive 
Grant $2000 

1.3-1 (a-c), 1.3-2 (a-d), 1.3-6 (a-
c), 1.3-7 (c-d), 1.3-8 (b), 1.3-9 (a-
b)   No additional cost  

 1.3-1 (a-c), 1.3-2 (a-d), 1.3-6 (a-
c), 1.3-7 (c-d), 1.3-8 (b), 1.3-9 (a-
b)   No additional cost 
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College and JUHSD to enhance 
college and career pathways 
a. Offer dual enrollment courses at 
each school  site 
b. Approve data sharing 
agreement with Skyline  College to 
improve transition from high school 
to college 
c. Explore the possibility of Early 
College High School 
 
1.3-7 Utilize data from College 
Board Assessments to measure 
the essential knowledge and skills 
for college and career readiness 
a. Provide funds to administer the 
PSAT 10, PSAT 11,  and SAT(12th 
grade students) during the school 
day in October 
b. Provide funds to administer the 
PSAT 8 to incoming 9th grade 
students to assist in high school 
placement 
c. Use AP Potential scores to 
increase course access for 
underrepresented groups 
d. Implement open  enrollment  
policy for AP courses 
e. Use Albert IO, an online test 
prep site, to provide additional 
preparation for AP exams 
f.  Provide funds for Advanced 
Placement test reimbursement fee 
for eligible students 
 
1.3-8 Use National Student 
Clearinghouse to track post-
secondary success of graduates 
a. CCGI implementation team will 
analyze data to determine baseline 
data 

the system in a more 
comprehensive manner. 
 
1.3-3 Explore the possibility of 
adding an AVID course at 
Jefferson High School to help 
develop the skills necessary to be 
successful in post secondary 
education.  
 
a.-b. This action was not 
implemented in 2018-2019. 
 
1.3-4 Offer online credit recovery 
during the school day and after 
school 
 
a.-b. APEX was offered as an after 
school credit recovery class. Next 
year, A-G credit recovery courses 
will be offered.  
 
1.3-5 Offer summer school 
opportunities 
 
a. Only 2 sections of ELD courses 
were offered in the summer due to 
difficulties in finding teachers to 
teach ELD. 
 
b. The criteria for the Math Course 
3 acceleration was changed. The 
minimum grade was changed from 
an A to a B. Because of this, four 
sections of this course was 
offered. Passing this course 
means that students will be able to 
take Trig Analysis during the next 
school year. 
 
c. A-G credit recovery courses 
were offered in the summer. In 
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b. Present findings and trends to 
Leadership Council 
 
1.3-9 Continue partnership Ed-
Trust West to develop and refine  
systems to increase college and 
career readiness of all students 
and close the opportunity gaps 
a. Examine and evaluate current 
practices that prevents student 
from meeting A-G requirements 
b. Form steering committees to 
develop action plans to close  
opportunity gaps and provide 
opportunities for deeper and 
sustained college and career 
culture. 
 
 

addition, a math Jump Start was 
offered for incoming 9th grades 
students who needed additional 
math support for Math Course 1. 
 
1.3-6 Increase articulation and 
partnership between Skyline 
College and JUHSD to enhance 
college and career pathways. 
 
a.-b. The dual enrollment courses 
below were offered in 2018-2019. 
These courses granted both high 
school credits and college units. 
The same courses will be offered 
in 2019-2020 along with Tagalog 
and Arabic.  

 Jefferson HS: Intro to 
STEM and Intro to Linux 

 Oceana HS: Early 
Childhood Education and 
Child Development 

 Terra Nova: American 
Sign Language and 

 Automotive Technology 
 Thornton: Introduction to 

Counseling 
 Westmoor: Intro to STEM 

and Intro to Linux 

c. Exploration of Early College will 
begin in 2019-2020. 
 
1.3-7 Utilize data from College 
Board Assessments to measure 
the essential knowledge and skills 
for college and career readiness. 
 
a.-c. The PSAT 9, PSAT/NMSQT, 
and SAT were administered to all 
students on October 10, 2018. 
Overall, students scored higher 
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than the national average. One of 
the College Board's regional 
director conducted a professional 
development on how to use the 
PSAT scores as one of the tools to 
identify students who could 
potentially do well in AP courses. 
 
d. Each school site evaluated their 
admission policies in AP courses. 
The district would be partnering 
with Equal Opportunity Schools in 
2019-2020 to help identify 
additional students who could be 
potentially successful in AP 
courses. 
 
e. 612 students and 61 teachers 
districtwide have utilized Albert IO 
as a tool to help prepare for AP 
exams. Teachers have made a 
claim that this tool had helped 
improve student scores in AP 
exams. 
 
f. In 2018-2019, the district 
covered the cost of all AP Exams 
for all students enrolled in AP 
courses. This practice will continue 
in 2019-2020. 
 
1.3-8 Use National Student 
Clearinghouse to track post-
secondary success of graduates 
 
a.-b. National Student 
Clearinghouse data for Class of 
2018 became available. Through a 
self-survey, over 90% students 
reported that they will be attending 
a post-secondary institution. 
However, only 70% enrollment 
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was verified through National 
Student Clearinghouse. 
 
1.3-9 Continue partnership Ed-
Trust West to develop and refine 
systems to increase college and 
career readiness of all students 
and close the opportunity gaps 
 
a.-b. Based the Equity Audit 
conducted by Ed Trust West, 26 
staff members participated in a 
creating a Blueprint for Equity. The 
staff members examined root 
causes of inequities and 
suggested action items in the 
areas of curriculum/instruction, 
English Learner and Special 
Education Program, Student 
Services, School Climate, 
Professional Learning, College and 
Career, and Alternative School. 
The steering committee provided 
feedback on these actions. These 
recommendations have been 
embedded in the 2019-2020 
Goals, Actions, and Services 
action. 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION # 4 Provide academic 
support for English learners and 
monitor progress 
 
1.4-1 Program and services for all 
English learners 

 ACTION # 4 Provide academic 
support for English learners and 
monitor progress 
 
1.4-1 Program and services for all 
English learners. 
a. With the administration of the 
new intial ELPAC, the District 

 1.4-1(f -g) 4000-4999: Books And 
Supplies Title III $32,000  

 1.4-1(f -g) 4000-4999: Books And 
Supplies Title III $33,000 

1.4-1 (h) 5000-5999: Services 
And Other Operating 
Expenditures College Readiness 
Block Grant $6,000  

 1.4-1 (h) 5000-5999: Services 
And Other Operating 
Expenditures College Readiness 
Block Grant $0 
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a. Implement a standard intake 
process and appropriate course 
placement for all English learners 
b. Provide daily designated and 
integrated ELD instruction to all 
English learner students focus on 
learning intentions and student talk 
c. Develop structures for ongoing 
training, peer observation, and 
walkthroughs to deepen the 
implementation of ELD standards. 
d. Implement ELLevation software 
>To access and use English 
Learner relevant data to inform 
student support 
>To better engage parents by 
generating parent Letters around 
placement, exit, and ongoing 
notification of services. 
>To monitor academic 
performance of former English 
learners 
>To use the Strategies module as 
reference for instructional 
strategies to support ELs 
e. Continue holding English 
Language Advisory Committee  
(ELAC) meetings at all school sites 
and DELAC for the District 
f. Purchase mobile devices for 
English learner classrooms 
g. Continue licenses to 
instructional technology software 
h. Provide field trip funds for 
English learners to visit colleges 
and universities 
i. Continue to use  alternate 
reclassification criteria for 
moderate/severe  students using 
the  Ventura County 
Comprehensive Alternate 

developed an intake process at the 
district level. However, we need to 
continue to polish the transition 
from the district to the site intake 
process. This includes proper 
placement based on the cut 
scores. 
 
b. Students receive designated 
ELD instruction everyday. 
Teachers are mindful and 
deliberate in their practice to 
include opportunities for students 
to engage in structured student 
talk in the classrooms. 
 
c. With the all administrative 
changes, a set structure for peer 
observation was not fully 
implemented. Teachers visited 
other teachers' classrooms but not 
on a regular and structured 
manner. EL Coordinators and 
coaches facilitated professional 
development opportunities after 
school. 
 
d. Ellevation was not fully utilized 
in 2018-2019 and because of 
datazone, this service and tool will 
not be used in 2019-2020. 
 
e. School sites are meeting with 
their EL parent group to discuss 
the implementation of the EL 
program at the school sites. 
 
f. One Chromebook cart with 34 
devices were purchased for 
Jefferson and Westmoor High 
School. Most of their designated 

1.4-2 (a) 1000/3000 Certificated 
Salaries and Benefits Title III 
$54,000  

 1.4-2 (a) 1000/3000 Certificated 
Salaries and Benefits Title III 
$47,927 

1.4-2(b-c),1.4-3(b), 1.4-4, 
1000/3000 Certificated Salaries 
and Benefits LCFF Supplemental 
$948,000  

 1.4-2(b-c),1.4-3(b), 1.4-4, 
1000/3000 Certificated Salaries 
and Benefits LCFF Supplemental 
$849,917 

1.4-3(d) 1000/3000 Certificated 
Salaries and Benefits  See 1.2-
14(b)  

 1.4-3(d) 1000/3000 Certificated 
Salaries and Benefits  See 1.2-
14(b) 

1.4-1 (d) and 1.4-3 (d) 5000-
5999: Services And Other 
Operating Expenditures  See 1.2-
14(k)  

 1.4-1 (d) and 1.4-3 (d)   See 1.2-
14(k) 

1.4-1 (a-c,e,i),1.4-2(d),1.4-3(a)   
No additional cost  

 1.4-1 (a-c,e,i),1.4-2(d),1.4-3(a)   
No additional cost 

1.4-5 2000/3000 Classified 
Salaries and Benefits LCFF 
Supplemental $45,000  

 1.4-5 2000/3000 Classified 
Salaries and Benefits LCFF 
Supplemental $24,619 

1.4-3(b) 4000-4999: Books And 
Supplies One Time State Grant 
$15,000  

 1.4-3(b) 4000-4999: Books And 
Supplies One Time State Grant 
$15,789 
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Language Proficiency Survey 
(VCCALPS) 
 
1.4-2 Newcomer support for EL 
students who have been in US 
schools for less than 6 years 
a. Provide 3 sections of 
Foundations ELD for ELD 1 
students 
b. Fund designated ELD classes at 
student-teacher ratio of 29:1 
c. Fund content integrated ELD 
sections at student-teacher ratio of 
29:1 
d. Allow a 5th year option for EL 
students who start at US school 
after the first semester of 9th grade 
 
1.4-3 Long-term English learner 
support for students who have 
been in US schools for 6 years or 
more 
a. Identify possible root causes of 
LTELs and develop an action to 
address needs 
b.  Implement Academic Language 
Development and Controversial 
Issues in American 
c. Society classes for long-term 
ELs (29 to 1-ratio)(JHS-3, OHS-1, 
TNHS-1, WHS-3) 
d. Purchase instructional materials 
for Controversial Issues in 
American Society classes 
e. Provide professional 
development on instructional 
supports and strategies for 
teachers of LTELs 
 
1.4-4 Fund Director of Categorical 
Programs position to ensure that 

ELD and content EL courses have 
a cart in the classroom. 
 
g. IXL software was used by the 
designated ELD teachers to 
supplement and support the 
targeted grammatical structure 
needs of students. 
 
h. EL students visited Skyline 
College in 2018-2018 to expose 
students of various programs, 
supports, and course offerings. 
 
i. IEP teams have been using the 
VCCALPS as an alternative to 
reclassifying students with 
moderate/severe disabilities. This 
assessment is also now available 
in Spanish. 
 
1.4-2 Newcomer support for EL 
students who have been in US 
schools for less than 6 years 
a.- c. In 2018-2019, the district 
administered the initial ELPAC to 
about 160 students. Of the 160, 
122 students were identified as 
English learners. Students that 
entered at the beginning of the 
school year, mostly tested in the 
ELD 3 level. The students that 
entered in 2019 were mostly in the 
ELD 1 level. Due to the influx of 
ELD 1 students, five additional 
sections were added in the spring 
semester at Jefferson High School. 
d. Because of AB2121, there were 
less students that opted into a 5th 
year option. Most students decided 
to receive their high school 
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the English learners meet their 
academic needs 
a. Revise the English learner 
master plan 
b. Develop an English learner 
handbook 
c. Review the proficiency and 
academic performance of English 
Learners and reclassified students. 
d. Promote college and career 
culture among English learners 
e. Promote Seal of biliteracy 
among English learners 
f. Continue to collaborate and 
consult with the EL 
directors/coordinators of the high 
school districts in the county 
g. Develop an articulation with EL 
directors/coordinators from partner 
Districts 
h. Develop EL task force at 
Jefferson and Westmoor to identify 
and address needs of English 
learners 
 
1.4-5 Fund a full time Educational 
Services Special Projects Assistant 
a. Assist in intake of English 
learners and immigrant students 
and families 
b. Enter EL demographics and 
assessment data in Student 
Information System 
c. Assist in the administration of 
English Language Proficiency 
Assessments of California 
d. Assist in meeting state and 
federal guideline requirements for 
English learners 
 
 
 

diploma and enroll in the 
community college system. 
 
1.4-3 Long-term English learner 
support for students who have 
been in US schools for 6 years or 
more. 
a. - d. We continue to discuss root 
causes for LTELs in the district. 
We brought teachers of Academic 
Language Development and 
Controversial Issues together with 
our ELD teachers to discuss 
strategies. We focused on aligning 
instruction to particular item types 
on ELPAC to ideally increase 
reclassification rates. 
e. Teachers were not able to 
attend professional development 
for LTEL students due to calendar 
conflicts. 
 
1.4-4 Fund Director of Categorical 
Programs position to ensure that 
the English learners meet their 
academic needs. 
a. - h. The Director of Categorical 
Programs position was eliminated 
in 2018-2019 as most of the 
categorical programs have been 
eliminated. The Director of 
Categorical Programs position was 
replaced with the Director of 
Curriculum, Instruction, and 
Accountability position. The roles 
and responsibilities of this position 
is still very similar with the previous 
position, only it is more focused on 
improving tier 1 instruction 
districtwide. This position also still 
oversees the ELD progam. Being 
new to the position, the EL master 
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plan and handbook are in the 
process of being developed. This 
person is also expanding her 
network with partner district 
English learner representatives. 
 
1.4-5 Fund a full time Educational 
Services Special Projects 
Assistant 
a.- d. This position was not filled 
until mid-January 2019. The 
person hired for this position helps 
with the intake and testing of 
potential English learner students. 
 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION # 5 Provide academic 
support for students with 
disabilities 
 
1.5-1 Base programs and services 
for students with disabilities 
a. Salaries of appropriately 
credentialed and highly qualified 
certificated teachers, including 
Specialists (Speech Therapist, 
Occupational Therapist, and 
Transition Specialist). 
b. Salaries of paraeducators 
c. Benefits and payroll costs of 
certificated and classified staff 
d. Contracted services including 
alternative placements 
e. Materials and supplies 
f. Non-Public School program 
g. Provide 2 prep periods for 
mild/moderate teachers for  IEP 
development, increased 

 ACTION # 5 Provide academic 
support for students with 
disabilities 
 
1.5-1 Base programs and services 
for students with disabilities 
a-f   All these  actions were put in 
place expenditures were 
encumbered as planned. 
g.    Most mild/moderate teachers 
were given an additional period to 
coordinate IEPs. However, there 
still needs work to be done to 
ensure that general education and 
special education teachers meet 
and collaborate. This will be one of 
the priorities for next year. 
h. There was very little 
paraprofessional training in 2018-
2019. This was difficult as many of 
our staff members are unable to 
meet after school and there is not 

 1.5-1 (a-k) Funding sources: 
Restricted Special Education 
Funds ($3,900,000); LCFF Base 
($7,525,000) 
 
See Appendix C for details on 
budgeted expenditures. 
 
 1000-7000 General Fund 
$11,425,000  

 1.5-1 (a-k) Funding sources: 
Restricted Special Education 
Funds ($3,900,000); LCFF Base 
($7,525,000) 1000-7000 General 
Fund $11,237,989 

1.5-2(a) 4000-4999: Books And 
Supplies IDEA - Part B $8,000  

 1.5-2(a) 4000-4999: Books And 
Supplies IDEA - Part B $7000 

1.5-2 (j-k) 1000/3000 Certificated 
Salaries and Benefits One Time 
State Grant $7,500  

 1.5-2 (j-k) 1000/3000 Certificated 
Salaries and Benefits One Time 
State Grant $0 

1.5-2(d) 4000-4999: Books And 
Supplies IDEA - Part B $10,000  

 1.5-2(d) 4000-4999: Books And 
Supplies IDEA - Part B $0 

1.5-1(i), 1.5-2(b-c,f), 1.5-3(a-e), 
1.5-4(a-e)   No additional cost  

 1.5-1(i), 1.5-2(b-c,f), 1.5-3(a-e), 
1.5-4(a-e)   No additional cost 
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collaboration with general 
education teachers, attend IEP 
meetings, course content 
development and refinement 
h. Provide paraprofessional 
training to support students in the 
general education setting 
i. Provide mentoring support to 
new SPED teachers (IC-Intern 
support) 
j. Implement a visually structured 
life skills program to reduce out of 
district placement 
k. Hire a program specialist 
 
1.5-2 Curriculum and Instruction 
a. Implement Unique curriculum for 
Life Skills Programs (curriculum + 
PD) 
SPED math teachers will pilot math 
units  developed by math 
curriculum specialist 
b. Continue to implement Assistive 
Technology District Plan 
c. Continue to implement 
Read/Write Google 
Special  Education teachers will 
participate in a Constructing 
Meaning cohort 
Access to Specialized Academic 
Instruction – Study Skills to support 
access to and successful 
completion of content courses 
toward the diploma 
d. Monthly professional 
development for special education 
teachers to support implementation 
of integrated math curriculum 
e. Monthly collaboration at the site 
to discuss and refine curriculum 
and instruction 

enough sub coverage for paras to 
conduct training's during the day. 
We would need to recruit more 
subs for paras in 2019-2020. 
i. Two retirees had mentored our 
new SPED teachers. The 
instructional coaches also worked 
with the teachers to help improve 
instruction. 
j. Nine students with autism were 
enrolled in the Visually Structured 
Program class held at Terra Nova 
High School. Furniture and 
supplies were strategically chosen 
and placed to help create a 
structure and organization in the 
classroom on a student’s level of 
understanding. 
k. A program specialist was in 
place for only several months. This 
position will be filled again in 2019-
2020. 
 
1.5-2 Curriculum and Instruction 
a. Unique curriculum is being 
implemented by all teachers.  We 
added the social science 
component, N2Y early in the 
school year and the teachers 
speak highly of it. 
 
b. the Assistive Technology plan is 
being implemented and we are 
working with the elementary district 
to establish cohesion for 
transitioning students. 
 
c. We are implementing RW 
Google and it has been well 
received as an appropriate 
accommodation for students. 
 

1.5-2(e,g,h,i)   See 1.2-14 (a,b,h) 
y 1.2-3(c)  

 1.5-2(e,g,h,i)   No additional cost 
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f. Math-TOSA support in 
implementing curriculum 
g. Develop SPED scope and 
sequence 
h. SPED staff will collaboratively 
work on a Districtwide Handbook 
 
1.5-3 Place students with IEP in 
appropriate courses 
a. Improve transition process of 
students with IEP from 8th grade to 
9th grade. 
b. Use curriculum embedded 
benchmark assessments to place 
and monitor student progress 
c. Create targeted interventions 
and procedures for special 
education students transitioning 
into 9th grade 
d. Counselors and case managers 
plan students’  schedule to ensure 
placement in Least Restrictive 
Environment setting 
f.  Use realigned SPED course 
codes to place students 
 
1.5-4 College and Career Planning  
for Students with IEP 
a. Transition Specialists work 
closely with students and case 
managers of all 11th and 12th 
grade students to develop and 
support the activities of the 
Individual Transition Plan, 
including activities related to 
employment, education, and 
independent living.  Goals related 
to learning to learn / pre-vocational 
skills are developed and tracked 
for each student with an IEP. 

There was limited participation by 
special ed teachers in CM due to 
lack of sub coverage. The teachers 
expressed that they wanted to 
attend. 
 
d-e. During the monthly 
collaboration, study Skills is the 
area that was reviewed.  There 
have been concerns voiced at all 
sites about a lack of structure and 
curriculum in these classes, often 
leading to attendance and 
discipline issues. Our Ed Trust 
work group has discussed this 
concern and have considered 
turning these classes into “labs” 
which would be aligned to content 
areas (e.g.: math lab, English lab, 
etc.) and teachers would provide 
pre-teaching and re-teaching of the 
subject matter to support students 
in these classes  This would work 
best with a co-teach model. 
 
f. -g A Teacher on Special 
Assignment has worked with the 
selected special ed teachers to 
rollout the Equals curriculum in 
Course 1 Bridge classes.  His work 
was interrupted due to his medical 
needs.  He reports that the 
curriculum is not likely to provide 
adequate support and we have 
been exploring other options. The 
teachers are reporting limited 
success and have not been 
implementing it with fidelity for 
various reasons. 
 
Due to the TOSA's medical issues,  
most of the work was put on hold 
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b. Provide credit recovery options 
after  school and during the 
summer. 
c. Guidance counselors meet 
regularly with student to review 
and revise a 4-year plan 
d. Guidance counselors participate 
in student IEP meetings to assist 
with the discussion and planning 
around the development of page 2 
of the Individual Transition Plan 
(Course of Study) 
e. Expand beyond current adult 
transition program post 12th grade 
education/vocation options for 
students on Certificate of 
Completion 
 
 
 
 
 
 

and should resume in January 
pending doctor’s approval. 
 
h. The work group that began 
working on this handbook will 
resume in the 2nd semester. 
 
1.5-3 Place students with IEP in 
appropriate courses 
a.-c. Lead Psychologist and SPED 
Department Heads have been 
working with the Director of 
Special Education on creating a 
more effective transition by having 
a collaborative work group that 
involves elementary stakeholders.  
We are working on clarifying 
essential content mastery needed 
for student placements into HS 
math classes. We are also 
exploring implementation of 
baseline assessments that would 
be conducted by elementary 
districts to inform us of students 
needs and strengths for placement 
purposes. 
 
d. it is suggested that priority 
registration be implemented in 
JUHSD to allow more flexibility in 
scheduling students with 
instructional needs. 
e. see above. 
 
1.5-4 College and Career Planning 
for Students with IEP 
a. this is being implemented with 
fidelity. Also, students are being 
encouraged to be more involved in 
the transition process and 
developing self-advocacy goals. 
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b. See separate attached 
approved proposal for credit 
recovery, to begin January 2019. 
 
c. this is being implemented with 
fidelity. 
 
d. this is being implemented with 
fidelity. 
 
e. a proposal is being developed 
for an 18-22 CTE program for 
students with IEPs who are on 
Cert track or who want to continue 
to work on CTE goals prior to 
graduation/completion. This will 
align closely with our after school 
credit recovery program. 
 
 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION # 6 Provide academic 
support for foster youth and 
homeless students 
 
1.6-1 Director of Student Services 
will develop a standard protocol 
and create  forms for foster youth 
intake for the district 
 
1.6-2 Guidance Counselors will 
continue to monitor progress of 
academic performance of 
unduplicated students (foster 
youth, homeless, English learner 
and  students with IEP)  (18 
sections) 
 

 ACTION # 6 Provide academic 
support for foster youth and 
homeless students 
 
1.6-1 Director of Student Services 
will develop a standard protocol 
and create forms for foster youth 
intake for the district 
In accordance with AB2121, forms 
and process were developed for 
enrolling students that qualify to 
meet the state's graduation 
requirement. These forms and 
processes were shared with the 
administrators and counselors at 
each school site. 
 

 1.6-2 1000/3000 Certificated 
Salaries and Benefits LCFF 
Supplemental $293,000  

 1.6-2 1000/3000 Certificated 
Salaries and Benefits LCFF 
Supplemental $293,000 

1.6-3 4000-4999: Books And 
Supplies LCFF Supplemental 
$11,000  

 1.6-3 4000-4999: Books And 
Supplies LCFF Supplemental $60 

1.6-4,5 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental $5,000  

 1.6-4,5 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental $0 

1.6-1   No additional cost   1.6-1   No additional cost 
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1.6-3 Provide funds for basic 
supplies and provide funds 
towards items in order for foster 
youth to have a comprehensive 
high school experience ($500 per 
foster student) 
 
1.6-4 Provide funds to tutor foster 
youth and homeless students 
 
1.6-5 Provide funds to provide 
transportation to keep foster youth 
enrolled in current school 
 
 

1.6-2 Guidance Counselors will 
continue to monitor progress of 
academic performance of 
unduplicated students (foster 
youth, homeless, English learner 
and students with IEP) (18 
sections) 
Guidance counselors were asked 
to actively monitor the progress of 
the District's unduplicated students 
to ensure proper course placement 
that will lead to success in post 
secondary options. 
 
1.6-3 Provide funds for basic 
supplies and provide funds 
towards items in order for foster 
youth to have a comprehensive 
high school experience ($500 per 
foster student) 
Foster students in 2018-2019 
received reimbursement for school 
photos, yearbooks and admission 
fees to field trips. 
 
1.6-4 Provide funds to tutor foster 
youth and homeless students 
See above 
 
1.6-5 Provide funds to provide 
transportation to keep foster youth 
enrolled in current school 
There was not need for to fund for 
transportation of foster students. 
 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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ACTION # 7 Enhance the Career 
Technical Education Program 
 
1.7-1 Provide stipends to monitor 
the  implementation of the CTE 
Incentive Grant 
 
1.7-2 Provide travel/registration 
funds for students to attend Career 
Technical Student Organization 
conferences and student 
organization events 
 
1.7-3 Develop clear and articulated 
CTE pathways and dual enrollment 
with post-secondary schools 
and/or industry 
 
1.7-4 Revise Career Technical 
Education plan 
Create CTE plan and have CTE 
Advisory committee provide 
feedback via after school meetings 
 
1.7-5 Pay for extra sections to 
build out CTE pathways 
 
1.7-6 Research possible internship 
opportunities in the surrounding 
community 
 
1.7-7 Continue to explore 
Computer Science alignment K-12 
with partner districts 
 
1.7-8 Purchase CODE HS licenses 
for up to 34 students per school 
site all for district schools 
 
1.7-9 Continue to promote CTE 
pathways/programs (pamphlets, 
handbook) 

 ACTION # 7 Enhance the Career 
Technical Education Program 
 
1.7-1 Provide stipends to monitor 
the implementation of the CTE 
Incentive Grant 
After the CTE Director left in the 
spring of 2018, the CTE Incentive 
Grant was managed by two 
teachers and the Associate 
Superintendent. The District did 
not replace the Director of CTE, 
instead, a CTE  Teacher on 
Special Assignment to oversee the 
grant and the CTE Program. 
 
1.7-2 Provide travel/registration 
funds for students to attend Career 
Technical Student Organization 
conferences and student 
organization events. 
Funds were provided for students 
to attend the FIDM conference in 
southern California. In addition, 
funds were used for students in the 
Future Business Leaders of 
America organization. 
 
1.7-3 - 1.7-4 Develop clear and 
articulated CTE pathways and dual 
enrollment with post-secondary 
schools and/or industry and  
Revise Career Technical 
Education plan. 
The CTE TOSA wll begin with this 
work in 2019-2020. 
 
 
1.7-5 Pay for extra sections to 
build out CTE pathways 
The following pathways are being 
supported for expansion: 

 1.7-1 1000/3000 Certificated 
Salaries and Benefits CTE 
Incentive Grant $40,000  

 1.7-1 1000/3000 Certificated 
Salaries and Benefits CTE 
Incentive Grant $38,601 

1.7-2 5000-5999: Services And 
Other Operating Expenditures 
CTE Incentive Grant $10,000  

 1.7-2 5000-5999: Services And 
Other Operating Expenditures 
CTE Incentive Grant $10,000 

1.7-2 5000-5999: Services And 
Other Operating Expenditures 
Perkins Grant $10,000  

 1.7-2 5000-5999: Services And 
Other Operating Expenditures 
Perkins Grant $10,000 

1.7-4 1000/3000 Certificated 
Salaries and Benefits One Time 
State Grant $1,000  

 1.7-4 1000/3000 Certificated 
Salaries and Benefits One Time 
State Grant 0 

1.7-5 1000/3000 Certificated 
Salaries and Benefits CTE 
Incentive Grant $80,000  

 1.7-5 1000/3000 Certificated 
Salaries and Benefits CTE 
Incentive Grant $87,356 

1.7-8 4000-4999: Books And 
Supplies CTE Incentive Grant 
$15,000  

 1.7-8 4000-4999: Books And 
Supplies CTE Incentive Grant 
$14,000 

1.7-9 4000-4999: Books And 
Supplies Perkins Grant $1,500  

 1.7-9 4000-4999: Books And 
Supplies Perkins Grant 0 

1.7-3, 1.7-6, 1.7-7   No additional 
cost  

 1.7-3, 1.7-6, 1.7-7   No additional 
cost 
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Engineering through Project Lead 
the Way (Jefferson High School), 
Theater Production (Terra Nova 
High School), and Engineering 
through Project Lead the 
Way/Computer Integrated 
Manufacturing (Westmoor High 
School) 
 
1.7-6 Research possible internship 
opportunities in the surrounding 
community 
The CTE TOSA wll begin with this 
work in 2019-2020. 
 
1.7-7 Continue to explore 
Computer Science alignment K-12 
with partner districts 
The CTE TOSA wll begin with this 
work in 2019-2020. 
 
1.7-8 Purchase CODE HS licenses 
for up to 34 students per school 
site all for district schools 
Code High School was used in the 
Exploring Computer Science 
course at Westmoor High School. 
We are looking to expand the use 
of this tool in 2019-2020. 
 
1.7-9 Continue to promote CTE 
pathways/programs (pamphlets, 
handbook) 
The CTE TOSA wll begin with this 
work in 2019-2020. 
 
 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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ACTION # 8 Improve  technology 
infrastructure, increase access to 
technology devices, and provide 
data literacy training to staff and 
students. 
 
1.8-1 Create a District Technology 
committee to include 
representation from all 
stakeholders. 
 
1.8-2 Conduct a technology needs 
assessment in partnership with 
Silicon Valley Education 
Foundation to provide guidance for 
the district on infrastructure, mobile 
devices, and technology curriculum 
integration 
 
1.8-3 Provide training to staff in the 
areas of data gathering and 
analyzing and digital citizenship 
 
1.8-4 Develop districtwide lag and 
lead metrics aligned to dashboard 
performance indicators to inform 
plans and resource allocation. 
Review metrics once per semester. 
 
 
 

 ACTION # 8 Improve technology 
infrastructure, increase access to 
technology devices, and provide 
data literacy training to staff and 
students. 
 
1.8-1 Create a District Technology 
committee to include 
representation from all 
stakeholders. 
The committee consisted of 
administrator, teachers, and 
students met on March 28 to 
discuss the vision of technology for 
the district. The committee also 
explored the various 1:1 model to 
be implemented in 2019-2020. The 
tech committee thought that a 
Chromebook cart on each 
classroom is the model to 
implement. 
 
1.8-2 Conduct a technology needs 
assessment in partnership with 
Silicon Valley Education 
Foundation to provide guidance for 
the district on infrastructure, mobile 
devices, and technology 
curriculum integration. 
The partnership, which started 
three years ago, was renewed at 
the end of 2018-2019. The focus of 
the service will be providing 
instructional technology 
professional development to 
administrators and staff. 
 
1.8-3 Provide training to staff in the 
areas of data gathering and 
analyzing and digital citizenship. 
The digital citizenship area will 
also be the focus of the 

 1.8-1,2,3,4   No additional cost   1.8-1,2,3,4   No additional cost 
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partnership withe Silicon Valley 
Education  Foundation. 
 
1.8-4 Develop districtwide lag and 
lead metrics aligned to dashboard 
performance indicators to inform 
plans and resource allocation. 
Review metrics once per 
semester. 
The district developed metrics for 
upgrading network infrastructure to 
support 10Gb fiber backbone and 
increase wireless coverage by 
adding a wireless access point to 
every classroom. Below are the 
current status of these metrics: 
Oceana - 100% Complete 
Thornton - 100% Complete 
Westmoor - 100% Complete 
Terra Nova - Access points 100%, 
Fiber 40% 
Jefferson - Access points 100%, 
Fiber 40% Complete 
 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Overall the district had a very good start in the implementation of the actions/services. Although not complete, scope and sequence 
have begun in 3 levels of math and World History. It appears that there is more collaboration among teachers in a districtwide level. 
For instance, the work with Ed Trust West brought staff members from all school sites to analyze root causes of low academic 
achievement and the gap that exists between all students and under-resourced students. The work had just begun and there is much 
more work to do to  deepen the implementation. Some of the challenges this year was the high turnover rate of teachers and 
administrators. Because most of our administrators are not only new to the district, but new to the position, we needed to solidify in 
writing many of our procedures and protocols.         
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
There have been small pockets of growth in student achievement reported by the school sites such as increased in student 
engagement in the classrooms, but overall, effectiveness is difficult to measure as most of our metrics are lag metrics. Next school 
year, the goal is to develop lead metrics that will help us measure improvement in a much smaller scale. There also needs to be a 
more effective and efficient way to monitor the progress of these strategies.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
The difference in the expenditures are mainly due to positions that were unfilled throughout the year. We had several staff members 
leave during the middle of the year and there were positions left unfilled. Because of this, we had to resort using staffing agencies and 
granting overtime hours to our staff. In addition, because a lot of staff members are new to the district and/or new to the position, many 
of the planned actions were not addressed in 2018-2019. Despite all these changes, we went over the budget due to the negotiated 
3.2% salary increase.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Changes in Metrics (pages 74-82) 

 SAT Class of 2020 target kept the same as 2018-2019 for both math and reading as both targets have not been met 
 Revised seal of biliteracy targets by reducing the counts as we have not met the targets in the last two years 
 Teacher misassignment rate to 0 teachers misassigned as our goal is to not have any misassignments 
 Physical Fitness Test: changed from 73% to 58% (actual percentage for the last three years have been around 50-58%) 
 Mobile technology access: changed from 36% to 50% (actual percentage has surpassed the target for the last two years and 

since the plan is to have a Chromebook cart in each of the classroom, increasing the target makes sense) 

Addition of New Metrics (pages 74-82) 
 Teacher retention rate 
 Administrator retention rate 
 Smarter Balanced participation rate for students with disabilities (Performance Indicator Review metric) 
 Smarter Balanced scores of students with disabilities (Performance Indicator Review metric) 
 Enrollment in Least Restrictive Environment (Performance Indicator Review metric) 
 Students with disabilities placement in separate schools (Performance Indicator Review metric) 

Baseline and Targets Added 

 SAT/PSAT longitudinal metrics for Class of 2020, 2021, and 2022 

General Changes in Actions/Services 
 Added actions on maintenance of facilities (Goal 1.1-3) 
 Added statement in action 2 of cultural relevancy and inclusion when implementing the state standards (Goal 1.2) 

Adopted on 06/18/2019



Page 54 of 189

 Added culturally relevant curriculum and practices throughout (Goal 1.2) 
 Added additional Teacher on Special Assignment positions in math and English Language Development (Goal 1.2-2 and 1.2-

3 ) 
 Increased instructional coaching sections (Goal 1.2-13) 
 Added teacher leader positions to serve as the district liaison to schools' department chairs (Goal 1.2-1, 1.2-7) 
 Districtwide professional development opportunities were revised to focus on Math and blended learning (Goal 1.2-14) 
 Attending conferences will be on a cycle per department (Goal 1.2-14) 
 Added actions on developing a comprehensive counseling program (1.2-15) 
 Pilot the addition of Flex Time at Jefferson High School (Goal 1.3-3) 
 Plan for Early College Program at Jefferson High School (Goal 1.3-6) 
 Ed Trust Working Group will be re-purposed as the Equity Committee (1.3-9) 
 ELD 3 students will be placed in mainstream math and social science courses (Goal 1.4) 
 Hire bilingual paraprofessionals to assist students mainstreamed in math and social science (Goal 1.4) 
 Re-design study skills classes to foster an increased collaboration between English and math teachers with SPED English 

and math teachers (Goal 1.5) 
 Start a health career pathway at Westmoor and promote enrollment of EL students and students with disabilities (Goal 1.7) 
 Start to transition in having a Chromebook cart in each classroom. Provide training to teachers. (Goal 1.8) 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Increase school connectedness by improving student engagement, parent involvement and school climate          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   Strategic Plan Goal #5        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Attendance Rate 
(Percent of students attending school on a daily basis) 
        

18-19 
95.7%        

Baseline 
94.7%        

 Attendance Rate 
(Percent of students attending school on a daily basis) 
18-19 Actual (from 17-18 data) = 94.65% (TARGET NOT MET) 
 
 
 

Metric/Indicator 
Suspension Rate 
(Percent of unduplicated students suspended at least once during the 
school year) 
All students 
Hispanic/Latino 
African American 
Students with Disability 
English learner 
Native Hawaiian/Pacific Islander 

 Suspension Rate 
(Percent of unduplicated students suspended at least once during the school 
year) 
 
2016-2017 Actual: 
All students: 7.1% TARGET NOT MET 
Hispanic/Latino: 10.3% TARGET NOT MET 
African American: 16.7% TARGET MET 
Students with Disability: 11.6% TARGET MET 
English learner: 9.8% TARGET NOT MET 
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Expected Actual 

        

18-19 
 
4.0% (16-17) 
6.4% 
15% 
12.4% 
7.5% 
9.4% 
        

Baseline 
 
7.0% (14-15) 
10.4% 
21.1% 
18.4% 
11.5% 
13.4% 
        

Native Hawaiian/Pacific Islander: 17.6% TARGET NOT MET 
 
2017-2018 Actual: 
All students: 6.3% 
Hispanic/Latino: 9.6% 
African American: 10.8% 
Students with Disability: 12.6% 
English learner: 10.2% 
Native Hawaiian/Pacific Islander: 28% 
 

Metric/Indicator 
Expulsion Rate 
(Percent of students expelled) 
        

18-19 
0.2%        

Baseline 
0.4%        

 Expulsion Rate 
(Percent of students expelled) 17-18 data 
 
18-19 actual: 0.06% (TARGET MET) 
 

Metric/Indicator 
ParentVUE access rate 
(Percent of parents logging in to view student grades at least once) 
        

18-19 
Removed the metric in 2018-2019        

Baseline 
42.7%        

 Metric was removed 

Metric/Indicator 
TeacherVUE Usage Rate 
(Percent of teachers who update grades at least every 15 days) 

 TARGET 18-19 94% 
 
ACTUAL: 94% TARGET MET 
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Expected Actual 

        

18-19 
94%        

Baseline 
88%        

 

Metric/Indicator 
StudentVUE Access Rate 
(Percent of students who have accessed their studentVUE accounts at least 
once during the year) 
        

18-19 
Removed the metric in 2018-2019        

Baseline 
98%        

 Metric was removed 

Metric/Indicator 
Parent Survey - California School Parent Survey 
(Number of parents submitting an annual survey) 
        

18-19 
350 parents/guardians        

Baseline 
102 parents/guardians        

 Results not available until June 2019 but data will be available in JUHSD's 
website 

Metric/Indicator 
Staff Survey - California School Staff Survey 
(Number of staff submitting an annual survey) 
        

18-19 
230 staff members        

Baseline 
58 staff members        

 Results not available until June 2019 but data will be available in JUHSD's 
website 

Metric/Indicator 
Student Survey - California Health Kids Survey 
(Percent of students in grades 9 and 11 submitting an annual survey) 
        

18-19 
84%        

 Results not available until June 2019 but data will be available in JUHSD's 
website 
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Expected Actual 

Baseline 
27%        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION # 1 Implement and 
monitor districtwide attendance 
policies 
 
2.1-1 Continue to allocate funds to 
support Dean of Students position 
(3 FTE) 
Responsibilities: 
a. Develop truancy notification 
policies and procedures 
b. Create an attendance manual 
c. Develop an attendance incentive 
program 
d. Monitor Attention to Attendance 
and send truancy letters 
e. Oversee attendance 
interventions 
 
2.1-2 Monitor attendance on a 
weekly basis to detect patterns of 
absences using Attention to 
Attendance 
a. Examine root causes of students 
who are chronically absent 
b. Develop action plan for various 
root causes 
 
 

 ACTION # 1 Implement and 
monitor districtwide attendance 
policies. 
2.1-1 - 2.1-2 
 
Deans, in collaboration with Vice 
Principals and counselors are 
working to reduce truancy. They 
were holding conferences with 
parents to provide supports 
increase student attendance and 
seat time. Deans were responsible 
for monitoring the A2A system to 
ensure student/parent conferences 
and proper documentation in 
collaboration with SAT/SST if 
necessary. 
 
 

 2.2-1 1000/3000 Certificated 
Salaries and Benefits LCFF 
Supplemental $320,000  

 2.1-1 1000/3000 Certificated 
Salaries and Benefits LCFF 
Supplemental $343,400 

2.1-2 5000-5999: Services And 
Other Operating Expenditures  
No additional cost  

 2.1-2 5000-5999: Services And 
Other Operating Expenditures  
No additional cost 
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Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.2-1 Design and implement 
Positive Behavior Intervention and 
Support (PBIS) framework 
a. Look for supports that can be 
implemented schoolwide, in the 
classroom and on an individual 
basis 
b. Develop a systematic approach 
that reduces barriers to learning 
and increases student motivation 
to achieve to meet desired 
outcomes 
c. Partner up with Circle Up to 
assist with PBIS implementation 
 
2.2-2 Implement restorative 
practices at all school sites. 
a.Vice-Principals of Administration 
will create a 3-year Restorative 
Practice Implementation Plan 
b. Continue to modify discipline 
matrix at all schools 
VPA’s will decide on a few 
restorative practices to implement 
at the site level. VPA’s will monitor 
and track effectiveness and report 
findings at VPA Curriculum Council 
meeting during the Spring of 2018 
c. Partner up with Circle Up to 
assist with restorative practices 
 
 
2.2-3 Identify and address 
evidence of implicit bias. 

 2.2-1 Design and implement 
Positive Behavior Intervention and 
Support (PBIS) framework 
a.- c. The district spent some time 
in 2018-2019 to explore PBIS 
implementation in the secondary 
setting.  Terra Nova High School 
has a team of staff and 
administrators working with the 
San Mateo County Office of 
Education.  The team is in the 
exploration phase. 
 
2.2-2 Implement restorative 
practices at all school sites. 
a.-c. The district is in the process 
of creating a new discipline matrix 
inline with current Education Code 
to reflect Safe and Supportive 
Schools Policy and to reduce out 
of school suspensions.  This matrix 
will be a guideline for all 
stakeholders. 
 
2.2-3 Identify and address 
evidence of implicit bias. 
a.- c. Circle Up is currently working 
with 4 of the 5 school sites, as well 
as the district office administration.  
Their work is always grounded in 
Implicit Bias.  Each site has 
collected student and staff data 
and is using that data to establish 
their collaboration guidelines with 
Circle Up. 

 2.2-1 - 2.2-3   No additional cost   2.2-1 - 2.2-3   No additional cost 
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a. Partner up with Circle Up to 
develop a plan for Implicit Bias 
training  and cultural competency 
training and implementation across 
the district. 
b. Develop a shared vision and 
framework around equity for all 
students 
c. Identify culturally relevant and 
responsive strategies to address 
the needs of all subgroups and 
inform our service delivery model. 
 
 
 
 

 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION # 3 Increase parent 
involvement, communication, and 
engagement 
 
2.3-1 Send newsletters to 
parents/guardians and community 
with important dates and events to 
promote parent participation and 
seek input in decision making 
a. Schools will send a newsletter at 
least every quarter 
b. District will send a newsletter at 
least every semester 
 
2.3-2 Teachers are expected to 
update their Synergy gradebook 
every 15 days 
 
2.3-3 Implement districtwide 
communication plan 

 ACTION # 3 Increase parent 
involvement, communication, and 
engagement 
2.3-2 
a. - b. Newsletters were sent on a 
monthly basis to staff, but not the 
community just yet. The district 
posted a Director of 
Communications in April 2018 and 
one of the task for the director is to 
send a newsletter to the 
community. Schools send regular 
communications to 
parents/guardians. 
 
2.3-2 Teachers are expected to 
update their Synergy gradebook 
every 15 days. 
In the fall of 2018, it was agreed 
upon in the day certificated 
contract that teachers will be 

 2.3-1,2,4      2.3-1,2,4   No additional cost 

2.3-3 5000-5999: Services And 
Other Operating Expenditures 
One Time State Grant $18,000  

 2.3-3 5000-5999: Services And 
Other Operating Expenditures 
One Time State Grant $18,000 
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a. Update the district/school 
website template 
 
2.3-4 Provide classified staff 
training to promote a welcoming 
school and district environment 
 
 
 

updating the grade book every 15 
days. Training was provided for 
teachers to use the gradebook. 
 
2.3-3 Implement districtwide 
communication plan 
a. This action will be implemented 
in 2019-2020 when the Director of 
Communications is hired. 
 
2.3-4 Provide classified staff 
training to promote a welcoming 
school and district environment 
Professional development for staff 
was not implemented in 2018-
2019. 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION # 4 English learner 
student and parent engagement 
2.4-1 Parent liaison position at 
Jefferson High School , Westmoor 
High School and Thornton High 
School 
 
2.4-2 Instructional Aide position for 
English learners 
a. Assist in administering the 
English Language Proficiency 
Assessments for California 
b. Assist in intake of new English  
learner students to the District 
Office 
c. Provide translation for Spanish 
speaking families 
 
2.4-3 English learner family event 
at Westmoor and Jefferson 

 ACTION # 4 English learner 
student and parent engagement 
 
2.4-1 Parent liaison position at 
Jefferson High School, Westmoor 
High School and Thornton High 
School. 
The parent liaison at Jefferson 
High School assisted in the intake 
process of new English learner 
students. The liaisons helped 
students and families acclimate 
students. Westmoor High School 
did not have a parent liaison until 
February 2019. Thornton High 
School did not end up hiring a 
parent liaison. Instead, the school 
hired a social worker to provide 
services to students to enhance 
their emotional well-being and 

 2.4-1-2 2000/3000 Classified 
Salaries and Benefits LCFF 
Supplemental $182,000  

 2.4-1-2 2000-2999: Classified 
Personnel Salaries LCFF 
Supplemental 104,810 

2.4-3 4000-4999: Books And 
Supplies LCFF Supplemental 
$3,000  

 2.4-3 4000-4999: Books And 
Supplies LCFF Supplemental 
$2,000 

2.4-4 5000-5999: Services And 
Other Operating Expenditures 
LCFF Base $2,000  

 2.4-4 5000-5999: Services And 
Other Operating Expenditures 
LCFF Base $900 
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2.4-4 Interpreting services through 
Language Line 
 
 
 

improve their academic 
performance. 
 
2.4-2 Instructional Aide position for 
English learners 
a.-c. This position was not filled in 
2018-2019. 
 
2.4-3 English learner family event 
at Westmoor and Jefferson 
There was only one event held for 
English learner families this year. 
Planning events have been a 
challenge due to transitions of new 
staff members. 
 
2.4-4 Interpreting services through 
Language Line 
Language Line had been used this 
year for some SST translations for 
uncommon languages like 
Burmese and Portuguese. 
 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION # 5 Increase student 
voice and student engagement 
 
2.5-1 Administer student survey 
annually 
 
2.5-2 Each school site will develop 
a process to increase 
communication between students 
and the school. Explore the 
following: 
a.  Use of social media (Twitter, 
Instagram, etc.) 

 ACTION # 5 Increase student 
voice and student engagement 
 
2.5-1 Administer student survey 
annually 
2360/4200 students participated in 
the student survey this year. This 
survey was administered by the 
Student Advisory Board. The 
recommendations from this survey 
were embedded in the 2019-2020 
Goals, Actions, and Services of the 
LCAP. 
 

 2.5-1,2(a-d),3a   No additional 
cost  

 2.5-1,2(a-d),3a   No additional 
cost 

2.5-3b 4000-4999: Books And 
Supplies One Time State Grant 
$1,000  

 2.5-3b 4000-4999: Books And 
Supplies One Time State Grant 
$0 

2.5-4b 1000/3000 Certificated 
Salaries and Benefits One Time 
State Grant $2,500  

 2.5-4b 1000/3000 Certificated 
Salaries and Benefits One Time 
State Grant $2,500 

2.5-4c 5000-5999: Services And 
Other Operating Expenditures 
One Time State Grant $21,800  

 2.5-4c 5000-5999: Services And 
Other Operating Expenditures 
One Time State Grant $13,285 
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b. Create Google Forms to submit 
suggestions or concerns 
c. Use StudentVUE to post 
messages 
d. Video advertisement 
 
2.5-3 Develop a District Student 
Advisory Board (DSAB) 
a. Student trustee will work on 
assigned tasks as directed by the 
Board of Trustees. 
b. ASB CC will create a process in 
conjunction with the District Office 
to ensure student representatives 
from all subgroups and schools. 
 
2.5-4 Utilize the Associated 
Student Body to promote student 
engagement 
a. Implement ASB Works software 
b. Provide stipend for ASB 
consultant to guide and lead ASB 
teachers 
c. Continue to find leadership 
training  opportunities for ASB 
students and the student body 
(CADA/CASL/CASC etc) 
d. Continue to provide professional 
development opportunities for  
ASB Directors 
 
 

2.5-2 Each school site will develop 
a process to increase 
communication between students 
and the school. 
There is an increased in social 
media use to push out 
communication. We are hoping 
that action will improve further 
when the Director of 
Communication is hired. 
 
 
2.5-3 Develop a District Student 
Advisory Board (DSAB). 
a-b The student advisory board 
every Mondays before a board 
meeting to discuss concerns and 
plan for increasing student 
engagement at schools. The 
advisory board has been 
instrumental in getting a new food 
service for the district, 
 
 
2.5-4 Utilize the Associated 
Student Body to promote student 
engagement 
a.d. Each school's ASB had 
presented their activities during 
board meetings twice a year. One 
common theme presented was the 
increase in inclusion in all student 
activities. 
 
 

2.5-4d   See 1.2-14   2.5-4d   No additional cost 

2.5-4a 5000-5999: Services And 
Other Operating Expenditures 
LCFF Base $6,800  

 2.5-4 5000-5999: Services And 
Other Operating Expenditures 
LCFF Base $3,645 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Adopted on 06/18/2019



Page 64 of 189

ACTION #6  Implement initiatives 
that support safe and healthy 
lifestyle 
 
2.6-1 Continue to provide  
Wellness Counselor sections at all 
school sites (4.4 FTE) 
 
2.6-2 Provide funds to support the 
peer counseling program ($2,000 
per school) 
 
2.6-3 Provide a stipend  a Teacher 
on Special Assignment position to 
oversee the District’s Wellness 
Program 
a. Create a wellness counselor 
manual 
b. Develop and facilitate a wellness 
committee 
 
2.6-4 Continue to fund District 
Nurse position 
 
 
2.6-5 Administer the California 
Healthy Kids Survey every other 
year starting 2017-2018 
 
2.6-6 Implement  districtwide and 
schoolwide Emergency Operations 
Center (EOC) to carry out strategic 
emergency preparedness, 
emergency management, and 
disaster management. 
 
 

 ACTION #6 Implement initiatives 
that support safe and healthy 
lifestyle 
 
2.6-1 Continue to provide Wellness 
Counselor sections at all school 
sites (4.4 FTE) 
Wellness counselors have 
supported the social emotional 
needs of students. This is critical 
as occurrences of 5150s and 
Documentation of Risk 
Assessments have increased in 
the last few years as students are 
experiencing more trauma and 
stress. 
 
2.6-2 Provide funds to support the 
peer counseling program ($2,000 
per school) 
These funds were not accessed in 
2018-2019. 
 
2.6-3 Provide a stipend a Teacher 
on Special Assignment position to 
oversee the District’s Wellness 
Program 
a. - b. This position was not filled in 
2018-2019. However, the following 
year, a full released mental health 
coordinator will be hired to oversee 
the wellness program. 
 
2.6-4 Continue to fund District 
Nurse position. 
The District nurse resigned in the 
fall and was not replaced until 
January of 2019. This position had 
been responsible for overseeing 
the vision and hearing screening. 
In addition, the district, under the 
facilitation of this position, is 

 2.6-1 1000/3000 Certificated 
Salaries and Benefits LCFF 
Supplemental $585,000  

 2.6-1 1000/3000 Certificated 
Salaries and Benefits LCFF 
Supplemental $511,812 

2.6-2 4000-4999: Books And 
Supplies LCFF Base $10,000  

 2.6-2 4000-4999: Books And 
Supplies LCFF Base $0 

2.6-3 1000/3000 Certificated 
Salaries and Benefits LCFF 
Supplemental $5,000  

 2.6-3 1000/3000 Certificated 
Salaries and Benefits LCFF 
Supplemental $0 

2.6-4 1000/3000 Certificated 
Salaries and Benefits LCFF Base 
$100,000  

 2.6-4 1000/3000 Certificated 
Salaries and Benefits LCFF Base 
$100,000 

2.6-5 4000-4999: Books And 
Supplies One Time State Grant 
$3,000  

 2.6-5 4000-4999: Books And 
Supplies One Time State Grant 
$1,500 

2.6-6   No additional cost   2.6-6   No additional cost 
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updating health related processes 
and forms. 
 
 
2.6-5 Administer the California 
Healthy Kids Survey every other 
year starting 2017-2018 
The CA Healthy Kids Survey was 
administered to 9th and 11th grade 
students this year. The District 
Advisory Committee chose several 
questions as a measurement 
baseline for school climate. 
 
2.6-6 Implement districtwide and 
schoolwide Emergency Operations 
Center (EOC) to carry out strategic 
emergency preparedness, 
emergency management, and 
disaster management 
In 2018-2019, the EOC was 
convened at the district office to 
develop a plan of action during the 
wild fires in Butte County. 
Westmoor High School also 
participated in a mock emergency 
situation to analyze strengths and 
weaknesses of the safety plan. 
 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The implementation of these actions/services has been challenging this year as we had a high administrator turn over in 2018-2019. 
Because of this, the focus had been getting administrators learn about the culture of the district and the schools. Another focus had 
been building positive relationships among staff and students. We had a good start in bridging relationships and next school year, we 
need to take concrete steps in addressing the issues regarding student discipline and attendance. 
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One area of major improvement was the district's emergency response system. Protocols were developed and practiced throughout 
the school year. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Overall, there climate has been more positive this year. We have also implemented safety and emergency protocols districtwide, with 
the assistance of the San Mateo County Office of Education. We need to continue to practice and refine these safety protocols, but in 
2018-2019, there was a definite increase in awareness on the implementation of these safety measures. What our district has 
struggled in is the implementation of Positive Behavior Interventions and Supports. Our schools,here and there, have attempted to 
implement the program, but the challenge has been the lack of bandwidth of teachers, staff and administrators. In addition, we wanted 
to focus in 2018-2019 with relational trust between staff to staff and student to staff. In 2019-2020, the plan is to continue to work with 
Circle Up to help us examine our implicit bias to help us foster equity in our words and actions. Circle Up will also be working with us to 
create a restorative discipline matrix to help our district respond to issues in productive and less punitive way.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There is an estimated $158,000 unspent funds in Goal #2. This is mostly due to some staffing positions that were unfilled.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Changes in Metrics: 
Expectation of updating grade book every 15 days remain the same but the method of gathering usage rate is changed from every 15 
days to every week. 
Suspension data in 2019-2020 will be based on 2018-2019 data. Targets were revised based on 2017-2018 actuals. 
 
Addition of New Metrics: 
Included suspension indicator from the dashboard (Performance Indicator Review) 
 
General Changes in Actions/Services: 
Creation of a restorative discipline matrix with assistance from Circle Up (Goal 2.2-2) 
Hire a Director of Communications to assist in coordinating the staff housing board and communication (Goal 2.3-5) 
Hire 2 additional Wellness Counselors for Jefferson and Westmoor (Goal 2.6-1) 
Participate in Big Five Trainings (Goal 2.6-7) 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Increase student services to meet academic and/or socio-emotional needs          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Chronic absenteeism rate (students that are absent 10% or more in a school 
year) (more than 18 days)        

18-19 
Reduce baseline by 2%        

Baseline 
Setting baseline from 17-18 data        

 Chronic absenteeism rate (students that are absent 10% or more in a school 
year) (more than 18 days) 
 
17-18 Baseline 
All Student: 15.7% 
African American: 21.7% 
Hispanic/Latino: 22.5% 
Pacific Islander: 15.6% 
 

Metric/Indicator 
Dropout rate 
(Percent of students who drop out of high school) 
All students 
Hispanic/Latino 
White 

 Dropout rate 
(Percent of students who drop out of high school) 
 
Actual 16-17 data 
All students: 4.5% 
Hispanic/Latino: 4.2% 
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Expected Actual 

Students with Disability 
English learners 
        

18-19 
2.5% 
3.0% 
3.6% 
4.1% 
3.2% 
        

Baseline 
3.4% (15-16) 
5.0% 
5.6% 
8.1% 
7.2% 
        

White: 3.4% 
Students with Disability: 9.4% 
English learners: 5.2% 
 
 
Actual 17-18 data 
All students: 6.9% TARGET NOT MET 
Hispanic/Latino: 10.4% TARGET NOT MET 
White: 3.9% TARGET NOT MET 
Students with Disability: 9.4% TARGET NOT MET 
English learners: 18% TARGET NOT MET 
African American: 13% 
Asian 4.7% 
Two or More Races: 7.7% 
 

Metric/Indicator 
Graduation Rate (dashboard 14-15) 
Jefferson  (all students) 
Oceana (Filipino) 
Terra Nova (SED) 
Thornton (TBD-Pending ASAM) 
Westmoor 
English Learners 
Hispanics/Latinos 
        

18-19 
 
JHS - Maintain Blue in all subgroups 
OHS -  Green to Blue (all students) 
TNHS - Yellow to Green (all students) 
THS - TBD-Pending ASAM 
WHS 
Yellow to Green (English learners) 
Green to Blue (Hispanics/Latinos) 
        

Baseline 
 
JHS - Maintain Blue in all subgroups 
OHS - Yellow to Green (Filipino) 

 Graduation Rate (dashboard 2018) 
Jefferson (all students): orange (TARGET NOT MET) 
Oceana (Filipino): orange (TARGET NOT MET) 
Terra Nova (low-income): orange (TARGET NOT MET) 
Thornton Baseline (all students): orange 
Westmoor 
English Learners: orange (TARGET NOT NET) 
Hispanics/Latinos: orange (TARGET NOT MET) 
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Expected Actual 

TNHS - Orange to Yellow (SED) 
THS - TBD-Pending ASAM 
WHS 
Orange to Yellow (English learners) 
Yellow to Green (Hispanics/Latinos) 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION # 1  Each site will 
determine through site council how 
to address the needs of ELs, foster 
youth, and low income students 
 
3.1-1 Through School Site 
Council’s approval each school site 
will determine how to meet the 
academic and/or socioemotional 
needs of foster youth, English 
learners, and low income students 
 
JHS- $8,000 | OHS - $39,800 | 
TNHS - $40,200 | THS - $45,400 | 
WHS - $116,600 
 
 

 ACTION # 1 Each site will 
determine through site council how 
to address the needs of ELs, foster 
youth, and low income students. 
 
3.1-1 Through School Site 
Council’s approval each school 
site will determine how to meet the 
academic and/or socioemotional 
needs of foster youth, English 
learners, and low income students. 
 
Jefferson High School spent their 
allocation on YMCA tutoring. 
 
Oceana High School spent their 
allocation on additional 
collaboration time after school to 
ensure that the needs of 
unduplicated pupils are being 
addressed. 
 
Terra Nova High School spent 
their allocation on math tutoring 
and additional hours for their 

 3.1-1 1000-7000 LCFF 
Supplemental 250,000  

 3.1-1 1000-7000 LCFF 
Supplemental $200,000 
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college and career aide to reduce 
the achievement gap. 
 
Thornton High School spent their 
allocation on funding a social 
worker to attend to the social 
emotional needs of the most at-risk 
students. 
 
Westmoor High School spent their 
allocation on funding an after 
school class through Skyline 
College, additional library hours, 
Saturday School, and collaboration 
time. 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION # 2 Implement the 
Student Study Team process 
 
3.2-1 Implement the districtwide 
Student Study Team process 
a. Meet with site leadership team 
to obtain overview of the SST 
process 
b. SST workgroup will receive 
training in Collaborative Proactive 
Solutions 
c. Provide SST process training to 
all counselors 
d. Provide SST process  training to 
all staff (Vice Principal Guidance,  
School Psychologist & Counselor) 
e. SST workgroup will meet 
quarterly throughout the year to 
review data and refine 
implementation 
 

 ACTION # 2 Implement the 
Student Study Team process 
 
3.2-1 Implement the districtwide 
Student Study Team process 
a.-e. Each school site is 
implementing the SST process. 
However, there was very minimal 
monitoring of the process as there 
were many staff members new to 
the district and/or the the position 
and there was very minimal 
bandwidth to meet districtwide. 
Monitoring the process and 
collecting data needs to be 
prioritized for 2019-2020. 
 
 

 3.2-1 (c,d) 4000-4999: Books And 
Supplies One Time State Grant 
$2,000  

 3.2-1 (c,d) 4000-4999: Books And 
Supplies One Time State Grant 
$2,000 

3.2-1 (a, e)      3.2-1 (a, e)   No additional cost 

3.2-1 (b) - see 2.6-1 (d)   No 
additional cost  

 3.2-1 (b) - see 2.6-1 (d)   No 
additional cost 
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Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACTION #3 Increase mental health 
support services for all students 
 
3.3-1 Identify and implement 
resources to improve and expand 
pre-referral interventions for 
students with focus on 
social/emotional health and well-
being 
a. Continue Identify at-risk 
students and monitor 
b. Fully implement integrated 
mental health services plan by 
expanding internship program for 
MFT, School Clinical Psychologists 
training program and apply for 
CAPIC approval to support 
recruitment of candidates. 
c. Train targeted site staff in 
collaborative/consultative problem 
solving model 
d. Develop additional wrap around 
mental health supports for the 
most at-risk students with an IEP 
(behavior and attendance) 
e. Implement Health Master to 
support supervision of interns’ data 
tracking/progress monitoring for 
students served through Integrated 
Mental Health Services 
f. Work with Daly City Youth Health 
Center to integrate/expand 
continuum of mental health 
services 
 

 ACTION #3 Increase mental health 
support services for all students. 
 
3.3-1 Identify and implement 
resources to improve and expand 
pre-referral interventions for 
students with focus on 
social/emotional health and well-
being 
 
a. Tier 2 interventions are being 
implemented by school 
psychologists and psych interns.  
They are referred by a site 
administrator or teacher/case 
manager. As we build our 
foundations of PBIS, we will 
develop a system of identifying 
and deploying resources of 
prevention and intervention for 
students.  We are currently looking 
at appropriate SEL curricula to 
support interventions. 
 
b. We have matched with two 
CAPIC candidates, so we will have 
our first two CAPIC interns this 
coming school year.  They will 
provide clinical intervention and 
prevention services across the 
district. 
 
c. We have decided to cease the 
use of this curriculum at this time 
and focus on PBIS and other 

 3.3-1 (b-c) 5000-5999: Services 
And Other Operating 
Expenditures IDEA - Part B 
$35,000  

 3.3-1 (b-c) 5000-5999: Services 
And Other Operating 
Expenditures IDEA - Part B 
$35,000 

3.3-1 (a,d,e)   No additional cost   3.3-1 (a,d,e)   No additional cost 

1.3-3 (f) 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental $240,000  

 1.3-3 (f) 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental $240,000 

Adopted on 06/18/2019



Page 72 of 189

 relevant work district wide to shift 
the district’s cultural mindset prior 
to reinstating this model. 
 
d. We will focus on using MTSS 
model to integrate appropriate 
interventions, as well as provide 
training to district staff in identifying 
and addressing concerns in the 
areas of behavior and attendance.  
We are also using creative 
decision-making to support 
students with IEPs who have 
attendance issues due to anxiety 
and depression by piloting a 
blended model of independent 
study and education specialist 
supports. 
 
e. We are scheduled to participate 
in a webinar with the rep from 
Health Master in preparation for 
using it in the coming school year. 
SELPA provides the funding for 
this service. 
 
f. The new Wellness Coordinator 
and lead psychologist will be  
working to develop a collaborative 
partnership with DCYHC in 2019-
2020. 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The  actions/services were implemented fairly well. Each school site had a better understanding of how their supplemental funds could 
be spent. The mental health support also showed improvement in 2018-2019 as our program has been accredited by California 
Psychology Internship Council (CAPIC). CAPIC is an association of doctoral academic programs, internships and postdoctoral 
programs recognized by the California Board of Psychology as a pathway to licensure. CAPIC promotes diverse, local and high-quality 
psychology training that addresses students’ professional needs as well as the mental health needs of our often underserved 
communities. One area that was not monitored well was the SST process due to the many new site and district administrators.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Overall, the target metrics for this goal were not met. Most of these targets are specific to a subgroup and unfortunately, we need to 
continue to work to address the targeted needs of students.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Most of the expenditure difference is due to funds not spent at the school site level.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Revised Metrics: 

 Start tracking dropout rate of African American, Asian, and Two or More Races. 
 Reset chronic absenteeism baseline targets using the 2017-2018 data. 
 Revised dropout rate targets using the 2017-2018 as baseline. 

General Changes in Actions/Services: 
 
 The goal is changed to reflect that this goal is a specialized and targeted actions and services to meet student needs. Each school 
has different needs and that is why funds were allocated to each school site. 
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The District Advisory Committee (DAC) consists of parents, students, certificated staff, classified staff, administrators and AFT 
leadership. Affirmed by the Board of Trustees in 2014, this committee serves as the Parent Advisory Committee for the development 
of the Local Control and Accountability Plan. The members’ primary role is to provide advice to the governing board of the school 
district and the superintendent of the school district regarding the LCAP development. The English Learner population is represented 
in this committee by parents from the English Language Advisory Committee.  An English learner Parent Advisory Committee is not 
needed since the English learners enrolled is less than 15%  (Education Code sections 52063 and 52609). However, we do seek 
input from English learner parents via the English Language Advisory Committee  and District English Language Advisory Committee 
meetings. 
 
The engagement process started at the beginning of the school year when the one-page initiatives were presented at the Welcome 
Back Meeting at the beginning of the school year. We also provided the timeline of meetings to all staff. To seek participation and 
engagement in the LCAP process, the District invited all parents, certificated staff, classified staff, administrators, AFT leadership, 
and students. 
        
September 30, 2018 - Ed Trust West Stakeholder Meeting #1 - Informational Meeting and Consultation with Stakeholders 
 
Attendees: 11 administrators, 0 parents, 0 classified, 15 certificated, 0 community Members, 0 students, 0 Board Member 

 Build community and gain shared understanding of educational equity 
 Review of current practices that are advancing equity to College and Career Readiness 
 Divide group into four topic teams (Curriculum/Instruction, Student Support, School Climate, and Special Populations: EL & 

SPED) 

October 25, 2018 - Ed Trust West Stakeholder Meeting #2 + Steering Committee - Informational Meeting and Consultation with 
Stakeholders/PIR Engagement 
 
Attendees: 15 administrators, 4 parents, 0 classified, 17 certificated, 5 community Members, 4 students, 1 Board Member, 1 AFT 
Officer 
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 Build community and gain shared understanding of individual privilege 
 Topic Teams consider possible program, policies, and practices that will best address the barriers to equity identified 
 Identifying root causes and conditions 
 Topic Teams brainstorm possible actions to include in Action Plan 
 Topic Teams will present their ideas for the action plan; Other team members will provide feedback 

November 29, 2018 - Ed Trust West Stakeholder Meeting #3 + Steering Committee - Informational Meeting and Consultation with 
Stakeholders/PIR Engagement 
 
Attendees: 15 administrators, 4 parents, 0 classified, 17 certificated, 5 community Members, 4 students, 1 Board Member, 1 AFT 
Officer 

 Reflect on manifestation of bias in our work and systems 
 Refine Action Plan Ideas 
 Brainstorm additional actions for other key challenges in your topic area 
 Discuss next set of topics and decide who will join which topic team (Professional Learning, Alternative Education, College & 

Career Access & Success, and Community & Family Engagement) 

December 10, 2018 - District Advisory Committee Meeting - Informational Meeting and Consultation with Stakeholders 
 
Attendees: 5 administrators, 11 parents, 1 classified, 5 certificated, 0 community Members, 2 students, 0 Board Member, 1 AFT 
Officer 

 Roles & Responsibilities of District Advisory Committee 
 Review LCAP Parts & Structure 
 Data Report: Navigate the CA School Dashboard 
 Discussion & Action: School Climate Questions from CA Healthy Kids Survey 

January 29, 2019 - LCAP Annual Update Study Session - Informational Meeting and Consultation with Stakeholders/PIR 
Engagement 
 
Attendees: 5 Board members, 4 Executive Cabinet members, 3 students, 1 AFT officer and public 

 Discussed LCAP annual update 

January 31, 2019 - Ed Trust West Stakeholder Meeting #4 - Informational Meeting and Consultation with Stakeholders/PIR 
Engagement 
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Attendees: 15 administrators, 4 parents, 0 classified, 17 certificated, 5 community Members, 4 students, 1 Board Member, 1 AFT 
Officer 

 Topic Teams consider possible program, policies, and practices that will best address the barriers to equity identified 
 Identifying root causes and conditions 
 Topic Teams brainstorm possible actions to include in Action Plan 
 Topic Teams will present their ideas for the action plan; Other team members will provide feedback 

February 14, 2019 - Ed Trust West Stakeholder Meeting #5 - Informational Meeting and Consultation with Stakeholders/PIR 
Engagement 
 
Attendees: 15 administrators, 4 parents, 0 classified, 17 certificated, 5 community Members, 4 students, 1 Board Member, 1 AFT 
Officer 

 Discuss potential barriers to successful implementation of the Action Plan 
 Leading with an Equity Lens: Core Beliefs/Leading for Equity and Culture of Action & Accountability 
 Applying the Lens of Systemic Oppression 

February 28, 2019 - District Advisory Committee Meeting - Informational Meeting and Consultation with Stakeholders/PIR 
Engagement 
 
Attendees: 5 administrators, 6 parents, 1 classified, 3 certificated, 0 community Members, 1 students, 0 Board Member, 1 AFT Officer 

 Review and provide feedback on equity blueprint 
 Review federal grants allocation 

March 22, 2019 - Special Education Local Plan Area LCAP Consultation  
 
Attendees: 4 county office staff, 3 district staff 

 Discussed the LCAP with partner districts' Special Education Directors 

April 2, 2019 - Student Advisory Board Presentation - Informational Meeting and Consultation with Stakeholders/PIR Engagement 
 
Attendees: 5 Board members, 2 Executive Cabinet members, 3 student trustees, 3 student advisory board members, public 

 Discussed actions that need to be added on the LCAP: review homework and grading policies 

April 9, 2019 - SMCOE Consultation + PIR Consultation 
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 Discussed LCAP structure and expectations with the County Office staff 

April 17, 2019 - Consultation with AFT 

 Discussed all acitons/services with AFT President 

April 25, 2019 Community Meeting and District Advisory Committee Meeting. - Informational Meeting and Consultation with 
Stakeholders/PIR Engagement 

 Discussed draft of 2019-202 LCAP 
 Discussed educator equity data 
 Discussed Performance Indicator Review 

May 6, 2019 - District English Language Advisory Committee - Informational Meeting and Consultation with Stakeholders/PIR 
Engagement 

 Discussed LCAP actions, services, and expenditures as it relates to English learners 

May 14, 2019 - Budget and LCAP Board Study Session 

 Discussed 2019-2020 LCAP actions. The Board would like to see that the actions and services are seen through an equity 
and culturally relevant lens. 

May 20, 2019 - Shared LCAP draft with parents and staff. LCAP posted on the website for public comment        
May 29, 2019 - Meeting with SELPA to discuss Performance Indicator Review        
June 4, 2019 - LCAP Public Hearing 
Gave the public the last opportunity to provide feedback on the LCAP and there were no public comments regarding the draft of the 
LCAP. 
        
June 4, 2019 - Superintendent's response to stakeholder feedback regarding the LCAP draft posted on the website.        
June 18, 2019 - LCAP and Federal Addendum Board Approval        
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Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

Below are some of the suggestions that impacted the 2019- 2020 LCAP: 
 
Student consultation:  

 There was a discussion about going 1:1 with an option to bring your own device for 9th grade students in 2019-2020. One of 
the students in the District Advisory Committee thought that 1:1/BYOD would cause a lot of problems as laptops would most 
likely be stolen. It was suggested that perhaps, a Chromebook in each classroom is a better option. 

 Students also presented the results of their survey where students claimed that most are stressed out due to the homework 
load each night. With this suggestion, we will be reviewing the homework policies in 2019-2020. 

 Explore decreasing counselor:student ratio 

Parent consultation:  

 A parent suggested that it is probably a good idea to start a SPED parent focus group to get the perspective of parents of 
students with disabilities. This group is going to convene in 2019-2020. 

Staff consultation (mostly from Equity Working Group and Steering Committee) 
 Increase instructional coaching sections 
 Professional development for counselors 
 Pilot flex time 
 Allow space and time for counselors to meet with students on a regular basis 
 Submit APEX as A-G 
 Place ELD 3 students in mainstream content courses 
 Redesign study skills 
 Continue to work on examining implicit bias 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 1 
Increase student achievement for all students while simultaneously closing the achievement gap.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   Strategic Plan, LEA Plan, Title 1, Title 2, and Title 3        
 
Identified Need: 
Priority 1 Needs: 
(1) Retain and recruit highly qualified teachers who holds the appropriate credential especially in the area of Special Education. 
(2) Cultivate staff capacity through collaboration, professional development, and coaching. 
Supporting data used to identify needs: LCAP metrics and reports from Principals and the Human Resources Department 
 
Priority 2  and Priority 4 Needs (all aimed to measure readiness for college and career): 
(1) Scope and sequence alignment in all curricular areas, especially in English Language Development, to increase proficiency in 
English proficiency exams, statewide assessments, and preparation for college admission tests. 
(2) Inclusive engaging and culturally-responsive Tier 1 instruction to our divers, 9-12 student population. 
(3) Culture of college and career readiness for all students especially that of the unduplicated students. 
Supporting data used to identify needs: Achievement gap in Smarter Balanced Summative Assessments for ELA and math, A-G rates, 
and College & Career Indicator. 
 
Priority 7 and Priority 8 Needs: 
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(1) Ensure equity among all targeted subgroups in  accessing a broad, relevant, and course of study to narrow the achievement gap. 
Supporting data used to identify needs: Advanced Placement and Career Technical Education course enrollment rate. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Facility Inspection Tool 
(percent of school sites 
receiving a rating of 
exemplary on the 
Facilities Inspection 
Tool) 
        

 Exemplary for all sites 
(99% - 100%) 

 Target: Maintain 
exemplary level 
 
Actual: Exemplary 
TARGET MET 
 
JHS = 100% 
OHS = 100% 
TNHS = 100% 
THS = 100% 
WHS = 99.05% 
 

 Target: Maintain 
Actual: Exemplary 
TARGET MET 
 
JHS = 100% 
OHS = 100% 
TNHS = 100% 
THS = 100% 
WHS = 100% 
 

 Maintain 

UC/CSU A-G Rate 
(percent of graduates 
who meet the A-G 
requirement of UC/CSU) 
        

 41% (Class of 2016)  Target: 43% (Class of 
2017) 
 
Actual: 45% TARGET 
MET 
 

 Target: 45% (Class of 
2018) 
 
Actual: 40.8% TARGET 
NOT MET 
 

 47% (Class of 2019) 

English learner 
Reclassification rate 
(Percent of English 
learners who are 
reclassified as fluent 
English proficient) 
        

 15%  Target: 17% 
 
Actual: 19.3% TARGET 
MET 
 

 Target: 19% 
 
Actual: 22% TARGET 
MET 
 

 21% 

English Language 
Proficiency 
Assessments for 
California (Proficient 
scores and numbers of 

 Data is not yet available  Target: Increase by 2% 
 
Actual: The ELPAC 
scores are not yet 
available for 2017-2018. 

 Target: Increase by 2% 
 
Level 4 students = 
14.06% 
 

 16.06% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

students who increased 
at least one level)        

 Students who increased 
1 level = Data not yet 
available for comparison 
 

Early Assessment 
Program (EAP) Rate - 
ELA Smarter Balanced 
Summative Assessment 
(Percent of students 
who scored Standard 
Met or Standard 
Exceeded on the SBA-
ELA)        

 56%  Target: 57% 
 
Actual: 66.07% 
TARGET MET 
 

 Target: 67% 
 
Actual: 61% TARGET 
NOT MET 
 

 68% 

Early Assessment 
Program (EAP) Rate - 
Math Smarter Balanced 
Summative Assessment 
(Percent of students 
who scored Standard 
Met or Standard 
Exceeded on the SBA-
math)        

 32%  Target: 34% 
 
Actual: 39.04% 
TARGET MET 
 

 Target: 40% 
 
Actual: 37% TARGET 
NOT MET 
 

 41% 

Advanced Placement 
Course Enrollment 
(Percent of students per  
subgroup who are 
enrolled in at least 1 AP 
course) 
>>African American 
(AA) 
>>Hispanic (HI) 
>>Filipino (FIL) 
>>Low income (LI) 
        

 >>AA  5/90 = 5.6% 
>>HIS 87/1262 = 6.89% 
>>FIL  182/1418 = 
12.93% 
>>LI  237/1607 = 15% 
 

 Target: 
AA  8% 
HIS 8% 
FIL  14% 
LI 16% 
 
Actual: 
AA  6% TARGET NOT 
MET 
HIS 8% TARGET MET 
FIL  14% TARGET MET 
LI 19% TARGET MET 
 

 Target: 
>>AA  10% 
>>HIS 9% 
>>FIL  14.5% 
>>LI 17% 
 
Actual: 
(Number of Students 
Enrolled in AP/Total 
Number of Enrollment in 
Grades 10,11,12) 
 

 >>AA  12% 
>>HIS 10% 
>>FIL  15% 
>>LI 18% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

African American (AA) = 
2/46 = 4.3% (TARGET 
NOT MET) 
 
Hispanic (HI) = 163/974 
= 16.73% (TARGET 
MET) 
 
Filipino (FIL) = 226/980 
= 23.06% (TARGET 
MET) 
 
Low income (LI) = 
200/1016 = 19.69% 
(TARGET MET) 
 

Physical Fitness Test 
(Percent of students 
who meet 5 out of 6 PFT 
standards) 
        

 67% (2016)  Target: 69% (2017) 
 
Actual: 54.6% TARGET 
NOT MET 
 

 Target: 71% (2018) 
 
Actual: 54% (TARGET 
NOT MET) 
 

 REVISED TARGET 
 
58% (2019) 
 

State Seal of Biliteracy 
(Number of students 
receiving a state seal of 
biliteracy) 
        

 JHS=10  students 
OHS=3  students 
TNHS=6 students 
WHS=3 students 
 
Total: 22 students 
 

 Target: 
JHS=12  students 
OHS=5  students 
TNHS=8 students 
WHS=5 students 
Total: 30 students 
 
Actual: 
JHS= 8 students 
TARGET NOT MET 
OHS= 6 students 
TARGET MET 
TNHS= 6 students 
TARGET NOT MET 

 Target: 
JHS=15  students 
OHS=10 students 
TNHS=12 students 
WHS=10 students 
47 students 
 
Actual: 
JHS=9  students 
OHS=2 students 
TNHS=2 students 
WHS=9  students 
22 students  (TARGET 
NOT MET) 
 

 REVISED TARGET 
 
JHS=10  students 
OHS=5 students 
TNHS= 5 students 
WHS= 10 students 
 
30 students 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

WHS =  1 student 
TARGET NOT MET 
 
Total: 21 students total 
TARGET NOT MET 
 

Golden State Seal Merit 
Diploma 
(Percent of students 
qualifying for the Golden 
State Seal Diploma) 
        

 JHS=  56/242 = 23% 
OHS=  42/116 = 36% 
TNHS=  36/216 = 17% 
WHS= 87/386 = 23% 
 

 Target: 
JHS = 24% 
OHS = 37% 
TNHS = 18% 
WHS = 24% 
 
Actual: 
JHS = 56/269 = 21% 
OHS = 46/157 = 30% 
TNHS = 52/241 = 22% 
WHS = 95/426 = 22% 
 

 Target: 
JHS = 25% 
OHS = 38% 
TNHS = 19% 
WHS = 25% 
 
Actual (18-19): 
JHS = 75/260 = 30% 
(TARGET MET) 
OHS = 57/136 = 45% 
(TARGET MET) 
TNHS = 80/208 = 38% 
(TARGET MET) 
WHS = 125/395 =  32% 
(TARGET MET) 
 

 JHS = 27% 
OHS = 39% 
TNHS = 20% 
WHS = 26% 
 

Technology access for 
staff (Classrooms will be 
equipped with a teacher 
work station, document 
camera, LCD projector, 
and audio/visual 
equipment)        

 100%  Target: 100% 
 
Actual: 100% TARGET 
MET 
 

 Target: 100% 
 
Actual 100% TARGET 
MET 
 

 100% 

Technology access for 
students -  at least 95% 
wifi coverage        

 95%  Target: 97% 
 
Actual: 95% TARGET 
MET 
 
 

 Target: 100% 
 
Actual: 100% TARGET 
MET 
 

 100% 

Adopted on 06/18/2019



Page 84 of 189

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Technology access for 
students -  number of 
mobile devices vs 
number of students in 
the district        

 768:4436 (17%)  Target: 19% 
 
Actual: 34.29% 
TARGET MET 
 

 Target: 35% 
 
Actual: 43.40% 
TARGET MET 
 

 REVISED TARGET 
 
50% 
 

Graduation rate 
(Percent of students 
receiving a high school 
diploma) 
Annual increase of 1% 
for all students 
>>Districtwide 
>>English learner 
>>Special Education 
>>Hispanic/Latino 
>>African American 
        

 (Class of 2016) 
94.1% 
84.3% 
68.5% 
90.5% 
93.1% 
 

 Target: 
(Class of 2017) 
District: 95.1% 
English Learner: 85.3% 
Special Education: 
69.5% 
Hispanic/Latino: 70.5% 
African American: 
94.1% 
 
Actual: The graduation 
rates are not yet 
available due to a delay 
in statewide reporting. 
 

 Target (Class of 2018): 
District: 96.1% 
English learner: 86.3% 
Special Education: 
70.5% 
Hispanic/Latino: 71.5% 
African American: 
95.1% 
 
Actual - Class of 2018: 
Districtwide: 87.4% 
TARGET NOT MET 
 
English learner: 68.6% 
TARGET NOT MET 
 
Special Education: 
60.7% TARGET NOT 
MET 
 
Hispanic/Latino: 79.8% 
TARGET MET 
 
African American: 
78.3% TARGET NOT 
MET 
 

 REVISED TARGET 
 
(Class of 2019) 
 
Districtwide: 90% 
 
English learner: 75% 
 
Special Education: 65% 
 
Hispanic/Latino: 82% 
 
African American: 85% 
 

Career Technical 
Education pathway 
completion rate (Percent 
of graduates completing 

 6.9%  Target: 7.1% (Class of 
2017) 
 

 Target: 7.3% (Class of 
2018) 
 

 7.5% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

at least one CTE 
pathway)        

Actual: 0% TARGET 
NOT MET 
 

Actual 68/1060 = 6.4% 
TARGET NOT MET 
 

Career Technical 
Education course newly 
approved as A-G        

 1 new course approved 
per year 

 Target: 1 new course 
approved per year 
 
Actual: 8 courses 
approved in 2017-2018 
TARGET MET 
 
Advanced Digital Media 
Production CP 
Digital Art 1 CP 
Digital Electronics CP 
Drama CP 
Fashion Design & 
Construction 1 CP 
Fashion Design & 
Construction 2 CP 
Intro to Robotics CP 
Journalism 1 Media 
Course CP 
 

 Target: 1 new course 
approved per year 
 
Actual: 2 (TARGET 
MET) 
 
1. Introduction to 
Engineering & Design 
CP 
2. Wood Technology CP 
 

 1 new course approved 
per year 

Dual Enrollment with a 
grade of C or better 
(Number of 12th grade 
students who  
completed at least 2 
semesters of Dual 
Enrollment with a 
passing grade 
(Academic and/or CTE 
subjects).        

 Set Baseline  Baseline:3.4% (40/1186)  Target: 5.4 % 
 
Actual: 47/1078 = 4.4% 
TARGET NOT MET 
 

 7.4% 

Advanced Placement 
Exam Scores of 3 or 
above        

 70%  Target: 71% 
 

 Target: 72% 
 

 73% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Actual: 60% TARGET 
NOT MET 
 
 
 

Actual (scores from 
2018): 779/1171 exams 
= 66.52% TARGET 
NOT MET 
 

Standards-aligned 
instructional materials 
(Percent of students 
with standards aligned 
texts and materials)        

 100%  Target: 100% 
 
Actual: 100% TARGET 
MET 
 

 Target: 100% 
 
Actual: 100% TARGET 
MET 
 

 100% 

Teacher misassignment 
(Number of misassigned 
periods/classes with a 
teacher who doesn't 
hold the proper 
credential) 
        

 7  Target: 6 
periods/classes 
 
Actual: 7 
periods/classes 
TARGET NOT MET 
 

 Target: 5 periods or less 
 
18-19 actual: 0 TARGET 
MET 
 

 0 

Percent of students who 
met Evidence-Based 
Reading and Writing 
benchmarks using the 
College Board Suite of 
Assessments. 
 
9th Grade: PSAT 8 
(partner districts) 
 
10th grade: 
PSAT/NMSQT 
 
11th grade: 
PSAT/NMSQT 
 
12th grade: SAT 
        

 Class of 2020 baseline 
set in 2017-2018: 65% 
 
9th Grade: PSAT 9 
baseline set at 66% 
Class of 2022 
 
10th grade: 
PSAT/NMSQT baseline 
set at 59% Class of 
2021 
 
12th grade: SAT 
baseline set at 60% 
 

 Class of 2020 in 10th 
grade baseline (PSAT 
10): 65% 

 Target: Class of 2020 in 
11th grade 
(PSAT/NMSQT) = 67% 
 
Actual: 11th grade: 
PSAT/NMSQT actual: 
63% Class of 2020 
(TARGET NOT MET) 

 ---------------------
------ 

9th Grade: PSAT 9 
baseline set at 66% 
Class of 2022 
 
10th grade: 
PSAT/NMSQT baseline 

 Class of 2020 in SAT in 
12th grade (SAT) = 67% 
 
Class of 2021 in PSAT 
(11th grade) =60% 
 
Class of 2022 in PSAT 
(10th grade) = 67% 
 
Class of 2023 in PSAT 9 
(9th grade) = 67% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

set at 59% Class of 
2021 
 
12th grade: SAT 
baseline set at 60% 
 

Percent of students who 
met math benchmarks 
using the College Board 
Suite of Assessments. 
 
9th Grade: PSAT 8 
(partner districts) 
 
10th grade: 
PSAT/NMSQT 
 
11th grade: 
PSAT/NMSQT 
 
12th grade: SAT 
        

 Class of 2020 baseline 
in 10th grade set in 
2017-2018): 41% 
 
9th Grade: PSAT 9 
Baseline: 50% Class of 
2022 
 
10th grade: 
PSAT/NMSQT Baseline: 
39% Class of 2021 
 
12th grade: SAT 
Baseline: 42% 
 

 Class of 2020 baseline 
in 10th grade set in 
2017-2018): 41% 

 Target: Class of 2020 in 
11th grade 
(PSAT/NMSQT) = 45% 
 
Actual: 11th grade: 
PSAT/NMSQT actual: 
40% Class of 2020 
 
(TARGET NOT MET) 

 ---------------------
------ 

9th Grade: PSAT 9 
Baseline: 50% Class of 
2022 
 
10th grade: 
PSAT/NMSQT Baseline: 
39% Class of 2021 
 
12th grade: SAT 
Baseline: 42% 
 

 Class of 2020 in SAT 
12th grade (SAT) = 45% 
 
Class of 2021 in PSAT 
(11th grade) =40% 
 
Class of 2022 in PSAT 
(10th grade) = 51% 
 
Class of 2023 in PSAT 9 
(9th grade) =51% 
 

Certificated staff (non-
administrator) retention 
rate        

 Baseline: 
Certificated staff who 
continued and finished 
the 2018-2019 school 
year 
 

   Baseline: 
Certificated staff who 
continued and finished 
the 2018-2019 school 
year 
 

 90% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

201/240 = 84% 
 

201/240 = 84% 
 

Administrator 
(certificated and 
classified) retention rate        

 Baseline 
Administrator who 
continued and finished 
the 2018-2019 school 
year 
 
14/26 = 54% 
 

   Baseline 
Administrator who 
continued and finished 
the 2018-2019 school 
year 
 
14/26 = 54% 
 

 90% 

Smarter Balanced 
Participation Rate 
ELA (Students with IEP) 
Math (Students with 
IEP) 
        

 ELA Baseline from 
2017-18 = 81.63% 
Math Baseline from 
2017-18 = 80.61% 
 

   ELA Baseline from 
2017-18 = 81.63% 
Math Baseline from 
2017-18 = 80.61% 
 

 ELA Target for 2018-19 
= >95% 
Math Target for 2018-19 
= >95% 
 

Smarter Balanced 
Dashboard Color 
ELA (Students with IEP) 
Math (Students with 
IEP) 
        

 ELA Baseline: Red 
Math Baseline: Red 
 

   ELA Baseline: Red 
Math Baseline: Red 
 

 ELA Baseline: Orange + 
Math Baseline: Orange 
+ 
 

Percentage of students 
with disabilities who 
spend greater than 80 
percent of 
their time inside the 
general education 
classroom. 
        

 Baseline from 2017-18 = 
22% 

   Baseline from 2017-18 = 
22% 

 >51.2% 

Percentage of students 
inside general 
education classroom 
less than 40 percent of 
the time, 

 Baseline from 2017-18 = 
24.90% 

   Baseline from 2017-18 = 
24.90% 

 <22.6% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

        

Percentage of students 
with disabilities placed in 
separate schools        

 Baseline from 2017-18 = 
11.70% 

   Baseline from 2017-18 = 
11.70% 

 <4.0% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION 1:  Ensure that teachers are fully 
credentialed in their subject areas, 
instructional materials aligned with state 
standards, and safe, properly maintained 
school facilities. 

 ACTION 1: Ensure that teachers are fully 
credentialed in their subject areas, 
instructional materials aligned with state 
standards, and safe, properly maintained 
school facilities 

 ACTION 1: Ensure that teachers are fully 
credentialed in their subject areas, 
instructional materials aligned with state 
standards, and safe, properly maintained 
school facilities 
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1.1-1 Base program for all students 
a. Appropriately credentialed and highly 
qualified staff (P1) 
>Teachers (22.7: 1) = $14,000,000 
(salaries) 
>Counselors (400:1) = $1,000,000 
(salaries) 
> Psychologists(5) = $330,000 (salaries) 
> Dean of Students (3) =  $230,000 
(salaries) 
> Administrators (20) = 1,800,000 
(salaries) 
> Classified staff excluding paraeducators  
(180) = $1,700,000 (salaries) 
> Librarians (4) = $340,000 (salaries) 
 
b. Well-maintained and safe facilities (P1) 
> Custodial & Maintenance Staff = 
$1,900,000 (salaries) 
> Utilities = $1,940,000 
 
c. Well rounded course offerings for all 
students (P7) 
> Curriculum, materials, and supplies 
=$1,320,000 
 
d. Technology access for students (P1) 
>Device maintenance $60,000 
>Technology Support Staff $420,000 
(salaries) 
>Internet Connection $50,000 
 
e. Benefits and payroll cost of listed staff in 
1.1-1(a-e) = 11,040,000 
 
Funding Sources:  Parcel Tax, Title I, 
Unrestricted Lottery, Restricted Lottery, 

 
1.1-1 Base program for all students 
 
 a. Appropriately credentialed and highly 
qualified staff (P1) 
 
 >Teachers (22.7: 1) = $12,410,000 
(salaries) 
 
 >Counselors (400:1) = $530,000 
(salaries) 
 
 > Psychologists(5) = $420,000 (salaries) 
 
 > Administrators (20) = $2,170,000 
 
 > Classified staff excluding paraeducators 
= $2,490,000 
 
 > Librarians (4) = $340,000 
 
b. Well-maintained and safe facilities (P1) 
 
 > Custodial & Maintenance Staff = 
$2,210,000 
 
 > Utilities = $1,900,000 
 
c. Well rounded course offerings for all 
students (P7) 
 
 > Curriculum, materials, and supplies = 
$1,640,000 
 
d. Technology access for students (P1) 
 
 >Device maintenance $60,000 
 

 
1.1-1 Base program for all students 
 
 a. Appropriately credentialed and highly 
qualified staff (P1) 
 
 >Teachers (22.7: 1) = $13,400,000 
(salaries) 
 
 >Counselors (400:1) = $820,000 
(salaries) 
 
 > Psychologists(5) = $480,000 (salaries) 
 
 > Administrators (20) = $2,470,000 
 
 > Classified staff excluding paraeducators 
= $4,200,000 
 
 > Librarians (4) = $340,000 
 
b. Well-maintained and safe facilities (P1) 
 
 > Custodial & Maintenance Staff = 
$3,670,000 
 
 > Utilities = $2,100,000 
 
c. Well rounded course offerings for all 
students (P7) 
 
 > Curriculum, materials, and supplies = 
$1,500,000 
 
d. Technology access for students (P1) 
 
 >Device maintenance $0 (moved to tech 
bond, out of general fund) 
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and One Time Grant, Local Grants, and 
LCFF Base 
 
See Appendix C for more details 
 
1.1-2 Recruit and retain highly qualified 
staff 
a. Provide a hiring bonus for SPED 
teachers ($5,000/teacher) 
b. Provide funds for administrators to clear 
administrative credential 
c. Provide funds for teachers to earn CTE 
credentials for CTE compliance 
d. Provide ongoing training for 
administrators in evaluating employees 
        

 >Technology Support Staff = $350,000 
 
 >Internet Connection = $50,000 
 
e. Benefits and payroll cost of listed staff in 
1.1-1(a-e) = $6,690,000 
 
Funding Sources: Parcel Tax, Title I, 
Unrestricted Lottery, Restricted Lottery, 
and One Time Grant, Local Grants, and 
LCFF Base 
 
TOTAL: $31,260,000 

 -------------------------------------------- 

See Appendix C for more details 

 -------------------------------------------- 

1.1-2 Recruit and retain highly qualified 
staff 
 
 a. Provide a hiring bonus for SPED 
teachers ($5,000/teacher) 
 
 b. Provide funds for administrators to 
clear administrative credential  
 
 c. Provide funds for teachers to earn CTE 
credentials for CTE compliance 
 
 d. Provide ongoing training for 
administrators in evaluating employees 
 
 e. Develop training protocols for 
certificated and classified staff new to the 
position. 

 
 >Technology Support Staff = $350,000 
 
 >Internet Connection = $60,000 
 
e. Benefits and payroll cost of listed staff in 
1.1-1(a-e) = $10,900,000 
 
Funding Sources: Parcel Tax, Title I, 
Unrestricted Lottery, Restricted Lottery, 
and One Time Grant, Local Grants, and 
LCFF Base 
 
TOTAL: $40,290,000 

 -------------------------------------------- 

See Attachment C for more details 

 -------------------------------------------- 

1.1-2 Recruit and retain highly qualified 
staff 
 
 a. Provide a hiring bonus for SPED, world 
language, math, and science teachers 
($5,000/teacher) 
 
 b. Provide funds for administrators to 
clear administrative credential  
 
 c. Provide funds for teachers to earn CTE 
credentials for CTE compliance 
 
 d. Provide ongoing training for 
administrators in evaluating employees 
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 f. Provide executive advisement services 
to all principals. 
 

 e. Develop training protocols for 
certificated and classified staff new to the 
position. 
 
 f. Provide executive advisement services 
to all principals 
 
 g. Increase staff diversity with an 
emphasis on males, Filipinos, 
Hispanic/Latino, African American, and 
Pacific Islander 
 
 h. Continue to support the Induction 
Program to support and mentor beginning 
teachers clear their credential. 
 
1.1-3. Regularly assess the condition of 
facilities, especially the restrooms, at all 
school sites 
 
 a. Develop a plan to monitor the 
cleanliness of the restrooms 
 
 b. Provide training on proper cleaning 
techniques 
 
 c. Engage the larger school community in 
taking care of the facilities 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $36,130,000  $31,260,000  $40,290,000 
        $36,130,000  $31,260,000  $40,290,000 Source        General Fund  General Fund  General Fund 
        $36,130,000  $31,260,000  $40,290,000 Budget 
Reference        

1000-7000 
1.1-1 a-d 
See Appendix C for details on 
budgeted expenditures. 
 

 1000-7000 
1.1-1 a-d 

 1000-7000 
1.1-1 a-d 

Amount        $57,000  $50,000  $50,000 
        $57,000  $50,000  $50,000 Source        Title II  One Time State Grant  Ed Services General Fund 
        $57,000  $50,000  $50,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.1-2a 

 1000/3000 Certificated Salaries and 
Benefits 
1.1-2a 

 1000/3000 Certificated Salaries and 
Benefits 
1.1-2a 

Amount        $6,000  $6,000  $24,000 
        $6,000  $6,000  $24,000 Source        Title II  One Time State Grant  Ed Services General Fund 
        $6,000  $6,000  $24,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.1-2b 

 5000-5999: Services And Other 
Operating Expenditures 
1.1-2b 

 5000-5999: Services And Other 
Operating Expenditures 
1.1-2(b), 1.1-2(f) 

Amount        $15,000  $15,000  $15,000 
        $15,000  $15,000  $15,000 Source        CTE Incentive Grant  CTE Incentive Grant  CTE Incentive Grant 
        $15,000  $15,000  $15,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.1-2c 

 1000/3000 Certificated Salaries and 
Benefits 
1.1-2c 

 1000/3000 Certificated Salaries and 
Benefits 
1.1-2c 

Amount        No additional cost  $18,000  $138,000 
        No additional cost  $18,000  $138,000 Source          One Time State Grant  Title II 
        No additional cost  $18,000  $138,000 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
1.1-2f 

 1000/3000 Certificated Salaries and 
Benefits 
1.1-2h 
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Amount          No additional cist  No additional cost 
          No additional cist  No additional cost           No additional cist  No additional cost Budget 
Reference        

 
 

  
1.1-2d-e 

  
1.1-2(d-e), 1.1-3 (a-c) 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 2 Implement California State 
Standards and professional learning  
community across all curricular areas 
 
1.2-1 CCSS - English Language Arts 
Implementation 
a. Revise and refine 9-10 grade scope and 
sequence and administer Interim 
Assessment Blocks in the fall and spring 

 ACTION # 2 Implement California State 
Standards and professional learning  
community across all curricular areas 
 
1.2-1 CCSS - English Language Arts 
Implementation 
a. Revise and refine 9 - 11  grade scope 
and sequence, administer common writing 
assessment and develop rubrics to score 
and calibrate student work districtwide. 

 >ACTION # 2 Implement California State 
Standards and professional learning  
community across all curricular areas 
through the lens of cultural relevancy and 
inclusion 
 
1.2-1 CCSS - English Language Arts 
Implementation 
a. Revise and refine 9 - 11  grade scope 
and sequence, administer common writing 
assessment and develop rubrics to score 
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b. Design and develop 11-12 grade scope 
and sequence and administer Interim 
Assessment Blocks in the fall and spring 
c. Continue to hire a consultant to assist 
us in the creation & modification of the 
ELA Scope and Sequence template for 
grade 9-10 & 11-12. 
 
1.2-2 English Language Development 
Implementation 
a. Implement designated ELD course at all 
sites for all English learners 
b.Develop scope and sequence for all 
designated ELD courses at all levels (4  
release days for max of 6 teachers) 
c. Develop benchmark assessments 
throughout the year to monitor progress (2 
release days for max of 6 teachers) 
d. Explore curriculum for designated ELD 
and integrated ELA 
e. Teachers districtwide will participate in 
ELD standards professional development 
f. Consult with EL Achieve to create an 
English learner implementation plan 
(Systematic ELD and Constructing 
Meaning) 
g. Provide two (2) sections of ELD 
Standards Implementation Coordinator 
(JHS & WHS only): 
 
 
1.2-3 CCSS - Mathematics 
Implementation 
a. Develop  standard placement 
procedures and criteria for all math 
courses 
b. Provide professional development on 
implementation of new textbooks 

b. Continue to hire a consultant to assist 
us in the creation & modification of the 
ELA Scope and Sequence template for 
grade 9-11. 
 
1.2-2 English Language Development 
Implementation 
a. Continue designated ELD course at all 
sites for all English learners 
b. Develop scope and sequence for all 
designated ELD courses at all levels 
c. Develop benchmark assessments 
throughout the year to monitor progress 
d. Teachers districtwide will participate in 
ELD standards professional development 
facilitated by EL site coordinators 
e. Provide two (2) sections of ELD 
Standards Implementation Coordinator 
(JHS & WHS only) 
 
1.2-3 CCSS - Mathematics 
Implementation 
a. Develop  standard placement 
procedures and criteria for all math 
courses 
b. Provide professional development on 
implementation of new textbooks (Big 
Ideas) 
c. Provide two (2) sections for a math 
TOSA to assist SPED math teachers 
d. Provide one (1) section for a math 
TOSA to assist in modifying the Scope 
and Sequence for Math Course 1, 2, 3 
 
1.2-4 Next Generation Science Standards 
Implementation (Biology-Chemistry-
Physics pathway) 

and calibrate student work districtwide with 
a lens on cultural relevance and inclusion 
b. REMOVED and replace with "c." This 
action is no longer needed. 
c. Hire a teacher leader for English 
Language Arts 
d. Participate in ELA Assignment Analysis 
through Ed Trust West. 
 
1.2-2 English Language Development 
Implementation 
a. Continue designated ELD course at all 
sites for all English learners 
b. Develop scope and sequence for all 
designated ELD courses at all levels 
c. Develop benchmark assessments 
throughout the year to monitor progress 
d. Teachers districtwide will participate in 
ELD standards professional development 
facilitated by EL site coordinators 
e. Provide four (4) sections of EL Teacher 
on Special Assignment (TOSA)  (JHS & 
WHS only) 
f. Utilize culturally responsive curriculum 
and instruction, and whenever possible, 
encourage proficiency in multiple 
languages. 
 
1.2-3 CCSS - Mathematics 
Implementation 
a. Develop  standard placement 
procedures and criteria for all math 
courses 
b.  Provide professional development on 
implementation of new textbooks (Big 
Ideas), student engagement, scaffolding 
and math discourse. 
c. REMOVED 
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c. Provide two (2) sections for a math 
TOSA to assist SPED math teachers 
d.Provide one (1) section for a math TOSA 
 
1.2-4 Next Generation Science Standards 
Implementation( 3 year specific model 
pathway for NGSS) 
a. Provide one (1) section for a NGSS 
Coordinator 
 
1.2-5 History- Social Science 
Implementation 
a. Continue to provide PD opportunities for 
Social Science teachers to assist in the 
transition to the C3 framework (College, 
Career and Civil) for the Social Science 
Standards 
b. Work with Social Science Curriculum 
Council to determine next steps in 
transitioning to the C3 framework (Scope 
and Sequence, Inquiry Arc, Dimensions) 
 
1.2-6 Career Technical Education 
Implementation 
a. Use CTE Model Standards to create a 
scope and sequence for each course in a 
pathway (2  release days for max of 6 
teachers) 
b. Embed student leadership activities in 
the CTE curriculum 
c. Develop curriculum that meets the 
needs of special population students 
(including special education, English 
learners, non-traditional students, and the 
general student population). 
d. Work on defining and creating 
concentrator and capstone courses in 
designated approved pathways. 

a. Provide two (2) sections for a NGSS 
Coordinator 
 
1.2-5 History- Social Science 
Implementation 
a. Continue to provide PD opportunities for 
Social Science teachers to assist in the 
transition to the C3 framework (College, 
Career and Civil) for the Social Science 
Standards. 
b. Work with Social Science Curriculum 
Council to determine next steps in 
transitioning to the C3 framework (Scope 
and Sequence, Inquiry Arc, Dimensions) 
 
1.2-6 Career Technical Education 
Implementation 
a. Use CTE Model Standards to create a 
scope and sequence for each course in a 
pathway (19-20) 
b. A team of CTE teachers will create a 
leadership curriculum that will be 
embedded in all CTE courses (summer 
2018) 
c. Develop instructional strategies to meet 
the diverse learning needs  students  in a 
CTE class ( (includes special education, 
English learners, non-traditional students, 
and the general student population) 
d. Continue to work on submitting all CTE 
courses as an “g” elective course 
e. Provide support  for CTE curriculum 
development 
f. Provide project based learning  
professional development for CTE 
teachers (Summer 2018) 

d. REMOVED 
e. Provide 2 sections of math TOSA to 
monitor scope & sequence and 
benchmark assessments 
 
1.2-4 Next Generation Science Standards 
Implementation (Biology-Chemistry-
Physics pathway) 
a. REVISED Provide one (1) section for a 
NGSS TOSA 
b. Provide funds for scope & sequence 
work 
c. Implement Biology scope and sequence 
using mcaro-micro sequence 
d. Develop scope & sequence for 
Chemistry 
e. Convene a textbook adoption 
committee for Chemistry and adopt a 
textbook for 2020-2021. 
 
1.2-5 History- Social Science 
Implementation 
a.  REVISED In collaboration with San 
Mateo County Office of Education, provide 
PD opportunities for Social Science 
teachers to assist in the transition to the 
C3 framework (College, Career and Civil) 
for the Social Science Standards. 
b. Work with Social Science Curriculum 
Council to determine next steps in 
transitioning to the C3 framework (Scope 
and Sequence, Inquiry Arc, Dimensions) 
c.  Convene a textbook adoption 
committee for World History and adopt a 
textbook for 2020-2021 
 
1.2-6 Career Technical Education 
Implementation 
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e. Provide support  for CTE curriculum 
f. Provide professional development 
opportunities for CTE teachers 
 
1.2-7 Visual & Performing Arts 
Implementation 
a. Revise the district visual and performing 
arts plan (2  release days for max of 4 
teachers) 
b.Create cornerstone 
assessments/common assessments for all 
VAPA courses 
 
1.2-8 Health Education Content Standards 
Implementation 
a. Continue to provide two days (once per 
semester) for all Health teachers to work 
on district wide initiatives (sharing of best 
practices, supplies, curriculum alignment) 
b. Create a Health Scope and Sequence 
template 
 
1.2-9 World Language Content Standards  
Implementation 
a. Continue to provide two days (once per 
semester) for all World Language teachers 
to work on district wide initiatives (sharing 
of best practices, set up for district wide 
assessments, supplies, curriculum 
alignment) 
b. Continue to refine district wide 
proficiency scales and assessments based 
upon CCSS anchor standards 
(Speaking/listening/reading & writing) 
c. Continue to refine district wide 
placement test for French and Spanish 
d. Research to find appropriate 
assessments to meet Biliteracy Seal 

g. Provide one (1) section for an Industry 
Connections Coordinator (TOSA) to work 
on the following: 
h. Create relationships with local business 
partners in order to facilitate internships 
and work based opportunities for CTE 
students 
i. Create articulation agreements with local 
Community College partners and JUHSD 
CTE programs 
 
1.2-7 Visual & Performing Arts 
Implementation 
a. Revise the district visual and performing 
arts plan (2  release days for max of 4 
teachers). 
b. Create cornerstone 
assessments/common assessments for all 
VAPA courses. 
 
1.2-8 Health Education Content Standards 
Implementation 
a. Continue to provide two days (once per 
semester) for all Health teachers to work 
on district wide initiatives (sharing of best 
practices, supplies, curriculum alignment) 
b. Create a Health Scope and Sequence 
template 
 
1.2-9 World Language Content Standards  
Implementation 
a. Continue to provide two days (once per 
semester) for all World Language teachers 
to work on district wide initiatives (sharing 
of best practices, set up for district wide 
assessments, supplies, curriculum 
alignment) 

a. Use CTE Model Standards to create a 
scope and sequence for each course in a 
pathway 
b. CTE teachers will create a leadership 
curriculum that will be embedded in all 
CTE courses 
c. Develop instructional strategies to meet 
the diverse learning needs  students  in a 
CTE class ( (includes special education, 
English learners, non-traditional students, 
and the general student population) 
d. Continue to work on submitting all CTE 
courses as an “g” elective course 
e. Provide support  for CTE curriculum 
development 
f. Provide project based learning  
professional development for CTE 
teachers 
g. REMOVED. No longer needed 
h. Create relationships with local business 
partners in order to facilitate internships 
and work based opportunities for CTE 
students 
i. Create articulation agreements with local 
Community College partners and JUHSD 
CTE programs 
 
1.2-7 Visual & Performing Arts 
Implementation 
a. Revise the district visual and performing 
arts plan (2  release days for max of 4 
teachers). 
b. Create cornerstone 
assessments/common assessments for all 
VAPA courses. 
c. Hire a teacher leader for Visual 
Performing Arts 
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requirements for languages that we do not 
offer in JUHSD schools 
e. Create a common supply list for WL 
teachers to assist in implementation of 
curriculum and instructional support 
 
1.2-10 Physical Education Model Content 
Standards Implementation 
a. Create a PE Scope and sequence 
template for Life Fitness I (Grade 9) 
b. Continue to work on administering PFT 
tests consistently throughout the district 
 
1.2-11 Model School Library Standards 
Implementation 
a. Introduce the School Library Program 
standards and develop a plan of 
implementation for all librarians 
b. Review the Model Library standards 
and decide on one standard to implement 
district wide in 2018-19 
c. Explore the possibility of implementing a 
Digital citizenship curriculum for 2018-19 
 
 
1.2-12 Provide funds for instructional 
materials for ELA, ELD, Math, Science, 
History-Social Science, Career Technical 
Education, Visual & Performing Arts, 
Physical Education, Health, World 
Language, and Library 
 
1.2-13 Instructional Coaching  and 
Standards Implementation Leads 
a. Districtwide Instructional Coach (5 
sections) 
Site Instructional Coaches to provide 
support  for new teachers (9 sections) 

b. Continue to refine district wide 
proficiency scales and assessments based 
upon CCSS anchor standards 
(Speaking/listening/reading & writing) 
Continue to refine district wide placement 
test for French and Spanish 
c. Research to find appropriate 
assessments to meet Biliteracy Seal 
requirements for languages that we do not 
offer in JUHSD schools 
d. Create a common supply list for WL 
teachers to assist in implementation of 
curriculum and instructional support 
e. Develop and implement articulation 
agreements with partner districts so that 
incoming 9th grade students receive high 
school credits for taking world language in 
middle school. 
f. Provide training  and consultation to 
partner districts WL teachers in 
implementation of JUHSD Spanish 1 
curriculum 
 
1.2-10 Physical Education Model Content 
Standards Implementation 
a. Create a PE Scope and sequence 
template for Life Fitness I (Grade 9) 
b. Continue to work on administering PFT 
tests consistently throughout the district 
 
1.2-11 Model School Library Standards 
Implementation 
a. Introduce the School Library Program 
standards and develop a plan of 
implementation for all librarians 
b. Review the Model Library standards 
and decide on one standard to implement 
district wide in 2018-19 

 
1.2-8 Health Education Content Standards 
Implementation 
a. Continue to provide two days (once per 
semester) for all Health teachers to work 
on district wide initiatives (sharing of best 
practices, supplies, curriculum alignment) 
b. Create a Health Scope and Sequence 
template 
 
1.2-9 World Language Content Standards  
Implementation 
a. Continue to provide two days (once per 
semester) for all World Language teachers 
to work on district wide initiatives (sharing 
of best practices, set up for district wide 
assessments, supplies, curriculum 
alignment) 
b. Continue to refine district wide 
proficiency scales and assessments based 
upon CCSS anchor standards 
(Speaking/listening/reading & writing) 
c. Continue to refine district wide 
placement test for French and Spanish 
d. Research to find appropriate 
assessments to meet Biliteracy Seal 
requirements for languages that we do not 
offer in JUHSD schools 
e. Create a common supply list for WL 
teachers to assist in implementation of 
curriculum and instructional support 
f. Develop and implement articulation 
agreements with partner districts so that 
incoming 9th grade students receive high 
school credits for taking world language in 
middle school. 
g. Provide training  and consultation to 
partner districts WL teachers in 
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b. ELD standards implementation 
coordinator (2 sections) 
c. NGSS coordinator (1 section) 
d. Math curriculum specialist (3 sections) 
e. Implement coaching cycle and create 
Instructional playbook and provide PD 
opportunities for instructional coaches 
f. Districtwide Educational Technologist (5 
sections) 
g. Technology project manager (full time-
classified/certificated) to assist the 
Informational technology department in 
deployment of all technology  devices and 
provide staff training 
 
1.2-14 Districtwide professional 
development 
a. Provide training  on data analysis tools 
(DataZone, ELLevation, CCGI, Synergy 
Assessment, Synergy Reports, Online 
Registration, 
etc...) 
b Build the awareness phase of the 
English Language Development 
Standards 
c Provide ongoing training to reinforce the 
importance of data integrity 
and accuracy 
d. Professional development opportunities 
for all curricular areas 
e. Professional development for 
Instructional Coaches 
        

c. Explore the possibility of implementing a 
Digital citizenship curriculum for 2018-19 
 
1.2-12 Provide funds for instructional 
materials for ELA, ELD, Math, Science, 
History-Social Science, Career Technical 
Education, Visual & Performing Arts, 
Physical Education, Health, World 
Language, and Library 
 
1.2-13 Instructional Coaching Sections 
a. Districtwide Instructional Coach (5 
sections) 
b. Site Instructional Coaches to provide 
support  for new teachers (9 sections) 
 
1.2-14 Districtwide  professional 
development training and 
professional/consulting services 
District Professional Development Training 
(Certificated/Classified/Substitute Salaries 
& Benefits) 
a. Professional development at school 
sites (Site administrators + teacher 
leaders) 
b. District meeting/training (PLC, Circle 
Up, EL, SPED, Constructing Meaning, 
CAASP, etc.) 
c. Curriculum Council meetings 
d. Instructional Coaches (District 
Instructional Coach) 
e. Summer professional development (ex: 
ELD, SPED, Scope & Sequence) 
f. Equity audit  steering committee 
meetings (up to five 5 meetings) 
 
Professional/Consulting Products and 
Services (Operational/Service Cost) 

implementation of JUHSD Spanish 1 
curriculum 
h. Hire a World Language teacher leader 
 
 
1.2-10 Physical Education Model Content 
Standards Implementation 
a. Create a PE Scope and sequence 
template for Life Fitness I (Grade 9) 
b. Continue to work on administering PFT 
tests consistently throughout the district 
c. Send a team of PE teachers to 
professional development to help develop 
scope & sequence. 
 
1.2-11 Model School Library Standards 
Implementation 
a. Introduce the School Library Program 
standards and develop a plan of 
implementation for all librarians 
b. Review the Model Library standards 
and decide on one standard to implement 
district wide in 2018-19 
c. Explore the possibility of implementing a 
Digital citizenship curriculum for 2018-19 
 
1.2-12 Provide funds for supplemental 
instructional materials/supplies for ELA, 
ELD, Math, Science, History-Social 
Science, Career Technical Education, 
Visual & Performing Arts, Physical 
Education, Health, World Language, and 
Library 
 
1.2-13 Instructional Coaching Sections 
a. Districtwide Instructional Coach (5 
sections) 
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g. Professional Learning Communities 
(Solution Tree) $35,000 
h. Constructing Meaning (2 cohorts) ( EL 
Achieve) $75,000 
i. Data Zone (Santa Clara County Office of 
Education) $15,000 
j. Blackboard Connect (Blackboard 
Connect) $16,000 
k. Ellevation (Ellevation) $15,000 
l. California Colleges Guidance Initiative 
(CCGI) $12,000 
m. Synergy Assessment (District + Site) 
$23,000 
n. Circle Up (3-5 years) (Circle Up 
Consultants) $300,000 
o. Attention 2 Attendance (A2A 
Consultants) $46,200 
 
 

b. REVISED. Provide additional site 
Instructional Coaches to provide support  
for new teachers (15 sections) 
 
1.2-14 REVISED. Districtwide  
professional development training and 
professional/consulting services 
a. Professional Learning Service 
Agreements 
1. Solution Tree (PLC support) 
2. Instructional Coaching Group 
(Instructional Coaching) 
3. EL Achieve (Constructing Meaning) 
4. Circle Up (Implicit Bias) 
5. Corelearn (Math PD) 
6. Houghton Mifflin Harcourt (The Living 
Earth textbook PD) 
7. ASCA (Guidance Counselor 
Workshops) 
 
b. District/County PD/Training 
1. Curriculum Council Meetings 
2. Constructing Meaning Collaborative 
Lesson Planning 
3. Scope & Sequence/Benchmark 
AssessmentsC reation/Revision/Alignment 
4. Districtwide/Countywide Trainings/PD 
(technology, test administration, Datazone, 
CCGI, SPED,  APEX, Big Five, etc…) 
5. Blended Learning 
6. Equity training through the San Mateo 
County Board Association 
 
 
c.   Conferences/Workshops 
1. Advanced Placement 
workshops/institute 
2. SPED Conference/PD 
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3. Constructing Meaning Symposium 
4. Constructing Meaning Leadership 
Retreat 
5. CA Student Mental Wellness 
Conference 
6. Psychologists 
7. Social Science National Conference 
(NCSS) 
8. Science CA Conference (CSTA) 
9. California Education Physical Education 
Workshop (CPEW) 
10. Math Conference (CMC North 
Conference) 
 
1.2-15 Design and deliver comprehensive 
school counseling programs driven by 
student data and based on standards in 
academic, career and social/emotional 
development, promote and enhance the 
learning process for all students. 
a. Partner with ASCA to develop a 
comprehensive and data driven guidance 
counseling program 
b. Monitor student placement  to ensure 
equitable access to a rigorous education 
for all students 
c. Counselors meet as a District every 
month 
Explore reducing the student counselor 
ratio to 300:1 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $59,350  $257,500  $220,000 
        $59,350  $257,500  $220,000 Source        One Time State Grant  One Time State Grant  Ed Services General Fund 
        $59,350  $257,500  $220,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.2-1(a-b), 1.2-2 (b,c,e), 1.2-3(b), 
1.2-7(a), 1.2-8(a), 1.2-9(a) 

 1000/3000 Certificated Salaries and 
Benefits 
1.2-1(a), 1.2-2(b-d), 1.2-3(b-c),1.2-
4(b),1.2-7(a), 1.2-8(a), 1.2-9(g) 1.2-
14(a-f) 

 1000/3000 Certificated Salaries and 
Benefits 
1.2-1(c), 1.2-4(b),1.2-7(c), 1.2-9(g-h), 
1.2-13(a), 1.2-14(a6, b1, b4, b6) 

Amount        $145,000  $455,200  $373,000 
        $145,000  $455,200  $373,000 Source        One Time State Grant  One Time State Grant  Ed Services General Fund 
        $145,000  $455,200  $373,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.2-1(c), 1.2-14(a), 1.2-14(d) 

 5000-5999: Services And Other 
Operating Expenditures 
1.2-1(b), 1.2-14(g,i,j,l,m,o), 1.2-9(f), 
1.2-14(n) 

 5000-5999: Services And Other 
Operating Expenditures 
1.2-14 (a4, a7, c1, c2, c5, c6, c7, c8, 
c9) 

Amount        $81,000  $91,000  $106,000 
        $81,000  $91,000  $106,000 Source        One Time State Grant  One Time State Grant  Ed Services General Fund 
        $81,000  $91,000  $106,000 Budget 
Reference        

4000-4999: Books And Supplies 
1.2-12 

 4000-4999: Books And Supplies 
1.2-12 (c-d, g-j) 

 4000-4999: Books And Supplies 
1.2-12 (a,d,e,g,h,i,j,k) 

Amount        $11,000  $30,500  $30,500 
        $11,000  $30,500  $30,500 Source        CTE Incentive Grant  CTE Incentive Grant  CTE Incentive Grant 
        $11,000  $30,500  $30,500 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.2-6(a,e) 

 1000/3000 Certificated Salaries and 
Benefits 
1.2-6(b,e,g) 

 1000/3000 Certificated Salaries and 
Benefits 
1.2-6(b,e,f) 

Amount        $18,000  $18,000  $372,000 
        $18,000  $18,000  $372,000 Source        CTE Incentive Grant  CTE Incentive Grant  LCFF Supplemental 
        $18,000  $18,000  $372,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.2-6(f) 

 5000-5999: Services And Other 
Operating Expenditures 
1.2-6(f) 

 1000/3000 Certificated Salaries and 
Benefits 
1.2-2(e), 1.2-13(b), 1.2-14(b2) 
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Amount        $350,825  $276,000  $50,000 
        $350,825  $276,000  $50,000 Source        Educator Effectiveness Grant  LCFF Supplemental  LCFF Supplemental 
        $350,825  $276,000  $50,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.2-13 (a-d) 

 1000/3000 Certificated Salaries and 
Benefits 
1.2-2(e), 1.2-13(a-b) 

 4000-4999: Books And Supplies 
1.2-12(b) (ELD instructional 
materials) 

Amount        $38,981  $50,000  $43,820 
        $38,981  $50,000  $43,820 Source        Educator Effectiveness Grant  LCFF Supplemental  LCFF Supplemental 
        $38,981  $50,000  $43,820 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.2-13(e) 

 4000-4999: Books And Supplies 
1.2-12 (ELD instructional materials) 

 5000-5999: Services And Other 
Operating Expenditures 
1.2-14 (a2, a3, c3,c4) 

Amount        $175,000  $15,000  $42,000 
        $175,000  $15,000  $42,000 Source        Tech Bond Funds  Title III  Title III 
        $175,000  $15,000  $42,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.2-13 (f-g) 

 5000-5999: Services And Other 
Operating Expenditures 
1.2-14(k)) 

 1000/3000 Certificated Salaries and 
Benefits 
1.2-2(e) 

Amount          $75,000  $49,000 
          $75,000  $49,000 Source          LCFF Supplemental  Title I 
          $75,000  $49,000 Budget 
Reference        

 
1.2-2(d), 1.2-3(a), 1.2-4(a), 1.2-5(b), 
1.2-6(b,c,d), 1.2-7(b), 1.2-8(b), 1.2-9 
(b-d), 1.2-10 (a,b), 1.2-11 (a-c), 1.2-
14 (b,c) 

 5000-5999: Services And Other 
Operating Expenditures 
1.2-14(h) 

 5000-5999: Services And Other 
Operating Expenditures 
1.2-14 (a1) 

Amount          $25,000  $92,000 
          $25,000  $92,000 Source          CTE Incentive Grant  Low Performing Student Block Grant 
          $25,000  $92,000 Budget 
Reference        

 
1.2-2(a) - see 1.4-3(b), 1.2-2 (g) - 
see 1.2-13(c), 1.2-3 (c-d) - see 1.2-
13(e), 1.2-4 (b) - see 1.2-13 (d), 1.2-
4 (c) - see  1.2-14 (d), 1.2-5 (a) - see 
1.2-14 (d), 1.2-9(e) - see 1.2-12j, 1.2-
14 (e) - see 1.2-13 (f) 

 4000-4999: Books And Supplies 
1.2-12 

 1000/3000 Certificated Salaries and 
Benefits 
1.2-3 (e), 1.2-14 (b3), 1.2-14 (b5) 
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Amount        $40,000    $65,000 
        $40,000    $65,000 Source        Title III    Low Performing Student Block Grant 
        $40,000    $65,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.2-2(f) 

  
1.2-2a,1.2-3a,1.2-4a, 1.2-5a, 1.2-
6a,c,d, 1.2-7b, 1.2-8b, 1.2-9(b-d,f), 
1.2-10a-b, 1.2-11a-c, 1.2-12a,f,k 

 4000-4999: Books And Supplies 
1.2-12(c) 

Amount        $50,000  $18,000  $31,000 
        $50,000  $18,000  $31,000 Source        LCFF Supplemental and 

Concentration 
 Title I  Low Performing Student Block Grant 

        $50,000  $18,000  $31,000 Budget 
Reference        

4000-4999: Books And Supplies 
1.2-12 (ELD materials) 

 1000/3000 Certificated Salaries and 
Benefits 
1.2-3(d) 

 5000-5999: Services And Other 
Operating Expenditures 
1.2-14(a5), 1.2-14(c10) 

Amount        $25,000    $25,000 
        $25,000    $25,000 Source        CTE Incentive Grant    Perkins Grant 
        $25,000    $25,000 Budget 
Reference        

4000-4999: Books And Supplies 
1.2-12 (CTE materials) 

  
 

 4000-4999: Books And Supplies 
1.2-12(f) 

Amount            No additional cost 
            No additional cost             No additional cost Budget 
Reference        

 
 

  
 

  
1.2-2(a) - see 1.4-3(b), 1.2-2 (g) - 
see 1.2-13(c), 1.2-3 (c-d) - see 1.2-
13(e), 1.2-4 (b) - see 1.2-13 (d), 1.2-
4 (c) - see  1.2-14 (d), 1.2-5 (a) - see 
1.2-14 (d), 1.2-9(e) - see 1.2-12j, 1.2-
14 (e) - see 1.2-13 (f), 1.2-15 (a-c) 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 3 Increase college and career 
readiness 
(Include all possible college and career 
indicators: course access, dual enrollment, 
four-year planning, A-G, AP scores, 
graduation rates, CAASPP results, and 
extended learning opportunities) 
 
1.3-1 Implement California Colleges 
Guidance Initiative (CCGI) 
a. Renew contract with CCGI 
b. Create site level plans for CCGI rollout 
c. Create an implementation team 
d. All students will utilize the 4 year 
planning tool via CCGI 
 
1.3-2 Use the Smarter Balanced System 
to support teaching and learning 
 
1.3-3 Explore the possibility of adding an  
AVID course at Jefferson High School to 
help develop the skills necessary to be 
successful in postsecondary education 

 ACTION # 3 Create a Culture of College 
and Career Readiness for All Students 
(Include all possible college and career 
indicators: course access, dual enrollment, 
four-year planning, A-G, AP scores, 
graduation rates, CAASPP results, and 
extended learning opportunities) 
 
1.3-1 Implement California Colleges 
Guidance Initiative (CCGI) 
a. Create site level plans for CCGI rollout 
b. Create an implementation team 
c. All students will utilize the 4 year 
planning tool via CCGI 
d. Provide two (2) sections for a Teacher 
on Special Assignment (TOSA) to oversee  
the districtwide planning and 
implementation of CCGI 
 
1.3-2 Use the Smarter Balanced System 
to support teaching and learning 
 
1.3-3 Explore the possibility of adding an  
AVID course at Jefferson High School to 

 ACTION # 3 Create a Culture of College 
and Career Readiness for All Students 
(Include all possible college and career 
indicators: course access, dual enrollment, 
four-year planning, A-G, AP scores, 
graduation rates, CAASPP results, and 
extended learning opportunities) 
 
1.3-1 Implement California Colleges 
Guidance Initiative (CCGI) 
a. REMOVED. Plans are created 
b. Create an implementation team 
c. All students will utilize the 4 year 
planning tool via CCGI 
d. Provide two (2) sections for a Teacher 
on Special Assignment (TOSA) to oversee  
the districtwide planning and 
implementation of CCGI 
 
1.3-2 Use the Smarter Balanced System 
to support teaching and learning 
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a. Create  one (1) section of an AVID 
Course 
b. Provide PD opportunities for the AVID 
teachers 
 
1.3-4 Offer online after school courses for 
credit recovery (APEX) 
a. Renew subscription to APEX for 300 
licenses 
b. After school APEX teacher 
salaries/benefits (10 teachers) 
 
1.3-5 Offer summer school opportunities 
a. For English learner students 
b. For acceleration (3 sections) 
Math Course 3 
c. To make up D’s and F’s for A-G 
eligibility (3 sections) 
 
1.3-6 Promote and  track dual enrollment 
at community colleges to enhance college 
and career pathways 
 
1.3-7 Offer PSAT 10 to all 10th grade 
students in the Fall to serve as a college 
readiness benchmark 
 
1.3-8 Use College Board’s AP Potential 
data as one of the AP course placement 
criteria to increase course access for 
underrepresented groups. 
 
1.3-9 Provide funds for Advanced 
Placement test reimbursement fee for 
eligible students 
 

help develop the skills necessary to be 
successful in postsecondary education 
a. Create  one (1) section of an AVID 
Course 
b. Provide PD opportunities for the AVID 
teachers 
 
1.3-4 Offer online credit recovery during 
the school  day and after school 
a. Renew subscription to APEX for 500 
licenses 
b. APEX teacher salaries/benefits (during 
the school day and after school) 
 
1.3-5 Offer summer school opportunities 
a. For English learner students 
ELD exploration course for emerging, 
expanding, and bridging students (3 
sections) 
Integrated World History (1 section) 
b. For acceleration (3 sections of Math 
Course 3) 
c. To make up D’s and F’s for A-G 
eligibility (3 sections) 
Math summer bridge for summer of 2019 
 
1.3-6 Increase articulation and partnership  
between Skyline College and JUHSD to 
enhance college and career pathways 
a. Offer dual enrollment courses at each 
school  site 
b. Approve data sharing agreement with 
Skyline  College to improve transition from 
high school to college 
c. Explore the possibility of Early College 
High School 
 

1.3-3 REVISED.  Revise bell schedule and 
course offerings to increase access for 
extra support during the school day 
a.Implement an academic support period 
(Grizzly Flex Time) at Jefferson High 
School  during the school day to allow for 
school day interventions. 
b. Redesign the Computer Foundations  
course at Jefferson and Westmoor High 
School to College and Career Exploration 
to increase college and career awareness 
of 9th grade students. 
 
1.3-4 Offer online credit recovery during 
the school  day and after school 
a. Renew subscription to APEX for 500 
licenses 
b. APEX teacher salaries/benefits (during 
the school day and after school) 
 
1.3-5 Offer summer school opportunities 
a. For English learner students 
ELD exploration course for emerging, 
expanding, and bridging students (3 
sections) 
Integrated World History (1 section) 
b. For acceleration (3 sections of Math 
Course 3) 
c. To make up D’s and F’s for A-G 
eligibility (3 sections) 
d. REVISED Math Jump Start for incoming 
9th grade students who need additional 
math support. 
 
1.3-6 Increase articulation and partnership  
between Skyline College and JUHSD to 
enhance college and career pathways 
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1.3-10 Use National Student 
Clearinghouse to track post-secondary 
success of graduates 
        

1.3-7 Utilize data from College Board 
Assessments to measure the essential 
knowledge and skills for college and 
career readiness 
a. Provide funds to administer the PSAT 
10, PSAT 11,  and SAT(12th grade 
students) during the school day in October 
b. Provide funds to administer the PSAT 8 
to incoming 9th grade students to assist in 
high school placement 
c. Use AP Potential scores to increase 
course access for underrepresented 
groups 
d. Implement open  enrollment  policy for 
AP courses 
e. Use Albert IO, an online test prep site, 
to provide additional preparation for AP 
exams 
f.  Provide funds for Advanced Placement 
test reimbursement fee for eligible 
students 
 
1.3-8 Use National Student Clearinghouse 
to track post-secondary success of 
graduates 
a. CCGI implementation team will analyze 
data to determine baseline data 
b. Present findings and trends to 
Leadership Council 
 
1.3-9 Continue partnership Ed-Trust West 
to develop and refine  systems to increase 
college and career readiness of all 
students and close the opportunity gaps 
a. Examine and evaluate current practices 
that prevents student from meeting A-G 
requirements 

a. Offer dual enrollment courses at each 
school  site 
b. Approve data sharing agreement with 
Skyline  College to improve transition from 
high school to college 
c. Explore the possibility of Early College 
High School 
 
1.3-7 Utilize data from College Board 
Assessments to measure the essential 
knowledge and skills for college and 
career readiness 
a. Provide funds to administer the PSAT 
10, PSAT 11,  and SAT(12th grade 
students) during the school day in October 
b. REMOVED 
c. Use AP Potential scores to increase 
course access for underrepresented 
groups 
d. Implement open  enrollment  policy for 
AP courses 
e. Use Albert IO, an online test prep site, 
to provide additional preparation for AP 
exams 
f.  Provide funds for Advanced Placement 
test reimbursement fee for eligible 
students 
 
1.3-8 Use National Student Clearinghouse 
to track post-secondary success of 
graduates 
a. REMOVED Completed 
b. REMOVED Completed 
c. Track student trends by all subgroups, 
including the breakdown of the Asian 
category. Present findings to see if the 
district is preparing for college and career. 
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b. Form steering committees to develop 
action plans to close  opportunity gaps and 
provide opportunities for deeper and 
sustained college and career culture. 
 

d. Find root causes why students who 
reported that they will be attending a post-
secondary institution did not attend a post-
secondary institution. 
 
1.3-9 REMOVED Completed 
a.   REMOVED Completed 
b.   REMOVED Completed 
Convene a District Equity Committee to 
review progress towards creating 
equitable  policies and practices (include 2 
Board Members) 
a. Create equity vision and mission 
statement 
b. Provide feedback through an equity lens 
though planing, monitoring, and 
implementation of the LCAP 
c. Examine homework policies 
d. Examine grading policies 
e. Examine course enrollment and tracking 
practices 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $23,000  $133,500  $42,000 
        $23,000  $133,500  $42,000 Source        One Time State Grant  One Time State Grant  CTE Incentive Grant 
        $23,000  $133,500  $42,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.3-1(a) 

 5000-5999: Services And Other 
Operating Expenditures 
1.3-7 (a,b,e,f) 

 1000/3000 Certificated Salaries and 
Benefits 
1.3-1(d) 
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Amount        $16,000  $16,000  $10,000 
        $16,000  $16,000  $10,000 Source        Title I  Title I  Title I 
        $16,000  $16,000  $10,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.3-3(a) 

 1000/3000 Certificated Salaries and 
Benefits 
1.3-3(a) 

 4000-4999: Books And Supplies 
1.3-3 (a) 

Amount        $9,000  $9,000  $153,500 
        $9,000  $9,000  $153,500 Source        Title I  Title I  LCFF Base 
        $9,000  $9,000  $153,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.3-3 (b) 

 5000-5999: Services And Other 
Operating Expenditures 
1.3-3 (b) 

 1000-1999: Certificated Personnel 
Salaries 
1.3-4 (a.- b.) 

Amount        $25,000  $28,500  $88,000 
        $25,000  $28,500  $88,000 Source        LCFF Base  LCFF Base  Parcel Tax 
        $25,000  $28,500  $88,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.3-4(a) 

 5000-5999: Services And Other 
Operating Expenditures 
1.3-4(a) 

 1000/3000 Certificated Salaries and 
Benefits 
1.3-5(a. - d.) 

Amount        $100,000  $125,000  $10,000 
        $100,000  $125,000  $10,000 Source        LCFF Base  LCFF Base  Ed Services General Fund 
        $100,000  $125,000  $10,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.3-4(b) 

 1000/3000 Certificated Salaries and 
Benefits 
1.3-4(b) 

 4000-4999: Books And Supplies 
1.3-6(a) 

Amount        $76,000  $76,000  $15,000 
        $76,000  $76,000  $15,000 Source        College Readiness Block Grant  College Readiness Block Grant  Ed Services General Fund 
        $76,000  $76,000  $15,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.3-5 (a-c) 

 1000/3000 Certificated Salaries and 
Benefits 
1.3-5 (a-c) 

 5000-5999: Services And Other 
Operating Expenditures 
1.3-7(e), 1.3-8 (c) 

Amount        $28,000  $36,000  $230,000 
        $28,000  $36,000  $230,000 Source        College Readiness Block Grant  CTE Incentive Grant  College Board Funds 
        $28,000  $36,000  $230,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.3-7& 1.3-9 

 1000/3000 Certificated Salaries and 
Benefits 
1.3-1 (d) 

 4000-4999: Books And Supplies 
1.3-7(a,f) 
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Amount        $2,000  $2000  No additional cost 
        $2,000  $2000  No additional cost Source        CTE Incentive Grant  CTE Incentive Grant   
        $2,000  $2000  No additional cost Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.3-10 

 5000-5999: Services And Other 
Operating Expenditures 
1.3-8 (a) 

  
1.3-1.-1(a-c), 1.3-2 (a-d), 1.3-3(b), 
1.3-4(c), 1.3-6(b-c), 1.3-7(c-d,g), 1.3-
8(d), 1.3-9 (a-e) 

Amount        No additional cost  No additional cost   
        No additional cost  No additional cost           No additional cost  No additional cost   Budget 
Reference        

 
1.3-2, 1.3-6, 1.3-8 

  
1.3-1 (a-c), 1.3-2 (a-d), 1.3-6 (a-c), 
1.3-7 (c-d), 1.3-8 (b), 1.3-9 (a-b) 

  
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 4 Provide academic support for 
English learners and monitor progress 
 

 ACTION # 4 Provide academic support for 
English learners and monitor progress 
 

 ACTION # 4 Provide academic support for 
English learners and monitor progress 
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1.4-1 Program and services for all English 
learners 
a. Develop and implement a standard 
intake process and appropriate course 
placement for all English learners 
b. Provide daily designated and integrated 
ELD instruction to all EL students 
c. Develop structures for ongoing training, 
peer observation, and walkthroughs to 
deepen the implementation of ELD 
standards. 
d. Implement ELLevation software : 
e. Continue holding English Language 
Advisory Committee  (ELAC) meetings at 
all school sites and DELAC for the District 
f. Purchase mobile devices for English 
learner classrooms 
g. Purchase instructional technology 
softwares (IXL, Newsela, ESL 
ReadingSmart, Rosetta Stone, etc...) 
h. Provide field trip funds for English 
learners to visit colleges and universities 
i. Adopt an alternate reclassification 
criteria for moderate/severe  students 
using the  Ventura County Comprehensive 
Alternate Language Proficiency Survey 
(VCCALPS) 
 
1.4.-2 Newcomer support for EL students 
who have been in US schools for less than 
6 years 
a. Provide 2 sections of Integrated 
Foundations ELD (previously known as 
Language Lab) for ELD 1 
b. Fund designated ELD classes at 
student-teacher ratio of 29:1 
c. Fund content integrated ELD sections at 
student-teacher ratio of 29:1 

1.4-1 Program and services for all English 
learners 
a. Implement a standard intake process 
and appropriate course placement for all 
English learners 
b. Provide daily designated and integrated 
ELD instruction to all English learner 
students focus on learning intentions and 
student talk 
c. Develop structures for ongoing training, 
peer observation, and walkthroughs to 
deepen the implementation of ELD 
standards. 
d. Implement ELLevation software 
>To access and use English Learner 
relevant data to inform student support 
>To better engage parents by generating 
parent Letters around placement, exit, and 
ongoing notification of services. 
>To monitor academic performance of 
former English learners 
>To use the Strategies module as 
reference for instructional strategies to 
support ELs 
e. Continue holding English Language 
Advisory Committee  (ELAC) meetings at 
all school sites and DELAC for the District 
f. Purchase mobile devices for English 
learner classrooms 
g. Continue licenses to instructional 
technology software 
h. Provide field trip funds for English 
learners to visit colleges and universities 
i. Continue to use  alternate 
reclassification criteria for 
moderate/severe  students using the  
Ventura County Comprehensive Alternate 
Language Proficiency Survey (VCCALPS) 

1.4-1 Program and services for all English 
learners 
a. Implement a standard intake process 
and appropriate course placement for all 
English learners 
b. Provide daily designated and integrated 
ELD instruction to all English learner 
students focus on learning intentions and 
student talk 
c. Develop structures for ongoing training, 
peer observation, and walkthroughs to 
deepen the implementation of ELD 
standards. 
d. Implement ELLevation software 
>To access and use English Learner 
relevant data to inform student support 
>To better engage parents by generating 
parent Letters around placement, exit, and 
ongoing notification of services. 
>To monitor academic performance of 
former English learners 
>To use the Strategies module as 
reference for instructional strategies to 
support ELs 
e. Continue holding English Language 
Advisory Committee  (ELAC) meetings at 
all school sites and DELAC for the District 
f. REMOVED 
g. Continue licenses to instructional 
technology software 
h. Provide field trip funds for English 
learners to visit colleges and universities 
i. Continue to use  alternate 
reclassification criteria for 
moderate/severe  students using the  
Ventura County Comprehensive Alternate 
Language Proficiency Survey (VCCALPS) 
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d. Allow a 5th year option for EL students 
who start at US school after the first 
semester of 9th grade 
e. Pilot a newcomer pathway at Westmoor 
High School by hiring one full-time 
employee to help recently arrived 
immigrant English Learner students adjust 
to their new language and culture 
 
1.4-3 Long-term English learner support 
for students who have been in US schools 
for 6 years or more 
a. Identify possible root causes of LTELs 
and develop an action to address needs 
b. Implement Academic Language 
Development and Controversial Issues in 
American Society classes for long-term 
ELs (29 to 1-ratio)(JHS-3, OHS-1, TNHS-
1, WHS-3) 
c. Purchase instructional materials for 
Controversial Issues in American Society 
classes 
d. Provide professional development on 
instructional supports and strategies for 
teachers of LTELs 
 
1.4-4 Fund Director of Categorical 
Programs position to ensure that the 
English learners meet their academic 
needs 
a. Revise the English learner master plan 
b. Develop an English learner handbook 
c. Review the proficiency and academic 
performance of English Learners and 
reclassified students. 
d. Promote college and career culture 
among English learners 

 
1.4-2 Newcomer support for EL students 
who have been in US schools for less than 
6 years 
a. Provide 3 sections of Foundations ELD 
for ELD 1 students 
b. Fund designated ELD classes at 
student-teacher ratio of 29:1 
c. Fund content integrated ELD sections at 
student-teacher ratio of 29:1 
d. Allow a 5th year option for EL students 
who start at US school after the first 
semester of 9th grade 
 
1.4-3 Long-term English learner support 
for students who have been in US schools 
for 6 years or more 
a. Identify possible root causes of LTELs 
and develop an action to address needs 
b.  Implement Academic Language 
Development and Controversial Issues in 
American 
c. Society classes for long-term ELs (29 to 
1-ratio)(JHS-3, OHS-1, TNHS-1, WHS-3) 
d. Purchase instructional materials for 
Controversial Issues in American Society 
classes 
e. Provide professional development on 
instructional supports and strategies for 
teachers of LTELs 
 
1.4-4 Fund Director of Categorical 
Programs position to ensure that the 
English learners meet their academic 
needs 
a. Revise the English learner master plan 
b. Develop an English learner handbook 

j. Place ELD 3 students in mainstream 
courses instead of content EL courses. 
k. Hire bilingual paraprofessionals and/or 
tutors to support English learners in 
mainstream classrooms 
l. Develop IEP practices and teacher 
training support systems specific to 
addressing the needs of English learners 
with disabilities. 
m. Engage in two-way articulation and 
alignment with partner elementary school 
districts and community college in order to 
provide continuity for each student moving 
between systems. 
 
1.4-2 Newcomer support for EL students 
who have been in US schools for less than 
6 years 
a. REMOVED 
b.  Fund designated ELD classes at 
student-teacher ratio of 29:1 
c.  Offer content EL sections at student-
teacher ratio of 29:1 
d. Allow a 5th year option for EL students 
who start at US school after the first 
semester of 9th grade 
 
1.4-3 Long-term English learner support 
for students who have been in US schools 
for 6 years or more 
a. Identify possible root causes of LTELs 
and develop an action to address needs 
b. Implement Academic Language 
Development and Controversial Issues in 
American Society classes for long-term 
ELs (29 to 1-ratio)(JHS-3, OHS-1, TNHS-
1, WHS-3) 
d. REMOVED 
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e. Promote Seal of biliteracy among 
English learners 
f. Continue to collaborate and consult with 
the EL directors/coordinators of the high 
school districts in the county 
g. Develop an articulation with EL 
directors/coordinators from partner 
Districts 
h. Develop EL task force at Jefferson and 
Westmoor to identify and address needs 
of English learners 
 
1.4-5 Fund a full time Educational 
Services Special Projects Assistant 
a. Assist in intake of English learners and 
immigrant students and families 
b. Enter EL demographics and 
assessment data in Student Information 
System 
c. Assist in the administration of English 
Language Proficiency Exam of California 
d. Assist in meeting state and federal 
guidelines requirements for English 
learners 
        

c. Review the proficiency and academic 
performance of English Learners and 
reclassified students. 
d. Promote college and career culture 
among English learners 
e. Promote Seal of biliteracy among 
English learners 
f. Continue to collaborate and consult with 
the EL directors/coordinators of the high 
school districts in the county 
g. Develop an articulation with EL 
directors/coordinators from partner 
Districts 
h. Develop EL task force at Jefferson and 
Westmoor to identify and address needs 
of English learners 
 
1.4-5 Fund a full time Educational 
Services Special Projects Assistant 
a. Assist in intake of English learners and 
immigrant students and families 
b. Enter EL demographics and 
assessment data in Student Information 
System 
c. Assist in the administration of English 
Language Proficiency Assessments of 
California 
d. Assist in meeting state and federal 
guideline requirements for English 
learners 
 
 
 
 
 

e. Provide professional development on 
instructional supports and strategies for 
teachers of LTELs 
 
1.4-4 REVISED Fund Director of 
Curriculum, Instruction, and Accountability 
position to oversee the English Language 
Development program. 
a. Revise the English learner master plan 
b. Develop an English learner handbook 
c. Review the proficiency and academic 
performance of English Learners and 
reclassified students. 
d. Promote college and career culture 
among English learners 
e. Promote Seal of biliteracy among 
English learners 
f. Continue to collaborate and consult with 
the EL directors/coordinators of the high 
school districts in the county 
g. Develop an articulation with EL 
directors/coordinators from partner 
Districts 
h. Develop EL task force at Jefferson and 
Westmoor to identify and address needs 
of English learners 
 
1.4-5 Fund a full time Educational 
Services Special Projects Assistant 
a. Assist in intake of English learners and 
immigrant students and families 
b. Enter EL demographics and 
assessment data in Student Information 
System 
c. Assist in the administration of English 
Language Proficiency Assessments of 
California 
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d. Assist in meeting state and federal 
guideline requirements for English 
learners 
 
 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $15,000  $32,000  $20,000 
        $15,000  $32,000  $20,000 Source        Title III  Title III  Title III 
        $15,000  $32,000  $20,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.4-1 (d) and 1.4-3 (d) 

 4000-4999: Books And Supplies 
1.4-1(f -g) 

 4000-4999: Books And Supplies 
1.4-1(d), 1.4-1(g) 

Amount        $40,000  $6,000  $100,000 
        $40,000  $6,000  $100,000 Source        Tech Bond Funds  College Readiness Block Grant  LCFF Supplemental 
        $40,000  $6,000  $100,000 Budget 
Reference        

4000-4999: Books And Supplies 
1.4-1(f -g) 

 5000-5999: Services And Other 
Operating Expenditures 
1.4-1 (h) 

 2000/3000 Classified Salaries and 
Benefits 
1.4-1(k), 1.4-5 

Amount        $32,000  $54,000  $1,053,000 
        $32,000  $54,000  $1,053,000 Source        Title III  Title III  LCFF Supplemental 
        $32,000  $54,000  $1,053,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.4-2 (a) 

 1000/3000 Certificated Salaries and 
Benefits 
1.4-2 (a) 

 1000/3000 Certificated Salaries and 
Benefits 
1.4-2(b),1.4-2(c), 1.4-3(b), 1.4-4(a-h) 

Amount        $6,000  $948,000  $6,000 
        $6,000  $948,000  $6,000 Source        College Readiness Block Grant  LCFF Supplemental  Title III 
        $6,000  $948,000  $6,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.4-1 (h) 

 1000/3000 Certificated Salaries and 
Benefits 
1.4-2(b-c),1.4-3(b), 1.4-4, 

 5000-5999: Services And Other 
Operating Expenditures 
1.4-1(h), 1.4-3(d) 
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Amount        $4,000  See 1.2-14(b)  No additional cost 
        $4,000  See 1.2-14(b)  No additional cost Source        One Time State Grant     
        $4,000  See 1.2-14(b)  No additional cost Budget 
Reference        

4000-4999: Books And Supplies 
1.4-1(i) and 1.4-3(c) 

 1000/3000 Certificated Salaries and 
Benefits 
1.4-3(d) 

  
1.4-1(a-c, e,i,j,l,m), 1.4-2(d-e), 1.4-
3(a) 

Amount        $1,156,000  See 1.2-14(k)   
        $1,156,000  See 1.2-14(k)   Source        LCFF Supplemental and 

Concentration 
    

        $1,156,000  See 1.2-14(k)   Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.4-2 (b,c, e), 1.4-3 (b), 1.4-4 

 5000-5999: Services And Other 
Operating Expenditures 
1.4-1 (d) and 1.4-3 (d) 

  
 

Amount        $45,000  No additional cost   
        $45,000  No additional cost   Source        LCFF Supplemental and 

Concentration 
    

        $45,000  No additional cost   Budget 
Reference        

2000/3000 Classified Salaries and 
Benefits 
1.4-5 

  
1.4-1 (a-c,e,i),1.4-2(d),1.4-3(a) 

  
 

Amount        No additional cost  $45,000   
        No additional cost  $45,000   Source          LCFF Supplemental   
        No additional cost  $45,000   Budget 
Reference        

 
1.4-1 (a-c, e), 1.4-2 (d), 1.4-3 (a) 

 2000/3000 Classified Salaries and 
Benefits 
1.4-5 

  
 

Amount          $15,000   
          $15,000   Source          One Time State Grant   
          $15,000   Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
1.4-3(b) 

  
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X Students with Disabilities         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 5 Provide academic support for 
students with disabilities 
 
1.5-1 Base programs and services for 
students with disabilities 
a. Salaries of appropriately credentialed 
and highly qualified certificated teachers, 
including Specialists such as Speech, 
Occupational, and Transition. 
b. Salaries of paraeducators 
c. Benefits and payroll costs of certificated 
and classified staff 
d. Contracted services including 
alternative placements 
e. Materials and supplies 
 
1-5.2 Curriculum and Instruction 
a. Implement Unique curriculum for Life 
Skills Programs (curriculum + PD) 

 ACTION # 5 Provide academic support for 
students with disabilities 
 
1.5-1 Base programs and services for 
students with disabilities 
a. Salaries of appropriately credentialed 
and highly qualified certificated teachers, 
including Specialists (Speech Therapist, 
Occupational Therapist, and Transition 
Specialist). 
b. Salaries of paraeducators 
c. Benefits and payroll costs of certificated 
and classified staff 
d. Contracted services including 
alternative placements 
e. Materials and supplies 
f. Non-Public School program 
g. Provide 2 prep periods for 
mild/moderate teachers for  IEP 
development, increased collaboration with 
general education teachers, attend IEP 

 ACTION # 5 Provide academic support for 
students with disabilities 
 
1.5-1 Base programs and services for 
students with disabilities 
a. Salaries of appropriately credentialed 
and highly qualified certificated teachers, 
including Specialists (Speech Therapist, 
Occupational Therapist, and Transition 
Specialist). 
b. Salaries of paraeducators 
c. Benefits and payroll costs of certificated 
and classified staff 
d. Contracted services including 
alternative placements 
e. Materials and supplies 
f. Non-Public School program 
g. Provide 2 prep periods for 
mild/moderate teachers for  IEP 
development, increased collaboration with 
general education teachers, attend IEP 
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b. SPED math teachers will pilot math 
units  developed by math curriculum 
specialist 
c. Implement year one of the Assistive 
Technology Assessment plan 
d. Replace Kurzweil with Read/Write 
Google^ 
 
1-5.3 Place students with IEP in 
appropriate courses 
a. Improve transition process of students 
with IEP from 8th grade to 9th grade. 
b. Use curriculum embedded benchmark 
assessments to place and monitor student 
progress 
        

meetings, course content development 
and refinement 
h. Provide paraprofessional training to 
support students in the general education 
setting 
i. Provide mentoring support to new SPED 
teachers (IC-Intern support) 
j. Implement a visually structured life skills 
program to reduce out of district 
placement 
k. Hire a program specialist 
 
1.5-2 Curriculum and Instruction 
a. Implement Unique curriculum for Life 
Skills Programs (curriculum + PD) 
SPED math teachers will pilot math units  
developed by math curriculum specialist 
b. Continue to implement Assistive 
Technology District Plan 
c. Continue to implement Read/Write 
Google 
Special  Education teachers will participate 
in a Constructing Meaning cohort 
Access to Specialized Academic 
Instruction – Study Skills to support 
access to and successful completion of 
content courses toward the diploma 
d. Monthly professional development for 
special education teachers to support 
implementation of integrated math 
curriculum 
e. Monthly collaboration at the site to 
discuss and refine curriculum and 
instruction 
f. Math-TOSA support in implementing 
curriculum 
g. Develop SPED scope and sequence 

meetings, course content development 
and refinement 
h. Provide paraprofessional training to 
support students in the general education 
setting 
i. Provide mentoring support to new SPED 
teachers (IC-Intern support) 
j. Implement a visually structured life skills 
program to reduce out of district 
placement 
k. Hire a program specialist 
l. Conduct mandatory Crisis Prevention 
Institute trainings for special ed staff, 
(including teachers,paras, psychologists, 
van drivers, etc.) campus supervisors and 
counselors/wellness counselors. Training 
to include initial and recertification 
trainings. Costs incurred include Training 
of Trainers PD to allow for in-district 
training of staff and subs to cover for 
trainings during the school day. 
 
1.5-2 Curriculum and Instruction 
a. Implement Unique curriculum for Life 
Skills Programs (curriculum + PD) 
b.   SPED math teachers will pilot math 
units  developed by math curriculum 
specialist 
c. Continue to implement Assistive 
Technology District Plan 
d. Continue to implement Read/Write 
Google 
e. Special  Education teachers will 
participate in a Constructing Meaning 
cohort 
f. Access to Specialized Academic 
Instruction – Study Skills to support 
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h. SPED staff will collaboratively work on a 
Districtwide Handbook 
 
1.5-3 Place students with IEP in 
appropriate courses 
a. Improve transition process of students 
with IEP from 8th grade to 9th grade. 
b. Use curriculum embedded benchmark 
assessments to place and monitor student 
progress 
c. Create targeted interventions and 
procedures for special education students 
transitioning into 9th grade 
d. Counselors and case managers plan 
students’  schedule to ensure placement in 
Least Restrictive Environment setting 
f.  Use realigned SPED course codes to 
place students 
 
1.5-4 College and Career Planning  for 
Students with IEP 
a. Transition Specialists work closely with 
students and case managers of all 11th 
and 12th grade students to develop and 
support the activities of the Individual 
Transition Plan, including activities related 
to employment, education, and 
independent living.  Goals related to 
learning to learn / pre-vocational skills are 
developed and tracked for each student 
with an IEP. 
b. Provide credit recovery options after  
school and during the summer. 
c. Guidance counselors meet regularly 
with student to review and revise a 4-year 
plan 
d. Guidance counselors participate in 
student IEP meetings to assist with the 

access to and successful completion of 
content courses toward the diploma 
g. Monthly professional development for 
special education teachers to support 
implementation of integrated math 
curriculum 
h. Monthly collaboration at the site to 
discuss and refine curriculum and 
instruction 
i. Develop SPED scope and sequence 
j. SPED staff will collaboratively work on a 
Districtwide Handbook 
k. Redesign Study Skills class by using 
this period as an intervention period for 
English and math. 
l. Monitor completion of CAASPP 
 
1.5-3 Place students with IEP in 
appropriate courses 
a. Improve transition process of students 
with IEP from 8th grade to 9th grade. 
b. Use curriculum embedded benchmark 
assessments to place and monitor student 
progress 
c. Create targeted interventions and 
procedures for special education students 
transitioning into 9th grade 
d. Counselors and case managers plan 
students’  schedule to ensure placement in 
Least Restrictive Environment setting 
f.  Use realigned SPED course codes to 
place students 
 
1.5-4 College and Career Planning  for 
Students with IEP 
a. Transition Specialists work closely with 
students and case managers of all 11th 
and 12th grade students to develop and 
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discussion and planning around the 
development of page 2 of the Individual 
Transition Plan (Course of Study) 
e. Expand beyond current adult transition 
program post 12th grade 
education/vocation options for students on 
Certificate of Completion 
 
 
 
 
 

support the activities of the Individual 
Transition Plan, including activities related 
to employment, education, and 
independent living.  Goals related to 
learning to learn / pre-vocational skills are 
developed and tracked for each student 
with an IEP. 
b. Provide credit recovery options after  
school and during the summer. 
c. Guidance counselors meet regularly 
with student to review and revise a 4-year 
plan 
d. Guidance counselors participate in 
student IEP meetings to assist with the 
discussion and planning around the 
development of page 2 of the Individual 
Transition Plan (Course of Study) 
e. Expand beyond current adult transition 
program post 12th grade 
education/vocation options for students on 
Certificate of Completion 
f. Pilot after school credit recovery 
program for 12th grade students with IEP  
at Jefferson High School. Seniors only in 
2019-20  but will expand the following year 
to other schools. Offer two locations (one 
in Daly City and one in Pacifica). 
g. Explore a program for 18-22 years old  
with focus on CTE and college readiness 
(living skills, Facebook internship for 
students with autism). 
 
 

 
Budgeted Expenditures 

Adopted on 06/18/2019



Page 120 of 189

Year 2017-18  2018-19  2019-20 
Amount        $10,280,000  $11,425,000  $12,840,000 
        $10,280,000  $11,425,000  $12,840,000 Source        General Fund  General Fund  General Fund 
        $10,280,000  $11,425,000  $12,840,000 Budget 
Reference        

1000-7000 
1.5-1 (a-e) Funding sources: 
Restricted Special Education Funds 
($3,580,000); LCFF Base 
($6,700,000) 
 
See Appendix C for details on 
budgeted expenditures. 
 

 1000-7000 
1.5-1 (a-k) Funding sources: 
Restricted Special Education Funds 
($3,900,000); LCFF Base 
($7,525,000) 
 
See Appendix C for details on 
budgeted expenditures. 
 
 

 1000-7000 
15.-1 (a-d) Funding sources: LCFF 
Base, IDEA-Part B) 

Amount        $7,184  $8,000  $18,000 
        $7,184  $8,000  $18,000 Source        IDEA - Part B  IDEA - Part B  Ed Services General Fund 
        $7,184  $8,000  $18,000 Budget 
Reference        

4000-4999: Books And Supplies 
1.5-2 (a) 

 4000-4999: Books And Supplies 
1.5-2(a) 

 4000-4999: Books And Supplies 
1.5-2 (a), 1.5-2(d) 

Amount        $10,000  $7,500  $10,000 
        $10,000  $7,500  $10,000 Source        IDEA - Part B  One Time State Grant  IDEA - Part B 
        $10,000  $7,500  $10,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.5-2 (d) 

 1000/3000 Certificated Salaries and 
Benefits 
1.5-2 (j-k) 

 1000/3000 Certificated Salaries and 
Benefits 
1.5-5(f) 

Amount          $10,000  No additional cost 
          $10,000  No additional cost Source          IDEA - Part B   
          $10,000  No additional cost Budget 
Reference        

 
1.5-2 (c) and 1.5-3 

 4000-4999: Books And Supplies 
1.5-2(d) 

  
1.5-2(b,c,e,-h,j-m), 1.5-3 (a-f), 1,5-1 
(a-e,g) 

Budget 
Reference        

 
1.5-2 (b) - see 1.2-3 (c) 

  
1.5-1(i), 1.5-2(b-c,f), 1.5-3(a-e), 1.5-
4(a-e) 
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Amount          See 1.2-14 (a,b,h) y 1.2-3(c)   
          See 1.2-14 (a,b,h) y 1.2-3(c)             See 1.2-14 (a,b,h) y 1.2-3(c)   Budget 
Reference        

 
 

  
1.5-2(e,g,h,i) 

  
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Limited to Unduplicated Student Group(s)         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 6 Provide academic support for 
foster youth and homeless students 
 
1.6-1 Director of Student Services will 
develop a standard protocol and create  
forms for foster youth intake for the district 
 
1.6-2 Guidance Counselors will continue 
to monitor progress of academic 

 ACTION # 6 Provide academic support for 
foster youth and homeless students 
 
1.6-1 Director of Student Services will 
develop a standard protocol and create  
forms for foster youth intake for the district 
 
1.6-2 Guidance Counselors will continue 
to monitor progress of academic 

 ACTION # 6 Provide academic support for 
foster youth and homeless students 
 
1.6-1 Director of Student Services will 
develop a standard protocol and create  
forms for foster youth intake for the district 
 
1.6-2 Guidance Counselors will continue 
to monitor progress of academic 
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performance of foster youth/homeless 
students 
 
1.6-3 Provide funds for basic supplies and 
provide funds towards items in order for 
foster youth to have a comprehensive high 
school experience ($500 per foster 
student) 
 
1.6-4 Provide funds to tutor foster youth 
and homeless students 
 
1.6-5 Provide funds to provide 
transportation to keep foster youth 
enrolled in current school 
        

performance of unduplicated students 
(foster youth, homeless, English learner 
and  students with IEP)  (18 sections) 
 
1.6-3 Provide funds for basic supplies and 
provide funds towards items in order for 
foster youth to have a comprehensive high 
school experience ($500 per foster 
student) 
 
1.6-4 Provide funds to tutor foster youth 
and homeless students 
 
1.6-5 Provide funds to provide 
transportation to keep foster youth 
enrolled in current school 
 

performance of unduplicated students 
(foster youth, homeless, English learner 
and  students with IEP)  (18 sections) 
 
1.6-3 Provide funds for basic supplies and 
provide funds towards items in order for 
foster youth to have a comprehensive high 
school experience ($500 per foster 
student) 
 
1.6-4 Provide funds to tutor foster youth 
and homeless students 
 
1.6-5 Provide funds to provide 
transportation to keep foster youth 
enrolled in current school 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $11,000  $293,000  $5,000 
        $11,000  $293,000  $5,000 Source        LCFF Supplemental and 

Concentration 
 LCFF Supplemental  LCFF Supplemental 

        $11,000  $293,000  $5,000 Budget 
Reference        

4000-4999: Books And Supplies 
1.6-3 

 1000/3000 Certificated Salaries and 
Benefits 
1.6-2 

 1000/3000 Certificated Salaries and 
Benefits 
1.6-4 

Amount        $5,000  $11,000  $5,000 
        $5,000  $11,000  $5,000 Source        LCFF Supplemental and 

Concentration 
 LCFF Supplemental  LCFF Supplemental 

        $5,000  $11,000  $5,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.6-4 

 4000-4999: Books And Supplies 
1.6-3 

 4000-4999: Books And Supplies 
1.6-3 
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Amount        $5,000  $5,000  $5,000 
        $5,000  $5,000  $5,000 Source        LCFF Supplemental and 

Concentration 
 LCFF Supplemental  LCFF Supplemental 

        $5,000  $5,000  $5,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.6-5 

 5000-5999: Services And Other 
Operating Expenditures 
1.6-4,5 

 5000-5999: Services And Other 
Operating Expenditures 
1.6-5 

Amount            $378,000 
            $378,000 Source            Parcel Tax 
            $378,000 Budget 
Reference        

 
1.6-1 and 1.6-2 

  
 

 1000/3000 Certificated Salaries and 
Benefits 
1.6-2 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 7 Enhance the Career 
Technical Education Program 

 ACTION # 7 Enhance the Career 
Technical Education Program 

 ACTION # 7 Enhance the Career 
Technical Education Program 
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1.7-1 Continue to fund the Director of 
Career Technical Education and College 
Readiness position to plan, develop, 
implement and assess college and career 
technical readiness for all students. 
 
1.7-2 Provide travel/registration funds for 
students to attend Career Technical 
Student Organization conferences and 
student organization events 
 
1.7-3 Develop clear and articulated CTE 
pathways and dual enrollment with post-
secondary schools and/or industry 
 
1.7-4 Revise Career Technical Education 
plan 
a. Create CTE plan and have CTE 
Advisory committee provide feedback via 
after school meetings 
 
1.7-5 Pay for extra sections to build out 
CTE pathways 
 
1.7-6 Research possible internship 
opportunities in the surrounding 
community 
 
1.7-7 Continue to explore Computer 
Science alignment K-12 with partner 
districts 
 
1.7-8 Purchase CODE HS licenses for up 
to 34 students per school site all for district 
schools 
 

 
1.7-1 Provide stipends to monitor the  
implementation of the CTE Incentive Grant 
 
1.7-2 Provide travel/registration funds for 
students to attend Career Technical 
Student Organization conferences and 
student organization events 
 
1.7-3 Develop clear and articulated CTE 
pathways and dual enrollment with post-
secondary schools and/or industry 
 
1.7-4 Revise Career Technical Education 
plan 
Create CTE plan and have CTE Advisory 
committee provide feedback via after 
school meetings 
 
1.7-5 Pay for extra sections to build out 
CTE pathways 
 
1.7-6 Research possible internship 
opportunities in the surrounding 
community 
 
1.7-7 Continue to explore Computer 
Science alignment K-12 with partner 
districts 
 
1.7-8 Purchase CODE HS licenses for up 
to 34 students per school site all for district 
schools 
 
1.7-9 Continue to promote CTE 
pathways/programs (pamphlets, 
handbook) 
 

 
1.7-1 > Hire a full time Teacher on Special 
Assignment to coordinate the District's 
CTE Progam 
 
1.7-2 Provide travel/registration funds for 
students to attend Career Technical 
Student Organization conferences and 
student organization events 
 
1.7-3 Develop clear and articulated CTE 
pathways and dual enrollment with post-
secondary schools and/or industry 
a. Start a health career pathway at 
Westmoor High School 
b. Provide a team teacher in the health 
pathways course to assist students with 
IEP and English learners 
c. Explore a CTE pathway at Thornton 
High School 
 
 
1.7-4 Revise Career Technical Education 
plan 
a. Create CTE plan and have CTE 
Advisory committee provide feedback via 
after school meetings 
 
1.7-5 Pay for extra sections to build out 
CTE pathways 
 
1.7-6 Research possible internship 
opportunities in the surrounding 
community 
 
1.7-7 Continue to explore Computer 
Science alignment K-12 with partner 
districts 
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1.7-9 Continue to promote CTE 
pathways/programs (pamphlets, 
handbook) 
        

  
1.7-8 Purchase CODE HS licenses for up 
to 34 students per school site all for district 
schools 
 
1.7-9 Continue to promote CTE 
pathways/programs (pamphlets, 
handbook) 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $156,000  $40,000  $168,000 
        $156,000  $40,000  $168,000 Source        CTE Incentive Grant  CTE Incentive Grant  CTE Incentive Grant 
        $156,000  $40,000  $168,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.7-1 

 1000/3000 Certificated Salaries and 
Benefits 
1.7-1 

 1000/3000 Certificated Salaries and 
Benefits 
1.7-1, 1.7-5 

Amount        $20,000  $10,000  $10,000 
        $20,000  $10,000  $10,000 Source        CTE Incentive Grant  CTE Incentive Grant  Perkins Grant 
        $20,000  $10,000  $10,000 Budget 
Reference        

4000-4999: Books And Supplies 
1.7-3 

 5000-5999: Services And Other 
Operating Expenditures 
1.7-2 

 5000-5999: Services And Other 
Operating Expenditures 
1.7-2 

Amount        $1,000  $10,000  $1,000 
        $1,000  $10,000  $1,000 Source        One Time State Grant  Perkins Grant  Perkins Grant 
        $1,000  $10,000  $1,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.7-4 (a) 

 5000-5999: Services And Other 
Operating Expenditures 
1.7-2 

 1000/3000 Certificated Salaries and 
Benefits 
1.7-4 

Amount        $64,000  $1,000  $15,000 
        $64,000  $1,000  $15,000 Source        CTE Incentive Grant  One Time State Grant  CTE Incentive Grant 
        $64,000  $1,000  $15,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.7-5 

 1000/3000 Certificated Salaries and 
Benefits 
1.7-4 

 4000-4999: Books And Supplies 
1.7-8 
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Amount        $15,000  $80,000  $1,500 
        $15,000  $80,000  $1,500 Source        CTE Incentive Grant  CTE Incentive Grant  Perkins Grant 
        $15,000  $80,000  $1,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.7-8 

 1000/3000 Certificated Salaries and 
Benefits 
1.7-5 

 4000-4999: Books And Supplies 
1.7-9 

Amount        $1,500  $15,000  No additional cost 
        $1,500  $15,000  No additional cost Source        Perkins Grant  CTE Incentive Grant   
        $1,500  $15,000  No additional cost Budget 
Reference        

4000-4999: Books And Supplies 
1.7-9 

 4000-4999: Books And Supplies 
1.7-8 

  
1.7-3(a,c), 1.7-6, 1.7-7 

Amount          $1,500  $42,000 
          $1,500  $42,000 Source          Perkins Grant  Strong Workforce Grant 
          $1,500  $42,000 Budget 
Reference        

 
1.7-3, 1.7-6, 1.7-7 

 4000-4999: Books And Supplies 
1.7-9 

 1000-1999: Certificated Personnel 
Salaries 
1.7-3(b) 

Amount          No additional cost   
          No additional cost             No additional cost   Budget 
Reference        

 
 

  
1.7-3, 1.7-6, 1.7-7 

  
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 8 Improve  technology 
infrastructure, increase access to 
technology devices, and provide data 
literacy training  to  staff and students. 
 
1.8-1 Create a District Technology 
committee to include representation from 
all stakeholders. 
 
1.8-2 Conduct a technology needs 
assessment in partnership with Silicon 
Valley Education Foundation to provide 
guidance for the district on infrastructure, 
mobile devices, and technology curriculum 
integration 
 
1.8-3 Fund a full time 1.0 FTE Educational 
Technologist 
Chromebooks-initial setup and assist with 
student use 
 
1.8-4 Purchase devices for technology 
integration in the classroom 
a. Chromebook carts for Math Course 1, 2, 
and 3 teachers (JHS-3, OHS-2, THS-1, 
TNHS-3, WHS-5) 
b. Chromebooks for ELD classes 
 
1.8-5 Purchase devices to improve and 
enhance the technology infrastructure 

 ACTION # 8 Improve  technology 
infrastructure, increase access to 
technology devices, and provide data 
literacy training to staff and students. 
 
1.8-1 Create a District Technology 
committee to include representation from 
all stakeholders. 
 
1.8-2 Conduct a technology needs 
assessment in partnership with Silicon 
Valley Education Foundation to provide 
guidance for the district on infrastructure, 
mobile devices, and technology curriculum 
integration 
 
1.8-3 Provide training to staff in the areas 
of data gathering and analyzing and digital 
citizenship 
 
1.8-4 Develop districtwide lag and lead 
metrics aligned to dashboard performance 
indicators to inform plans and resource 
allocation. Review metrics once per 
semester. 
 
 

 ACTION # 8 Improve  technology 
infrastructure, increase access to 
technology devices, and provide data 
literacy training to staff and students. 
 
1.8-1 Create a District Technology 
committee to include representation from 
all stakeholders. 
 
1.8-2 Conduct a technology needs 
assessment in partnership with Silicon 
Valley Education Foundation to provide 
guidance for the district on infrastructure, 
mobile devices, and technology curriculum 
integration 
 
1.8-3 Provide training to staff in the areas 
of data gathering and analyzing and digital 
citizenship 
 
1.8-4 Develop districtwide lag and lead 
metrics aligned to dashboard performance 
indicators to inform plans and resource 
allocation. Review metrics once per 
semester. 
 
1.8-5 Distribute Chromebook devices to all 
school sites 
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a. Cloudpath-Install a Wi-fi authenticator 
b. Purchase more access points to 
improve Wi-fi capability at all school site 
        

a. Develop teacher and student training on 
Chromebook use and its application to 
instruction 
b. Chromebook carts in each classroom 
c. Chromebooks in the library for students 
to check out indefinitely 
d. Develop policies and procedures 
regarding Chromebook use and care 
e. Provide free internet access through 
Sprint’s One Million Project 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $182,000  No additional cost  $150,000 
        $182,000  No additional cost  $150,000 Source        Tech Bond Funds    Tech Bond Funds 
        $182,000  No additional cost  $150,000 Budget 
Reference        

4000-4999: Books And Supplies 
1.8-4 (a-b) 

  
1.8-1,2,3,4 

 4000-4999: Books And Supplies 
1.8-5(b,c) 

Amount        $10,000  No additional cost  No additional cost 
        $10,000  No additional cost  No additional cost Source        Tech Bond Funds     
        $10,000  No additional cost  No additional cost Budget 
Reference        

4000-4999: Books And Supplies 
1.8-5 (b) 

  
 

  
1.8-1,2,3.4.5 (a,d,e) 

Budget 
Reference        

 
1.8-1, 1.8-2, 1.8-5 (a) 

  
 
 
 

  
 

Budget 
Reference        

 
1.8-3 - see action 1.2-13g, 1.8-4 (b) - 
see 1.4-1 (f) 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 2 
Increase school connectedness by improving student engagement, parent involvement and school climate         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   Strategic Plan Goal #5        
 
Identified Need: 
Priority 4  Identified Need: 
Actively seek parent input in decision making and promote parental participation in programs 
Supporting data used to identify needs: 
California School Parent Survey: Only 28% of parents surveyed claimed that the school allows input and welcomes parents’ 
contributions. 
 
Priority 5 Identified Need: 
Students need their voices heard as  part of the LCAP development. The goals, actions, and services are intended to improve student 
outcomes and JUHSD needs put student voices in the forefront of problem solving and decision making. 
Supporting data used to identify needs: 
Dropout  rate for English learners and students with IEP are twice as high as all the students in the District. 
 
Priority 6 Identify Need: 
The suspension rate for JUHSD students is almost twice as high than that of the state's. 
Supporting data used to identify needs: 
CA school dashboard suspension (orange) and Coordinated Early Intervening Services Plan. 
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Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance Rate 
(Percent of students 
attending school on a 
daily basis) 
        

 94.7%  Target: 95.5% 
 
Actual: 94.66% 
 

 Target: 95.7% 
 
Actual: TBD 
 

 96.2% 

Suspension Rate 
(Percent of unduplicated 
students suspended at 
least once during the 
school year) 
All students 
Hispanic/Latino 
African American 
Students with Disability 
English learner 
Native Hawaiian/Pacific 
Islander 
        

  
7.0% (14-15) 
10.4% 
21.1% 
18.4% 
11.5% 
13.4% 
 

 Target 
All students: 5.5% or 
less (15-16) 
HI = 8.4% or less 
AA = 19.0% or less 
SWD = 15.4% or less 
EL = 9.5% or less 
PI = 11.4% or less 
 
Actual 
All students: 6.7% (15-
16) TARGET NOT MET 
HI = 9.5 % TARGET 
NOT MET 
AA = 21.7% TARGET 
NOT MET 
PI = 17.5% TARGET 
NOT MET 
SWD = 13.3% TARGET 
MET 
EL = 8.6% TARGET 
MET 
 
 

 Target 
All students: 4.0% 
(2016-2017) 
HI: 6.4% 
AA: 15% 
SWD: 12.4% 
EL: 7.5% 
PI: 9.4% 
 
2016-2017 Actual: 
All students: 7.1% 
TARGET NOT MET 
Hispanic/Latino: 10.3% 
TARGET NOT MET 
African American: 
16.7% TARGET MET 
Students with Disability: 
11.6% TARGET MET 
English learner: 9.8% 
TARGET NOT MET 
Native Hawaiian/Pacific 
Islander: 17.6% 
TARGET NOT MET 
 
2017-2018 Actual: 
All students: 6.3% 
Hispanic/Latino: 9.6% 

 2019-2020 Target based 
on 2018-2019 data: 
All students: 5.5% 
Hispanic/Latino: 9.0% 
African American: 9.8% 
Students with Disability: 
11.6% 
English learner: 9.0% 
Native Hawaiian/Pacific 
Islander: 15% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

African American: 
10.8% 
Students with Disability: 
12.6% 
English learner: 10.2% 
Native Hawaiian/Pacific 
Islander: 28% 
 

Expulsion Rate 
(Percent of students 
expelled) 
        

 0.4%  Target 
Less than 0.3% 
 
Actual: 0.35% TARGET 
NOT MET 
 

 Target: 0.2% 
 
Actual: 0.06% (TARGET 
MET) 
 

 0.1% 

ParentVUE access rate 
(Percent of parents 
logging in to view 
student grades at least 
once) 
        

 42.7%  Actual: 100% 
 
Moving forward, the 
district will no longer 
report the ParentVUE 
access rate. 
 

 Removed the metric in 
2018-2019 

 Removed the metric in 
2019-2020 

TeacherVUE Usage 
Rate 
(Percent of teachers 
who update grades at 
least every 15 days) 
        

 88%  Target: 91% 
 
Actual: 90% TARGET 
NOT MET 
 

 Target: 94% 
 
Actual: 94% TARGET 
MET 
 

 Re-establish baseline in 
2019-2020 
 
 
 

StudentVUE Access 
Rate 
(Percent of students 
who have accessed 
their studentVUE 
accounts at least once 
during the year) 
        

 98%  Actual: 100% 
 
Moving forward, the 
district will no longer 
report the StudentVUE 
access rate. 
 

 Removed the metric in 
2018-2019 

 Removed the metric in 
2019-2020 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Parent Survey - 
California School Parent 
Survey 
(Number of parents 
submitting an annual 
survey) 
        

 102 parents/guardians  Target: 122 
parents/guardians 
 
Actual: 319 
parents/guardians 
TARGET MET 
 

 Target: 350 
parents/guardians 
 
Actual: Not available 
until June 2019. Data 
will be available on the 
JUHSD website. 
 

 375 parents/guardians 

Staff Survey - California 
School Staff Survey 
(Number of staff 
submitting an annual 
survey) 
        

 58 staff members  Target: 78 staff 
members 
 
Actual: 222 staff 
members TARGET MET 
 

 Target: 230 staff 
members 
 
Actual: Not available 
until June 2019. Data 
will be available on the 
JUHSD website. 
 

 235 staff members 

Student Survey - 
California Health Kids 
Survey 
(Percent of students in 
grades 9 and 11 
submitting an annual 
survey) 
        

 27%  Target: 32% 
 
Actual: 1787/2155 = 
83% TARGET MET 
 

 Target: 84% 
 
Actual:Not available until 
June 2019. Data will be 
available on the JUHSD 
website. 
 

 84% 

Suspension Indicator 
(Dashboard)        

 Baseline 
Students with 
Disabilities: Red 
English learners: Red 
Pacific Islander: Red 
African American: 
Orange 
Hispanic: Orange 
 

   Baseline 
Students with 
Disabilities: Red 
English learners: Red 
Pacific Islander: Red 
African American: 
Orange 
Hispanic: Orange 
 

 SWD: Orange 
EL: Orange 
Pacific Islander: Orange 
African American: 
Yellow 
Hispanic: Yellow 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 1 Implement districtwide 
attendance policies 
 
2.1-1 Meet with Dean of Students and 
attendance clerks at least twice a year to: 
a. Develop truancy notification policies and 
procedures 
b. Create an attendance manual 
c. Develop an attendance incentive 
program 
 

 ACTION # 1 Implement and monitor 
districtwide attendance policies 
 
2.1-1 Continue to allocate funds to support 
Dean of Students position (3 FTE) 
Responsibilities: 
a. Develop truancy notification policies and 
procedures 
b. Create an attendance manual 
c. Develop an attendance incentive 
program 

 ACTION # 1 Implement and monitor 
districtwide attendance policies 
 
2.1-1 Continue to allocate funds to support 
Dean of Students position (3 FTE) 
Responsibilities: 
a. Develop truancy notification policies and 
procedures 
b. Create an attendance manual 
c. Develop an attendance incentive 
program 
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2.1-2 Monitor attendance on a weekly 
basis to detect patterns of absences 
a. Examine root causes of students who 
are chronically absent 
b Develop action plan for various root 
causes 
 
2.1-3 Implement  standard practices in 
attendance  tracking using Data Zone 
 
2.1-4 Implement the Start on Time 
Program by Safe & Civil Schools to 
improve tardiness 
        

d. Monitor Attention to Attendance and 
send truancy letters 
e. Oversee attendance interventions 
 
2.1-2 Monitor attendance on a weekly 
basis to detect patterns of absences using 
Attention to Attendance 
a. Examine root causes of students who 
are chronically absent 
b. Develop action plan for various root 
causes 
 
 
 

d. Monitor Attention to Attendance and 
send truancy letters 
e. Oversee attendance interventions 
 
2.1-2 Monitor attendance on a weekly 
basis to detect patterns of absences using 
Attention to Attendance 
a. Examine root causes of students who 
are chronically absent 
b. Develop action plan for various root 
causes 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $30,000  $320,000  $315,000 
        $30,000  $320,000  $315,000 Source        One Time State Grant  LCFF Supplemental  LCFF Supplemental 
        $30,000  $320,000  $315,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
2.1-4 

 1000/3000 Certificated Salaries and 
Benefits 
2.2-1 

 1000/3000 Certificated Salaries and 
Benefits 
2.2-1 (a-e) 

Amount        No additional cost  No additional cost  $46,200 
        No additional cost  No additional cost  $46,200 Source            LCFF Base 
        No additional cost  No additional cost  $46,200 Budget 
Reference        

 
2.1-1 (a-c), 2.1-2 (a-b) 

 5000-5999: Services And Other 
Operating Expenditures 
2.1-2 

 5000-5999: Services And Other 
Operating Expenditures 
2.1-2 (a-b) 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.2-1 Design and implement Positive 
Behavior Intervention and Support 
framework 
a. Find an organization to partner with to 
develop towards creating a safe, civil and 
productive school 
b. Look for supports that can be 
implemented schoolwide, in the classroom 
and on an individual basis 
c. Develop a systematic approach that 
reduces barriers to learning and increases 
student motivation to achieve to meet 
desired outcomes 
 
2.2-2 Implement restorative practices at all 
school sites. 
a. Vice-Principals of Administration will 
create a 3-year Restorative Practice 
Implementation Plan 
b. Continue to modify discipline matrix at 
all schools 
c. VPA’s will decide on a few restorative 
practices to implement at the site level. 

 2.2-1 Design and implement Positive 
Behavior Intervention and Support (PBIS) 
framework 
a. Look for supports that can be 
implemented schoolwide, in the classroom 
and on an individual basis 
b. Develop a systematic approach that 
reduces barriers to learning and increases 
student motivation to achieve to meet 
desired outcomes 
c. Partner up with Circle Up to assist with 
PBIS implementation 
 
2.2-2 Implement restorative practices at all 
school sites. 
a.Vice-Principals of Administration will 
create a 3-year Restorative Practice 
Implementation Plan 
b. Continue to modify discipline matrix at 
all schools 
VPA’s will decide on a few restorative 
practices to implement at the site level. 
VPA’s will monitor and track effectiveness 

 2.2-1 Design and implement Positive 
Behavior Intervention and Support (PBIS) 
framework 
a. Look for supports that can be 
implemented schoolwide, in the classroom 
and on an individual basis 
b. Develop a systematic approach that 
reduces barriers to learning and increases 
student motivation to achieve to meet 
desired outcomes 
c. Partner up with Circle Up to assist with 
PBIS implementation 
 
2.2-2 Implement restorative practices at all 
school sites. 
a.Vice-Principals of Administration will 
create a 3-year Restorative Practice 
Implementation Plan 
b. Continue to modify discipline matrix at 
all schools 
VPA’s will decide on a few restorative 
practices to implement at the site level. 
VPA’s will monitor and track effectiveness 
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VPA’s will monitor and track effectiveness 
and report findings at VPA Curriculum 
Council meeting during the Spring of 2018 
 
2.2-3 Identify and address evidence of 
implicit bias. 
a. Work with state consultant to identify an 
expert in Implicit Bias training. 
b. Sign a contract with an organization to 
provide training to all staff on Implicit Bias. 
c. Develop a shared vision and framework 
around equity for all students 
Identify culturally relevant and responsive 
strategies to address the needs of all 
subgroups and inform our service delivery 
model. 
d. Develop a plan for Implicit Bias training  
and cultural competency training and 
implementation across the district. 
 
        

and report findings at VPA Curriculum 
Council meeting during the Spring of 2018 
c. Partner up with Circle Up to assist with 
restorative practices 
 
 
2.2-3 Identify and address evidence of 
implicit bias. 
a. Partner up with Circle Up to develop a 
plan for Implicit Bias training  and cultural 
competency training and implementation 
across the district. 
b. Develop a shared vision and framework 
around equity for all students 
c. Identify culturally relevant and 
responsive strategies to address the 
needs of all subgroups and inform our 
service delivery model. 
 
 
 

and report findings at VPA Curriculum 
Council meeting during the Spring of 2018 
c. Partner up with Circle Up to assist with 
restorative practices 
 
 
2.2-3 Identify and address evidence of 
implicit bias. 
a. Partner up with Circle Up to develop a 
plan for Implicit Bias training  and cultural 
competency training and implementation 
across the district. 
b. Develop a shared vision and framework 
around equity for all students 
c. Identify culturally relevant and 
responsive strategies to address the 
needs of all subgroups and inform our 
service delivery model. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        No additional cost  No additional cost  No additional cost 
        No additional cost  No additional cost  No additional cost         No additional cost  No additional cost  No additional cost Budget 
Reference        

 
2.2-1 - 2.2-3 

  
2.2-1 - 2.2-3 

  
2.2-1 - 2.2-3 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 3 Increase parent involvement, 
communication, and engagement 
 
2.3-1 Send newsletters to 
parents/guardians and community with 
important dates and events to promote 
parent participation and seek input in 
decision making 
Schools will send a newsletter at least 
every quarter 
District will send a newsletter at least 
every semester 
 
2.3-2 Teachers are expected to update 
their Synergy gradebook every 15 days 
 
2.3-3 Implement districtwide 
communication plan 
Update district/school website 
 
2.3-4 Provide classified staff training to 
promote a welcoming school and district 
environment 
 

 ACTION # 3 Increase parent involvement, 
communication, and engagement 
 
2.3-1 Send newsletters to 
parents/guardians and community with 
important dates and events to promote 
parent participation and seek input in 
decision making 
a. Schools will send a newsletter at least 
every quarter 
b. District will send a newsletter at least 
every semester 
 
2.3-2 Teachers are expected to update 
their Synergy gradebook every 15 days 
 
2.3-3 Implement districtwide 
communication plan 
a. Update the district/school website 
template 
 
2.3-4 Provide classified staff training to 
promote a welcoming school and district 
environment 

 ACTION # 3 Increase parent involvement, 
communication, and engagement 
 
2.3-1 Send newsletters to 
parents/guardians and community with 
important dates and events to promote 
parent participation and seek input in 
decision making 
a. Schools will send a newsletter at least 
every quarter 
b. District will send a newsletter at least 
every semester 
 
2.3-2 Teachers are expected to update 
their Synergy gradebook every 15 days 
 
2.3-3 Implement districtwide 
communication plan 
a. Update the district/school website 
template 
 
2.3-4 Provide classified staff training to 
promote a welcoming school and district 
environment 
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2.3-5 Hire a Director of Communication 
and Staff Housing Coordinator to assist in 
communicating with stakeholders 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        No additional cost  No additional  No additional cost 
        No additional cost  No additional  No additional cost         No additional cost  No additional  No additional cost Budget 
Reference        

 
2.3-1 - 4 

  
2.3-1,2,4 

  
2.3-1 - 4 

Amount          $18,000  $18,000 
          $18,000  $18,000 Source          One Time State Grant  LCFF Base 
          $18,000  $18,000 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
2.3-3 

 5000-5999: Services And Other 
Operating Expenditures 
2.3-3 

Amount            $134,000 
            $134,000 Source            LCFF Base 
            $134,000 Budget 
Reference        

 
 

  
 

 2000/3000 Classified Salaries and 
Benefits 
2.3-5 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)          Specific Schools: Westmoor HS and 
Jefferson HS        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 4 English learner student and 
parent engagement 
 
2.4-1 Parent liaison position at Jefferson 
High School 
 
2.4-2 Parent liaison position at Westmoor 
High School 
 
2.4-3 Instructional Aide position for English 
learners 
Assist in administering the English 
Language Proficiency Assessments for 
California 
Assist in intake of new English  learner 
students to the District Office 
Provide translation for Spanish speaking 
families 
 
2.4-4 English learner family event at 
Westmoor and Jefferson 
 
2.4-5 Interpreting services through 
Language Line 
 

 ACTION # 4 English learner student and 
parent engagement 
2.4-1 Parent liaison position at Jefferson 
High School , Westmoor High School and 
Thornton High School 
 
2.4-2 Instructional Aide position for English 
learners 
a. Assist in administering the English 
Language Proficiency Assessments for 
California 
b. Assist in intake of new English  learner 
students to the District Office 
c. Provide translation for Spanish speaking 
families 
 
2.4-3 English learner family event at 
Westmoor and Jefferson 
 
2.4-4 Interpreting services through 
Language Line 
 
 

 ACTION # 4 English learner student and 
parent engagement 
 
2.4-1 Parent liaison position at Jefferson 
High School and Westmoor High School 
 
2.4-2 Instructional Aide position for English 
learners 
a. Assist in administering the English 
Language Proficiency Assessments for 
California 
b. Assist in intake of new English  learner 
students to the District Office 
c. Provide translation for Spanish speaking 
families 
 
2.4-3 English learner family event at 
Westmoor and Jefferson 
 
2.4-4 Interpreting services through 
Language Line 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $145,000  $182,000  $150,000 
        $145,000  $182,000  $150,000 Source        LCFF Supplemental and 

Concentration 
 LCFF Supplemental  LCFF Supplemental 

        $145,000  $182,000  $150,000 Budget 
Reference        

2000/3000 Classified Salaries and 
Benefits 
2.4-1-3 

 2000/3000 Classified Salaries and 
Benefits 
2.4-1-2 

 2000/3000 Classified Salaries and 
Benefits 
2.4-1, 2.4-2 

Amount        $3,000  $3,000  $4,000 
        $3,000  $3,000  $4,000 Source        LCFF Supplemental and 

Concentration 
 LCFF Supplemental  LCFF Supplemental 

        $3,000  $3,000  $4,000 Budget 
Reference        

4000-4999: Books And Supplies 
2.4-4 

 4000-4999: Books And Supplies 
2.4-3 

 4000-4999: Books And Supplies 
2.4-3 

Amount        $2,000  $2,000  $2,000 
        $2,000  $2,000  $2,000 Source        LCFF Base  LCFF Base  LCFF Base 
        $2,000  $2,000  $2,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
2.4-5 

 5000-5999: Services And Other 
Operating Expenditures 
2.4-4 

 5000-5999: Services And Other 
Operating Expenditures 
2.4-4 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 5 Increase student voice and 
student engagement 
 
2.5-1 Administer student survey annually 
 
2.5-2 Each school site will develop a 
process to increase communication 
between students and the school. Explore 
the following: 
a.  Use of social media (Twitter, 
Instagram, etc.) 
b. Create Google Forms to submit 
suggestions or concerns 
c. Use StudentVUE to post messages 
d. Video advertisement 
 
2.5-3 Develop a District Student Advisory 
Board (DSAB) 
a. Student trustee will work on assigned 
tasks as directed by the Board of 
Trustees. 
b. ASB CC will create a process in 
conjunction with the District Office to 
ensure student representatives from all 
subgroups and schools. 
 
2.5-4 Utilize the Associated Student Body 
to promote student engagement 

 ACTION # 5 Increase student voice and 
student engagement 
 
2.5-1 Administer student survey annually 
 
2.5-2 Each school site will develop a 
process to increase communication 
between students and the school. Explore 
the following: 
a.  Use of social media (Twitter, 
Instagram, etc.) 
b. Create Google Forms to submit 
suggestions or concerns 
c. Use StudentVUE to post messages 
d. Video advertisement 
 
2.5-3 Develop a District Student Advisory 
Board (DSAB) 
a. Student trustee will work on assigned 
tasks as directed by the Board of 
Trustees. 
b. ASB CC will create a process in 
conjunction with the District Office to 
ensure student representatives from all 
subgroups and schools. 
 
2.5-4 Utilize the Associated Student Body 
to promote student engagement 

 ACTION # 5 Increase student voice and 
student engagement 
 
2.5-1 Administer student survey triannually 
 
2.5-2 Each school site will develop a 
process to increase communication 
between students and the school in 
collaboration with the Director of 
Communications. Explore the following: 
a.  Use of social media (Twitter, 
Instagram, etc.) 
b. Create Google Forms to submit 
suggestions or concerns 
c. Use StudentVUE to post messages 
d. Video advertisement 
 
2.5-3 Develop a District Student Advisory 
Board (DSAB) 
a. Student trustee will work on assigned 
tasks as directed by the Board of 
Trustees. 
b. ASB CC will create a process in 
conjunction with the District Office to 
ensure student representatives from all 
subgroups and schools. 
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a. Implement ASB Works software 
b. Provide stipend for ASB consultant to 
guide and lead ASB teachers 
c. Continue to find leadership training  
opportunities for ASB students and the 
student body (CADA/CASL/CASC etc) 
d. Continue to provide professional 
development opportunities for  ASB 
Directors 
        

a. Implement ASB Works software 
b. Provide stipend for ASB consultant to 
guide and lead ASB teachers 
c. Continue to find leadership training  
opportunities for ASB students and the 
student body (CADA/CASL/CASC etc) 
d. Continue to provide professional 
development opportunities for  ASB 
Directors 
 

2.5-4 Utilize the Associated Student Body 
to promote student engagement 
a. Implement ASB Works software 
b. Provide stipend for ASB consultant to 
guide and lead ASB teachers (Teacher 
Leader) 
c. Continue to find leadership training  
opportunities for ASB students and the 
student body (CADA/CASL/CASC etc) 
d. REMOVED 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        No additional cost  No additional cost  $6,800 
        No additional cost  No additional cost  $6,800 Source            LCFF Base 
        No additional cost  No additional cost  $6,800 Budget 
Reference        

 
2.5-1,2(a-d),3a 

  
2.5-1,2(a-d),3a 

 5000-5999: Services And Other 
Operating Expenditures 
2.5-4a 

Amount        $1,000  $1,000  $1,000 
        $1,000  $1,000  $1,000 Source        One Time State Grant  One Time State Grant  Ed Services General Fund 
        $1,000  $1,000  $1,000 Budget 
Reference        

4000-4999: Books And Supplies 
2.5-3b 

 4000-4999: Books And Supplies 
2.5-3b 

 4000-4999: Books And Supplies 
2.5-3b 

Amount        $2,500  $2,500  $5,000 
        $2,500  $2,500  $5,000 Source        One Time State Grant  One Time State Grant  Ed Services General Fund 
        $2,500  $2,500  $5,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
2.5-4b 

 1000/3000 Certificated Salaries and 
Benefits 
2.5-4b 

 1000/3000 Certificated Salaries and 
Benefits 
2.5-4b 
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Amount        $15,000  $21,800  $15,000 
        $15,000  $21,800  $15,000 Source        One Time State Grant  One Time State Grant  Ed Services General Fund 
        $15,000  $21,800  $15,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
2.5-4c 

 5000-5999: Services And Other 
Operating Expenditures 
2.5-4c 

 5000-5999: Services And Other 
Operating Expenditures 
2.5-4(c) 

Amount        Ver 1.2-14  See 1.2-14  No additional cost 
        Ver 1.2-14  See 1.2-14  No additional cost         Ver 1.2-14  See 1.2-14  No additional cost Budget 
Reference        

 
2.5-4d 

  
2.5-4d 

  
2.5-1, 2.5-2(a-d), 2.5-3(a) 

Amount        $6,800  $6,800   
        $6,800  $6,800   Source        LCFF Base  LCFF Base   
        $6,800  $6,800   Budget 
Reference        

4000-4999: Books And Supplies 
2.5-4a 

 5000-5999: Services And Other 
Operating Expenditures 
2.5-4a 

  
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION #6  Implement initiatives that 
support safe and healthy lifestyle 
 
2.6-1 Continue to provide  Wellness 
Counselor sections at all school sites (4.4 
FTE) 
 
2.6-2 Provide funds to support the peer 
counseling program ($2,000 per school) 
 
2.6-3 Provide a stipend  a Teacher on 
Special Assignment position to oversee 
the District’s Wellness Program 
 
2.6-4 Continue to search for a District 
Nurse position 
 
2.6-5 Administer the California Healthy 
Kids Survey every other year starting 
2017-2018 
 
        

 ACTION #6  Implement initiatives that 
support safe and healthy lifestyle 
 
2.6-1 Continue to provide  Wellness 
Counselor sections at all school sites (4.4 
FTE) 
 
2.6-2 Provide funds to support the peer 
counseling program ($2,000 per school) 
 
2.6-3 Provide a stipend  a Teacher on 
Special Assignment position to oversee 
the District’s Wellness Program 
a. Create a wellness counselor manual 
b. Develop and facilitate a wellness 
committee 
 
2.6-4 Continue to fund District Nurse 
position 
 
 
2.6-5 Administer the California Healthy 
Kids Survey every other year starting 
2017-2018 
 
2.6-6 Implement  districtwide and 
schoolwide Emergency Operations Center 
(EOC) to carry out strategic emergency 
preparedness, emergency management, 
and disaster management. 
 

 ACTION #6  Implement initiatives that 
support safe and healthy lifestyle 
 
2.6-1  Continue to provide  Wellness 
Counselor sections at all school sites (6.4 
FTE) 
 
2.6-2 Provide funds to support the peer 
counseling program ($2,000 per school) 
 
2.6-3  Hire a Mental Health Coordinator 
a. Create a wellness counselor manual 
b. Develop and facilitate a wellness 
committee 
c. Develop a district-wide system of tiered 
supports that leverages public, district and 
family resources, in collaboration with 
stakeholders 
d. Develop and maintain internal 
procedure manuals for the Wellness 
Counselors and develop early intervention 
referral process 
Provide support on implementation of the 
district’s Student Study Team process 
e. Coordinate school-based mental health 
counseling (wellness counseling) and 
substance abuse services that are 
provided through community and district 
resources; 
f. Serve as liaison to mental health 
providers, District staff and district 
partners, including law enforcement; 
g. Convene a working committee to 
research and facilitate the implementation 
of a Tier 1 social-emotional (SEL) 
curriculum 
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2.6-4 Continue to fund District Nurse 
position 
 
2.6-5 Administer the California Healthy 
Kids Survey every other year starting 
2017-2018 
 
2.6-6 Implement  districtwide and 
schoolwide Emergency Operations Center 
(EOC) to carry out strategic emergency 
preparedness, emergency 
management, and disaster management. 
 
> 
2.6-7 Participate in Big Five training on an 
annual basis. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $570,000  $585,000  672,000 
        $570,000  $585,000  672,000 Source        LCFF Supplemental and 

Concentration 
 LCFF Supplemental  LCFF Supplemental 

        $570,000  $585,000  672,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
2.6-1 

 1000/3000 Certificated Salaries and 
Benefits 
2.6-1 

 1000/3000 Certificated Salaries and 
Benefits 
2.6-1 

Amount        $10,000  $10,000  $13,000 
        $10,000  $10,000  $13,000 Source        LCFF Base  LCFF Base  Ed Services General Fund 
        $10,000  $10,000  $13,000 Budget 
Reference        

4000-4999: Books And Supplies 
2.6-2 

 4000-4999: Books And Supplies 
2.6-2 

 4000-4999: Books And Supplies 
2.6-2, 2.6-5 
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Amount        $5,000  $5,000  $205,000 
        $5,000  $5,000  $205,000 Source        LCFF Supplemental and 

Concentration 
 LCFF Supplemental  LCFF Base 

        $5,000  $5,000  $205,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
2.6-3 

 1000/3000 Certificated Salaries and 
Benefits 
2.6-3 

 1000/3000 Certificated Salaries and 
Benefits 
2.6-3, 2.6-4 

Amount        $60,000  $100,000  No additional cost 
        $60,000  $100,000  No additional cost Source        LCFF Base  LCFF Base   
        $60,000  $100,000  No additional cost Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
2.6-4 

 1000/3000 Certificated Salaries and 
Benefits 
2.6-4 

  
2.6-6. 2-6-7 

Amount          $3,000   
          $3,000   Source          One Time State Grant   
          $3,000   Budget 
Reference        

 
2.6-5 

 4000-4999: Books And Supplies 
2.6-5 

  
 

Amount          No additional cost   
          No additional cost             No additional cost    
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 3 
Provide additional targeted or personalized supports to meet academic and/or emotional needs.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Priority 1-8 Need: 
School sites have specific needs in addressing the academic and needs of their unduplicated pupils. 
Supporting data used to identify needs: 
School Site Council data review using the LCAP metrics and needs assessment 
 
Priority 6 Need: 
Increase mental health support to foster positive climate, engagement, and achievement 
Supporting data used to identify needs: 
LCAP feedback link, Coordinated Early Intervening Services Plan, Performance Indicator Review (PIR) plan, and number of student 
incidences needing mental health support as reported by teachers and counselors 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Chronic absenteeism 
rate (students that are 
absent 10% or more in a 
school year) (more than 
18 days)        

 Setting baseline from 
17-18 data 

 Baseline 2016-2017: 
Not available 
 

 17-18 Baseline 
All Student: 15.7% 
African American: 
21.7% 
Hispanic/Latino: 22.5% 
Pacific Islander: 15.6% 
 
 

 Target (using 2018-2019 
data) 
All Student: 13.7% 
African American: 
19.7% 
Hispanic/Latino: 20.5% 
Pacific Islander: 13.6% 
 

Dropout rate 
(Percent of students 
who drop out of high 
school) 
All students 
Hispanic/Latino 
White 
Students with Disability 
English learners 
        

 3.4% (15-16) 
5.0% 
5.6% 
8.1% 
7.2% 
 

 Target (2016-2017) 
All students 3.0% 
Hispanic 4.0% 
White 4.6% 
SWD 6.1% 
EL 5.2% 
 
Actual: Data not 
available yet 
All students 
Hispanic 
White 
SWD 
EL 
 
 

 Target for 2018-2019 
(using 2017-2018) 
All Students 2.5% 
Hispanic 3.0% 
White 3.6% 
SWD 4.1% 
EL 3.2% 
 
Actual 2016-2017 
All students: 4.5% T 
Hispanic/Latino: 4.2% 
White: 3.4% 
Students with Disability: 
9.4% 
English learners: 5.2% 
 
Actual 2017-2018 Data 
All students: 6.9% 
TARGET NOT MET 
Hispanic/Latino: 10.4% 
TARGET NOT MET 
White: 3.9% TARGET 
NOT MET 
Students with Disability: 
9.4 % TARGET NOT 
MET 

 Target for 2019 -2020 
(using 2018-2019 data) 
All students: 6.0% 
African American: 10% 
Asian 3.7% 
Hispanic/Latino: 9.4% 
White: 2.9% 
Two or More Races: 
6.7% 
Students with Disability: 
8.4% 
English learners: 15% 
 

Adopted on 06/18/2019



Page 149 of 189

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

English learners: 18 % 
TARGET NOT MET 
African American: 13% 
Asian 4.7% 
Two or More Races: 
7.7% 
 
 

Graduation Rate 
(dashboard 14-15) 
Jefferson  (all students) 
Oceana (Filipino) 
Terra Nova (SED) 
Thornton (TBD-Pending 
ASAM) 
Westmoor 
English Learners 
Hispanics/Latinos 
        

  
JHS - Maintain Blue in 
all subgroups 
OHS - Yellow to Green 
(Filipino) 
TNHS - Orange to 
Yellow (SED) 
THS - TBD-Pending 
ASAM 
WHS 
Orange to Yellow 
(English learners) 
Yellow to Green 
(Hispanics/Latinos) 
 

 Target (Fall 2017) 
JHS - Maintain Blue in 
all subgroups 
OHS - Yellow to Green 
(Filipino) 
TNHS - Orange to 
Yellow (SED) 
THS - TBD-Pending 
ASAM 
WHS 
Orange to Yellow 
(English learners) 
Yellow to Green 
(Hispanics/Latinos) 
 
Actual 
JHS - SED & Hispanics 
(Green)  TARGET NOT 
MET 
OHS - Filipino (Green)  
TARGET MET 
TNHS -  
Socioeconomically 
Disadvantaged (Green) 
- TARGET MET 
WHS - English learners 
(Red) TARGET NOT 
MET 

 Target 
JHS - Maintain Blue in 
all subgroups 
OHS -  Green to Blue 
(all students) 
TNHS - Yellow to Green 
(all students) 
THS - TBD-Pending 
ASAM 
WHS 
Yellow to Green 
(English learners) 
Green to Blue 
(Hispanics/Latinos) 
 
Actual 
JHS (all students): 
orange (TARGET NOT 
MET) 
OHS (Filipino): orange 
(TARGET NOT MET) 
TNHS (SED): orange 
(TARGET NOT MET) 
THS Baseline (all 
students): orange 
WHS 
English Learners: 
orange (TARGET NOT 
MET) 

 JHS (all students): 
green 
OHS (Filipino): green 
TNHS (SED): green 
 
THS  (all students): 
yellow 
 
WHS 
English Learners: green 
Hispanics/Latinos: green 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Hispanics (Red) 
TARGET NOT MET 
 
 

Hispanics/Latinos: 
orange (TARGET NOT 
MET) 
 
 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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ACTION # 1  Each site will determine 
through site council how to address the 
needs of ELs, foster youth, and low 
income students 
 
3.1-1 Each school site will determine how 
to meet the academic and/or 
socioemotional needs of foster youth, 
English learners, and low income students 
(School Site Council Input). Examples 
include extending library hours after 
school, hiring additional mental health 
interns, partnering with the community 
college system to provide mentorship and 
academic support for our unduplicated 
pupils). 
JHS- $21,000 | OHS - $18,000 | TNHS - 
$20,000 | THS - $15,000 |WHS - $41,000 
        

 ACTION # 1  Each site will determine 
through site council how to address the 
needs of ELs, foster youth, and low 
income students 
 
3.1-1 Through School Site Council’s 
approval each school site will determine 
how to meet the academic and/or 
socioemotional needs of foster youth, 
English learners, and low income students 
 
JHS- $8,000 | OHS - $39,800 | TNHS - 
$40,200 | THS - $45,400 | WHS - 
$116,600 
 

 ACTION # 1  Each site will determine 
through site council how to address the 
needs of ELs, foster youth, and low 
income students 
 
3.1-1 Through School Site Council’s 
approval each school site will determine 
how to meet the academic and/or 
socioemotional needs of foster youth, 
English learners, and low income students 
 
JHS- $111,300 | OHS - $29,900| TNHS - 
$32,500| THS - $34,400 | WHS - $105,500 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $115,000  $250,000  $313,600 
        $115,000  $250,000  $313,600 Source        LCFF Supplemental and 

Concentration 
 LCFF Supplemental  LCFF Supplemental 

        $115,000  $250,000  $313,600 Budget 
Reference        

1000-7000 
3.1-1 

 1000-7000 
3.1-1 

 1000-7000 
3.1-1 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION # 2 Implement the Student Study 
Team process 
 
3.2-1 Implement the districtwide Student 
Study Team process 
a. Meet with site leadership team to obtain 
overview of the SST process 
b. SST workgroup will receive training in 
Collaborative Proactive Solutions 
c. Provide SST process training to all 
counselors 
d. Provide SST process  training to all staff 
(Vice Principal Guidance,  School 
Psychologist & Counselor) 
e. Monitor and evaluate implementation 
 
        

 ACTION # 2 Implement the Student Study 
Team process 
 
3.2-1 Implement the districtwide Student 
Study Team process 
a. Meet with site leadership team to obtain 
overview of the SST process 
b. SST workgroup will receive training in 
Collaborative Proactive Solutions 
c. Provide SST process training to all 
counselors 
d. Provide SST process  training to all staff 
(Vice Principal Guidance,  School 
Psychologist & Counselor) 
e. SST workgroup will meet quarterly 
throughout the year to review data and 
refine implementation 
 
 

 ACTION # 2 Implement the Student Study 
Team process 
 
3.2-1 Implement the districtwide Student 
Study Team process 
a. Meet with site leadership team to obtain 
overview of the SST process 
b. SST workgroup will receive training in 
Collaborative Proactive Solutions 
c. Provide SST process training to all 
counselors 
d. Provide SST process  training to all staff 
(Vice Principal Guidance,  School 
Psychologist & Counselor) 
e. SST workgroup will meet quarterly 
throughout the year to review data and 
refine implementation 
 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $2,000  $2,000  $2,000 
        $2,000  $2,000  $2,000 Source        One Time State Grant  One Time State Grant  Ed Services General Fund 
        $2,000  $2,000  $2,000 Budget 
Reference        

4000-4999: Books And Supplies 
3.2-1 (c,d) 

 4000-4999: Books And Supplies 
3.2-1 (c,d) 

 4000-4999: Books And Supplies 
3.2-1 (c,d) 

Amount        No additional cost  No additional cost  No additional cost 
        No additional cost  No additional cost  No additional cost         No additional cost  No additional cost  No additional cost Budget 
Reference        

 
3.2-1 (a, e) 

  
3.2-1 (a, e) 

  
 

Budget 
Reference        

 
3.2-1 (b) - see 2.6-1 (d) 

  
3.2-1 (b) - see 2.6-1 (d) 

  
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACTION #3 Increase mental health 
support services for all students 

 ACTION #3 Increase mental health 
support services for all students 

 ACTION #3 Increase mental health 
support services for all students 
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3.3-1 Identify and implement resources to 
improve and expand pre-referral 
interventions for students with focus on 
social/emotional health and well-being 
a. Continue to work with non-public 
agency to increase mental health services 
(Beacon). 
b. Continue Identify at-risk students and 
monitor 
c. Develop internship program to increase 
mental health support (MFT, school 
psychologist) 
d. Train targeted site staff in 
collaborative/consultative problem solving 
model 
e. Examine the possibility of creating an 
in-district coordinator to oversee the plan 
and look for opportunities for expansion. 
 
        

 
3.3-1 Identify and implement resources to 
improve and expand pre-referral 
interventions for students with focus on 
social/emotional health and well-being 
a. Continue Identify at-risk students and 
monitor 
b. Fully implement integrated mental 
health services plan by expanding 
internship program for MFT, School 
Clinical Psychologists training program 
and apply for CAPIC approval to support 
recruitment of candidates. 
c. Train targeted site staff in 
collaborative/consultative problem solving 
model 
d. Develop additional wrap around mental 
health supports for the most at-risk 
students with an IEP (behavior and 
attendance) 
e. Implement Health Master to support 
supervision of interns’ data 
tracking/progress monitoring for students 
served through Integrated Mental Health 
Services 
f. Work with Daly City Youth Health Center 
to integrate/expand continuum of mental 
health services 
 

 
3.3-1 Identify and implement resources to 
improve and expand pre-referral 
interventions for students with focus on 
social/emotional health and well-being 
a. Continue Identify at-risk students and 
monitor 
b. Fully implement integrated mental 
health services plan by expanding 
internship program for MFT, School 
Clinical Psychologists training program 
and apply for CAPIC approval to support 
recruitment of candidates. 
c. Train targeted site staff in 
collaborative/consultative problem solving 
model 
d. Develop additional wrap around mental 
health supports for the most at-risk 
students with an IEP (behavior and 
attendance) 
e. Implement Health Master to support 
supervision of interns’ data 
tracking/progress monitoring for students 
served through Integrated Mental Health 
Services 
f. Work with Daly City Youth Health Center 
to integrate/expand continuum of mental 
health services 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $155,000  $35,000  $35,000 
        $155,000  $35,000  $35,000 Source        IDEA - Part B  IDEA - Part B  IDEA - Part B 
        $155,000  $35,000  $35,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
3.3-1 (a, c, d) 

 5000-5999: Services And Other 
Operating Expenditures 
3.3-1 (b-c) 

 1000/3000 Certificated Salaries and 
Benefits 
3.3-1 (b-c) 

Amount        No additional cost  No additional cost  No additional cost 
        No additional cost  No additional cost  No additional cost         No additional cost  No additional cost  No additional cost Budget 
Reference        

 
3.3-1 (b) 

  
3.3-1 (a,d,e) 

  
3.3-1 (b) 

Amount        $140,000  $240,000  $240,000 
        $140,000  $240,000  $240,000 Source        IDEA - Part B  LCFF Supplemental  LCFF Supplemental 
        $140,000  $240,000  $240,000 Budget 
Reference        

1000/3000 Certificated Salaries and 
Benefits 
1.3-3 (e) 

 5000-5999: Services And Other 
Operating Expenditures 
1.3-3 (f) 

 5000-5999: Services And Other 
Operating Expenditures 
1.3-3 (f) 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$3,108,988  7.88%% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

In the 2019-2020 school year, JUHSD will spend its LCFF Supplemental funds on actions and services principally directed toward 
unduplicated student groups, by offering a variety of programs and supports for English learners, low income students and foster 
youth. The funds will be expended in both district-wide initiatives and site allocations beyond the LCFF-Base to support academic and 
social needs of the unduplicated pupils. 
 
Increased: Instructional Coaching Sections - (Goal 1.2.-13) and Improved: Constructing Meaning Professional Development (Goal 1.2-
12) 

 Principally directed: The Instructional coaching Program is principally directed to serve the unduplicated pupils by focusing on 
improving student achievement, implementing the academic content and performance standards and student engagement. 
The decision using these funds for Instructional Coaching support is based on data gathered on the need to address the 
CAASPP Student performance data and the College and Career Indicator (CCI) of our unduplicated pupils. The District 
allocated a 1.0 FTE District Instructional Coach with a math focus and the sections increased in 2019-2020 in proportion to 
the number of students and staff at each site. Coaches were trained by the Instructional Coaching Group (Knight) and site 
Instructional coaches conducted 2 all staff professional development workshops on learning objectives and student structured 
talk. In addition, site instructional coaches are assigned to all first and second year teachers within the district to assist them 
in developing their instructional practice and providing high quality tier I instruction via the Impact Cycle. District and site 
coaches also worked with interested veteran teachers that wanted to participate in a coaching cycle. 

 Effective: All Instructional coaches are expected to participate along with volunteer teachers throughout the district in a 
Constructing Meaning training. These training are conducted over 5 days and the emphasis was to support academic 
language for all students, especially that of English learners. Constructing meaning benefits English Learners by providing 
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explicit instruction in understanding and using language to access grade level work. Here is a link for more info on 
Constructing Meaning http://www.elachieve.org/what-we-do/about-constructing-meaning.html 

Improved: Director of Curriculum, Instruction, and Accountability 
 Principally Directed: this position oversees the English learner program along with the curriculum and instruction aspect of the 

district. This position will ensure that classrooms and teachers are equipped with the appropriate tools to meet the diverse 
academic needs of out unduplicated pupils. 

 Effective: this position will monitor the English learner program and hold stakeholders accountable to the success of our high 
need students, especially our English learners. 

Improved: Dean of Students (Goal 2.1-1) 
 Principally directed: The Dean of Students (3) are principally directed to serve the unduplicated pupils by focusing on 

improving school climate, culture, truancy, student engagement and parental involvement. The decision using these funds for 
attendance support is based on data gathered on the need to address the suspension and absenteeism rate of our 
unduplicated pupils. In addition, we examined the results from the Healthy Kids Survey results which indicated a need to 
address school culture and build relationships between staff to staff and staff to students. 

 Effective: The Dean of Students will support our goal of increasing parental involvement and UP student engagement by 
improving our UP student attendance rates and dropping our chronic absenteeism rates. The deans will oversee our new 
attendance monitoring system and ensure that supports are in place for UP. 

Improved and Increased: Wellness Counselors (Goal 2.6-1) 

 Principally directed: The wellness counseling program is principally directed to serve the unduplicated pupils by focusing on 
improving school climate, culture, truancy, mental health and teaching social and emotional skills. The decision using these 
funds for wellness support is based on data gathered on the need to address the suspension and absenteeism rate of our 
unduplicated pupils. Wellness counselors have access to our SIS (Synergy) in order to track student meetings and based on 
this data Wellness counselors are spending a substantial amount of their days serving unduplicated pupils in our district. 

The Wellness counselor stipend provides oversight for the additional academic and mental health counselors in our district. We have 
set up quarterly meetings with our school psychologists and Wellness counselors and interns to ensure that we are providing 
increased services for our unduplicated pupils. 

 Effective:This service will support our goal of increasing UP student engagement by improving our UP student attendance 
rates and dropping our chronic absenteeism rates. 

Wellness counselors provide additional social emotional support and systematic interventions to at-risk students. Data analysis shows 
that at JUHSD, the students that are most likely to be suspended from class or drop out school are English learners and students with 
disabilities. 
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http://www.cde.ca.gov/ls/cg/rh/counseffective.asp. 
 
Increase and Improve in Services: Additional Funding to School Site Council (Goal #3.1-1) 
 
The district allocated an additional $63,600 for school site councils to provide actions/services for the Unduplicated pupils. For the 
2019-2020 school year, $313,600 has been allocated. 
 
Stakeholders at the school are able to provide proposals to the School Site council for consideration. In previous years, school site 
councils have approved the following actions/services for unduplicated pupils, and school sites were held accountable for these 
services: 

 Additional hours for the school library's/homework center support 
 Group and individual tutoring 
 Additional counseling hours for group and individual counseling (academic and socio-emotional) 
 After school classes in partnership with Skyline Community College (Kababayan) 
 Stipend for counseling interns 
 After school tutoring programs (YMCA) 
 SAT workshops 
 Community agencies partnership to provide additional counseling services 
 Purchasing additional tech devices (Chromebooks and Laptop Carts) 

Improved: Daly City Youth Health Center (Goal 3.3-1) 
 Principally Directed: The Daly City Youth Health Center (DCYHC) is principally directed to serve the unduplicated pupils by 

improving school climate, culture, mental health and providing basic medical services for students that are in the 
socioeconomically disadvantaged/foster youth subgroups. The decision to use these funds are based on data from the CA 
Healthy kids Survey, the increased number of students that are being 5150, survey data from the LCAP. 

 Effective: This service will support our goal of increasing UP access (and their families) to basic medical services, mental 
health, and school climate by providing the resources needed so our students will be able to be in an optimum learning 
environment while in our schools. 

 
 
 
------- 
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LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$3,280,721  8.51% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

In the 2018-19 school year, JUHSD will spend its LCFF Supplemental funds on actions and services principally directed toward 
unduplicated student groups, by offering a variety of programs and supports for English learners, low income students and foster 
youth. The funds will be expended in both district-wide initiatives and site allocations beyond the LCFF-Base to support academic and 
social needs of the unduplicated pupils. 
 
Instructional Coaching Program - (Goal 1.2.-13) and Constructing Meaning (Goal 1.2-12) 
 
Principally directed: The Instructional coaching Program is principally directed to serve the unduplicated pupils by focusing on 
improving student achievement, implementing the academic content and performance standards and student engagement. The 
decision using these funds for Instructional Coaching support is based on data gathered on the need to address the CAASPP Student 
performance data and the College and Career Indicator (CCI) of our unduplicated pupils. The District allocated a 1.0 FTE District 
Instructional Coach and each school site had 2 sections (0.4 FTE) of Instructional coaching except for Thornton which was allocated 1 
section (0.2 FTE) due to the small number of staff. Coaches were trained by the Instructional Coaching Group (Knight) and site 
Instructional coaches conducted 2 all staff professional development workshops on learning objectives and student structured talk. In 
addition, site instructional coaches are assigned to all first and second year teachers within the district to assist them in developing 
their instructional practice and providing high quality tier I instruction via the Impact Cycle. District and site coaches also worked with 
interested veteran teachers that wanted to participate in a coaching cycle.  
 
Effective: All Instructional coaches participated along with 10 other teachers throughout the district in a Constructing Meaning Cohort 
of trainings. These trainings were conducted over 5 days and the emphasis was to support academic language for all students. 
Constructing meaning benefits English Learners by providing explicit instruction in understanding and using language to access grade 
level work. Attached a link for more info on CM. http://www.elachieve.org/what-we-do/about-constructing-meaning.html 
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Guidance Counselors (Goal 1.6.-2) 
 
Principally directed: The additional sections of Guidance Counseling is principally directed to serve the unduplicated pupils by focusing 
on improving school climate, student achievement, course access and parental involvement. The decision using these funds for a 
reduced caseload for Guidance Counselors is based on data gathered on the need to address access and equity for all students 
especially underrepresented subgroups in Advanced Placement (AP) courses, to improve our a-g rate, and the College and Career 
Indicator (CCI) of our unduplicated pupils.  
 
Effective: This service will support our goal of increasing UP access to a broad course of study which includes Advanced Placement 
and dual enrollment courses that will ultimately improve our CCI rates. 
 
Dean of Students (Goal 2.1-1) 
 
Principally directed: The Dean of Students (3) are principally directed to serve the unduplicated pupils by focusing on improving school 
climate, culture, truancy, student engagement and parental involvement. The decision using these funds for attendance support is 
based on data gathered on the need to address the suspension and absenteeism rate of our unduplicated pupils. In addition, we 
examined the results from the Healthy Kids Survey results which indicated a need to address school culture and build relationships 
between staff to staff and staff to students. 
 
Effective: The Dean of Students will support our goal of increasing parental involvement and UP student engagement by improving our 
UP student attendance rates and dropping our chronic absenteeism rates. 
 
Increase/Improve in Services (Goal #3.1-1) 
 
The district allocated an additional $135,000 for school site councils to provide actions/services for the Unduplicated pupils. For the 
2018-19 school year, $250,000 has been allocated. 
 
Stakeholders at the school are able to provide proposals to the School Site council for consideration. This occurs in May and during 
the first two months of the fall semester. In previous years, school site councils have approved the following actions/services for 
unduplicated pupils, and school sites were held accountable for these services: 

 Additional hours for the school library's/homework center support 
 Group and individual tutoring 
 Additional counseling hours for group and individual counseling (academic and socio-emotional) 
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 After school classes in partnership with Skyline Community College (Kababayan & Los Hermanos) 
 Stipend for counseling interns 
 After school tutoring programs (YMCA) 
 SAT workshops 
 Community agencies partnership to provide additional counseling services 
 Purchasing additional tech devices (Chromebooks and Laptop Carts) 

Daly City Youth Health Center (Goal 3.3-1) 
 
Principally Directed: The Daly City Youth Health Center (DCYHC) is principally directed to serve the unduplicated pupils by improving 
school climate, culture, mental health and providing basic medical services for students that are in the socioeconomically 
disadvantaged/foster youth subgroups. The decision to use these funds are based on data from the CA Healthy kids Survey, the 
increased number of students that are being 5150, survey data from the LCAP. 
 
Effective: This service will support our goal of increasing UP access (and their families) to basic medical services, mental health, and 
school climate by providing the resources needed so our students will be able to be in an optimum learning environment while in our 
schools. 
 
Targeted LCFF Supplemental Actions and Services (see actions below) 
 
 
1.2-2 ELD Standards Coordinator (2 sections)                                                         $36,000 
1.2-14 Professional development - service cost (Constructing Meaning - ELD)         $75,000 
1.2-12 Instructional materials (ELD)                                                                                 $50,000 
1.4-2 Designated ELD sections                                                                                 $400,000 
1.4-2 Integrated ELD sections                                                                                         $260,000 
1.4-3 Controversial Issues in American Society sections - Desginated ELD for LTEL $128,000 
1.4-4 Director of Categorical Programs                                                                         $160,000 
1.4-5 Ed Services Special Projects Assistant - EL Intake, Testing and EL Data         $45,000 
1.6-3 Basic supplies for foster youth                                                                         $11,000 
1.6-4 Tutoring support for foster youth                                                                         $5,000 
1.6-5 Transportation for foster youth                                                                         $5,000 
2.4-1 Parent liaison at Jefferson, Westmoor, and Thornton to assist EL families         $137,000 
2.4-2 Ed Services Special Projects Assistant - EL Intake, Testing and EL Data         $45,000 
2.4-3 EL family event                                                                                                 $3,000 
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3.1-1 Site based decision to support EL, foster youth, and low-income                         $250,000 
------- 
------- 

 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$1,604,100  4.16% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

In the 2017-18 school year, JUHSD will spend its LCFF Supplemental funds on actions and services principally directed toward 
unduplicated student groups, by offering a variety of programs and supports for English learners, low income students and foster 
youth. The funds will be expended in both district-wide initiatives and site allocations beyond the LCFF-Base to support academic and 
social needs of the unduplicated pupils. 
 
Increase in Services for English Learners (Goal 1.4-3) 
 
English learner students enrolled in the mainstream English courses have demonstrated lack of progress in meeting their English 
language development needs as evident on the California Language Development Test and the Smarter Balanced Summative 
Assessment Tests. In addition, there exist a wide academic gap between the performance of all students and EL students. To improve 
academic performance, JUHSD has provided: 
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 Additional designated ELD sections are provided to all school sites to meet the English language development needs of all 
long-term English learners (https://www.nea.org/assets/docs/15420_LongTermEngLangLearner_final_web_3-24-14.pdf) 

 A long-term EL pathway has been developed and teachers in the summer will be developing a standards aligned scope and 
sequence 

Increase in Services for Foster Youth (Goal 1.6-3) 
 
From various feedback from counselors, administrators, and teachers, JUHSD additional funds should be allocated for foster youth 
students so that they could have a comprehensive high school experience. Given the feedback, we have increased the allocation for 
foster youth basic supplies from $ $5,000 to $11,000. 

 Basic supplies, tutoring, and transportation amount allocated for foster youth students increased from the previous year to 
provide a comprehensive high school experience 

 
Increase/Improve in Services (Goal #3.1-1) 
 
The district allocated an additional $13,000 for school site councils to provide actions/services for the Unduplicated pupils. For the 
2017-18 school year, $115,000 has been allocated. 
 
Stakeholders at the school are able to provide proposals to the School Site council for consideration. This occurs in May and during 
the first two months of the fall semester. In previous years, school site councils have approved the following actions/services for 
unduplicated pupils, and school sites were held accountable for these services: 

 Additional hours for the school library's/homework center support 
 Group and individual tutoring 
 Additional counseling hours for group and individual counseling (academic and socio-emotional) 
 After school classes in partnership with Skyline Community College (Kababayan & Los Hermanos) 
 Stipend for counseling interns 
 Community agencies partnership to provide additional counseling services 

Targeted LCFF Supplemental Actions and Services (see actions below) 
 
1.2-12 Instructional materials (ELD)  $50,000 
 
1.4-2 Designated ELD sections   $304,000 
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1.4-2 Integrated ELD sections  $464,000 
 
1.4-2 Newcomer teacher at Westmoor  $100,000 
 
1.4-3 Controversial Issues in American Society sections $128,000 
 
1.4-4 Director of Categorical Programs  $160,000 
 
1.4-5 Ed Services Special Projects Assistant  $45,000 
 
1.6-3 Basic supplies for foster youth  $11,000 
 
1.6-4 Tutoring support for foster youth  $5,000 
 
1.6-5 Transportation for foster youth  $5,000 
 
2.4-1 Parent liaison at Jefferson  $50,000 
 
2.4-2 Parent liaison at Westmoor  $50,000 
 
2.4-5 Instructional Aide  $45,000 
 
2.4-6 EL family event  $3,000 
 
2.6-3 District wellness coordinator stipend  $5,000 
 
3.1-1 Site based decision to support EL, FY, LI  $115,000 
 
 
Districtwide actions and services for all students 
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2.6-1 Wellness Counselor sections | $570,000 | LCFF Supplemental/Concentration 
2.6-3 District wellness counselor stipend | $5,000 | LCFF Supplemental/Concentration 
 
Principally directed: The wellness counseling program is principally directed to serve the unduplicated pupils by focusing on improving 
school climate, culture, truancy, mental health and teaching social and emotional skills. The decision using these funds for wellness 
support is based on data gathered on the need to address the  suspension and absenteeism rate of our unduplicated pupils. Wellness 
counselors have access to our SIS (Synergy) in order to track student meetings and based on this data Wellness counselors are 
spending a substantial amount of their days serving unduplicated pupils in our district. 
The Wellness counselor stipend provides oversight for the additional academic and mental health counselors in our district. We have 
set up quarterly meetings with our school psychologists and Wellness counselors and interns to ensure that we are providing 
increased services for our unduplicated pupils. 
 
Effective:This service will support our goal of increasing UP student engagement by improving our UP student attendance rates and 
dropping our chronic absenteeism rates. 
Wellness counselors provide additional social emotional  support and systematic interventions  to at-risk students. Data analysis 
shows that at JUHSD, the students that are most likely to be suspended from class or drop out school are English learners and 
students with disabilities. 
http://www.cde.ca.gov/ls/cg/rh/counseffective.asp. 
 
The District considered taking part in the Harvard Attendance Project with the San Mateo County Office of Education. After some 
deliberation, it was decided that the project seemed more fitting for the elementary level. 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 47,890,300.00 52,724,654.00 50,809,140.00 47,890,300.00 59,569,920.00 158,269,360.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
College Board Funds 0.00 0.00 0.00 0.00 230,000.00 230,000.00 
College Readiness Block Grant 82,000.00 76,000.00 110,000.00 82,000.00 0.00 192,000.00 
CTE Incentive Grant 271,500.00 236,457.00 326,000.00 271,500.00 270,500.00 868,000.00 
Ed Services General Fund 0.00 0.00 0.00 0.00 852,000.00 852,000.00 
Educator Effectiveness Grant 0.00 0.00 389,806.00 0.00 0.00 389,806.00 
General Fund 42,685,000.00 48,127,291.00 46,410,000.00 42,685,000.00 53,130,000.00 142,225,000.00 
IDEA - Part B 53,000.00 42,000.00 312,184.00 53,000.00 45,000.00 410,184.00 
LCFF Base 272,300.00 142,945.00 203,800.00 272,300.00 565,500.00 1,041,600.00 
LCFF Supplemental 3,288,000.00 2,978,429.00 0.00 3,288,000.00 3,328,420.00 6,616,420.00 
LCFF Supplemental and Concentration 0.00 0.00 2,110,000.00 0.00 0.00 2,110,000.00 
Low Performing Student Block Grant 0.00 0.00 0.00 0.00 188,000.00 188,000.00 
One Time State Grant 1,083,000.00 980,405.00 363,850.00 1,083,000.00 0.00 1,446,850.00 
Parcel Tax 0.00 0.00 0.00 0.00 466,000.00 466,000.00 
Perkins Grant 11,500.00 28,000.00 1,500.00 11,500.00 37,500.00 50,500.00 
Strong Workforce Grant 0.00 0.00 0.00 0.00 42,000.00 42,000.00 
Tech Bond Funds 0.00 0.00 407,000.00 0.00 150,000.00 557,000.00 
Title I 43,000.00 17,200.00 25,000.00 43,000.00 59,000.00 127,000.00 
Title II 0.00 0.00 63,000.00 0.00 138,000.00 201,000.00 
Title III 101,000.00 95,927.00 87,000.00 101,000.00 68,000.00 256,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 47,890,300.00 52,724,654.00 50,809,140.00 47,890,300.00 59,569,920.00 158,269,360.00 
1000-1999: Certificated Personnel Salaries 0.00 0.00 0.00 0.00 195,500.00 195,500.00 
1000-7000 42,935,000.00 48,327,291.00 46,525,000.00 42,935,000.00 53,443,600.00 142,903,600.00 
1000/3000 Certificated Salaries and Benefits 3,336,000.00 2,964,700.00 3,051,675.00 3,336,000.00 3,936,500.00 10,324,175.00 
2000-2999: Classified Personnel Salaries 0.00 104,810.00 0.00 0.00 0.00 0.00 
2000/3000 Classified Salaries and Benefits 227,000.00 24,619.00 190,000.00 227,000.00 384,000.00 801,000.00 
3000-3999: Employee Benefits 0.00 0.00 0.00 0.00 0.00 0.00 
4000-4999: Books And Supplies 277,500.00 206,196.00 454,484.00 277,500.00 725,500.00 1,457,484.00 
5000-5999: Services And Other Operating 
Expenditures 

1,114,800.00 1,097,038.00 587,981.00 1,114,800.00 884,820.00 2,587,601.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 47,890,300.00 52,724,654.00 50,809,140.00 47,890,300.00 59,569,920.00 158,269,360.0

0 
1000-1999: Certificated 
Personnel Salaries 

LCFF Base 0.00 0.00 0.00 0.00 153,500.00 153,500.00 

1000-1999: Certificated 
Personnel Salaries 

Strong Workforce Grant 0.00 0.00 0.00 0.00 42,000.00 42,000.00 

1000-7000 General Fund 42,685,000.00 48,127,291.00 46,410,000.00 42,685,000.00 53,130,000.00 142,225,000.0
0 

1000-7000 LCFF Supplemental 250,000.00 200,000.00 0.00 250,000.00 313,600.00 563,600.00 
1000-7000 LCFF Supplemental and 

Concentration 
0.00 0.00 115,000.00 0.00 0.00 115,000.00 

1000/3000 Certificated 
Salaries and Benefits 

College Readiness Block 
Grant 

76,000.00 76,000.00 76,000.00 76,000.00 0.00 152,000.00 

1000/3000 Certificated 
Salaries and Benefits 

CTE Incentive Grant 201,500.00 185,457.00 246,000.00 201,500.00 255,500.00 703,000.00 

1000/3000 Certificated 
Salaries and Benefits 

Ed Services General Fund 0.00 0.00 0.00 0.00 275,000.00 275,000.00 

1000/3000 Certificated 
Salaries and Benefits 

Educator Effectiveness Grant 0.00 0.00 350,825.00 0.00 0.00 350,825.00 

1000/3000 Certificated 
Salaries and Benefits 

IDEA - Part B 0.00 0.00 140,000.00 0.00 45,000.00 185,000.00 

1000/3000 Certificated 
Salaries and Benefits 

LCFF Base 225,000.00 110,000.00 160,000.00 225,000.00 205,000.00 590,000.00 

1000/3000 Certificated 
Salaries and Benefits 

LCFF Supplemental 2,427,000.00 2,272,510.00 0.00 2,427,000.00 2,417,000.00 4,844,000.00 

1000/3000 Certificated 
Salaries and Benefits 

LCFF Supplemental and 
Concentration 

0.00 0.00 1,736,000.00 0.00 0.00 1,736,000.00 

1000/3000 Certificated 
Salaries and Benefits 

Low Performing Student 
Block Grant 

0.00 0.00 0.00 0.00 92,000.00 92,000.00 

1000/3000 Certificated 
Salaries and Benefits 

One Time State Grant 318,500.00 255,606.00 62,850.00 318,500.00 0.00 381,350.00 

1000/3000 Certificated 
Salaries and Benefits 

Parcel Tax 0.00 0.00 0.00 0.00 466,000.00 466,000.00 

1000/3000 Certificated 
Salaries and Benefits 

Perkins Grant 0.00 0.00 0.00 0.00 1,000.00 1,000.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
1000/3000 Certificated 
Salaries and Benefits 

Tech Bond Funds 0.00 0.00 175,000.00 0.00 0.00 175,000.00 

1000/3000 Certificated 
Salaries and Benefits 

Title I 34,000.00 17,200.00 16,000.00 34,000.00 0.00 50,000.00 

1000/3000 Certificated 
Salaries and Benefits 

Title II 0.00 0.00 57,000.00 0.00 138,000.00 195,000.00 

1000/3000 Certificated 
Salaries and Benefits 

Title III 54,000.00 47,927.00 32,000.00 54,000.00 42,000.00 128,000.00 

2000-2999: Classified 
Personnel Salaries 

LCFF Supplemental 0.00 104,810.00 0.00 0.00 0.00 0.00 

2000/3000 Classified Salaries 
and Benefits 

LCFF Base 0.00 0.00 0.00 0.00 134,000.00 134,000.00 

2000/3000 Classified Salaries 
and Benefits 

LCFF Supplemental 227,000.00 24,619.00 0.00 227,000.00 250,000.00 477,000.00 

2000/3000 Classified Salaries 
and Benefits 

LCFF Supplemental and 
Concentration 

0.00 0.00 190,000.00 0.00 0.00 190,000.00 

3000-3999: Employee 
Benefits 

LCFF Supplemental and 
Concentration 

0.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

 0.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

College Board Funds 0.00 0.00 0.00 0.00 230,000.00 230,000.00 

4000-4999: Books And 
Supplies 

CTE Incentive Grant 40,000.00 39,000.00 45,000.00 40,000.00 15,000.00 100,000.00 

4000-4999: Books And 
Supplies 

Ed Services General Fund 0.00 0.00 0.00 0.00 150,000.00 150,000.00 

4000-4999: Books And 
Supplies 

IDEA - Part B 18,000.00 7,000.00 7,184.00 18,000.00 0.00 25,184.00 

4000-4999: Books And 
Supplies 

LCFF Base 10,000.00 0.00 16,800.00 10,000.00 0.00 26,800.00 

4000-4999: Books And 
Supplies 

LCFF Supplemental 64,000.00 47,907.00 0.00 64,000.00 59,000.00 123,000.00 

4000-4999: Books And 
Supplies 

LCFF Supplemental and 
Concentration 

0.00 0.00 64,000.00 0.00 0.00 64,000.00 

4000-4999: Books And 
Supplies 

Low Performing Student 
Block Grant 

0.00 0.00 0.00 0.00 65,000.00 65,000.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
4000-4999: Books And 
Supplies 

One Time State Grant 112,000.00 79,289.00 88,000.00 112,000.00 0.00 200,000.00 

4000-4999: Books And 
Supplies 

Perkins Grant 1,500.00 0.00 1,500.00 1,500.00 26,500.00 29,500.00 

4000-4999: Books And 
Supplies 

Tech Bond Funds 0.00 0.00 232,000.00 0.00 150,000.00 382,000.00 

4000-4999: Books And 
Supplies 

Title I 0.00 0.00 0.00 0.00 10,000.00 10,000.00 

4000-4999: Books And 
Supplies 

Title III 32,000.00 33,000.00 0.00 32,000.00 20,000.00 52,000.00 

5000-5999: Services And 
Other Operating Expenditures 

College Readiness Block 
Grant 

6,000.00 0.00 34,000.00 6,000.00 0.00 40,000.00 

5000-5999: Services And 
Other Operating Expenditures 

CTE Incentive Grant 30,000.00 12,000.00 35,000.00 30,000.00 0.00 65,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Ed Services General Fund 0.00 0.00 0.00 0.00 427,000.00 427,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Educator Effectiveness Grant 0.00 0.00 38,981.00 0.00 0.00 38,981.00 

5000-5999: Services And 
Other Operating Expenditures 

IDEA - Part B 35,000.00 35,000.00 165,000.00 35,000.00 0.00 200,000.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF Base 37,300.00 32,945.00 27,000.00 37,300.00 73,000.00 137,300.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF Supplemental 320,000.00 328,583.00 0.00 320,000.00 288,820.00 608,820.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF Supplemental and 
Concentration 

0.00 0.00 5,000.00 0.00 0.00 5,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Low Performing Student 
Block Grant 

0.00 0.00 0.00 0.00 31,000.00 31,000.00 

5000-5999: Services And 
Other Operating Expenditures 

One Time State Grant 652,500.00 645,510.00 213,000.00 652,500.00 0.00 865,500.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 46,103,200.00 51,145,802.00 49,546,840.00 46,103,200.00 57,392,320.00 153,042,360.00 

Goal 2 1,260,100.00 1,101,852.00 850,300.00 1,260,100.00 1,587,000.00 3,697,400.00 

Goal 3 527,000.00 477,000.00 412,000.00 527,000.00 590,600.00 1,529,600.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      

 

Adopted on 06/18/2019



Jefferson Union High School District 
Goals, Actions and Services 2019-2020 

GOAL # 1  Increase student achievement for all students while simultaneously closing the achievement 
gap 

ACTION # 1 Ensure that teachers are fully credentialed in their subject areas, instructional materials aligned with state standards, 
and safe, properly maintained school facilities. 

Action/Service  Cost  Funding Source 

1.1-1  1.1  Base program for all students 

a. Appropriately credentialed and highly qualified staff (P1) 
>Teachers (22.7: 1)
>Counselors (550:1 to 400:1)
>Psychologists(5)
>Administrators (20)
>Classified staff (excluding para-educators)
>Librarians (4)

b. Well-maintained and safe facilities (P1) 
>Custodial & Maintenance Staff

>Utilities

c. Well rounded course offerings for all students (P1 and P7) 

Culturally relevant curriculum, materials and supplies for  College Preparatory courses, Advanced
Placement courses, Career Technical Education, Visual and Performing Arts, Physical Education

d. Technology access for students (P1) 
> Technology support staff

> New device and device maintenance  purchases

> Internet connection

Teachers $13,400,000 

Counselors $820,000 

Psychologists $480,000 

Administrators $2,470,000 

Classified Staff $4,200,000 

Librarians $340,00 

Custodial & Maintenance Staff 
$3,670,000 

Utilities $2,100,000 

Curriculum, materials and 
supplies $1,500,000 

Technology Support Staff 
$350,000 

Benefits and payroll costs for 
listed staff $10,900,000 

LCFF Base, Parcel Tax, Title I 

LCFF Base, Parcel Tax 
Unrestricted Lottery 

LCFF Base 

LCFF Base, Parcel Tax, Title I 

LCFF Base, Parcel Tax, Local 
Grants 

LCFF Base, Parcel Tax 

LCFF Base 

LCFF Base 

LCFF Base, Restricted Lottery, 
Parcel Tax, Ed Services General 
Fund 

LCFF Base 

Same funding as salary for each 
staff 

Attachment  A
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Internet Connection $60,000 
 
 
TOTAL…………………………….. 
$40,290,000 
 

 
LCFF Base 
 
 
Parcel Tax, Title 1, Unrestricted 
Lottery, Restricted Lottery, One 
Time Grant, Local Grants, LCFF 
Base  

1.1-2  Recruit and retain highly qualified staff 
a. Provide a hiring bonus for SPED, World Language, math and science teachers ($5,000/teacher) 
b. Provide funds for administrators to clear administrative credential  
c. Provide funds for teachers to earn CTE credentials for CTE compliance 
d. Provide ongoing training for administrators in evaluating employees 
e.   Develop training protocols for certificated and classified staff new to the position 
f.   Provide executive advisement services to all principals (coaching). 
g. Increase staff diversity with an emphasis on males, Filipinos, Hispanic/Latino, African American, and 

Pacific Islander 
h. Continue to support the Induction Program to support and mentor beginning teachers clear their 

credential. 

 
a. $50,000  
b. $6,000 
c. $15,000 
d. No additional cost 
e. No additional cost 
f. $18,000 
g. No additional cost 
h. $138,000 

 
a. Ed Services General 

Fund  
b. Ed Services General 

Fund 
c. CTE Incentive Grant 
d. N/A 
e. N/A 
f. Ed Services General 

Fund 
g. N/A 
h. Title 2 

1.1-3  Regularly assess the condition of facilities, especially the restrooms, at all school sites 
a. Develop a plan to monitor the cleanliness of the restrooms 
b. Provide training on proper cleaning techniques 
c. Engage the larger school community in taking care of the facilities 

a-.c  No addtional cost  a.-c. N/A 

 

 

ACTION # 2 Implement California State Standards and professional learning  community across all curricular areas through the lens 
of cultural relevancy and inclusion. 

  Action/Service  Cost   Funding Source 

1.2-1  CCSS - English Language Arts Implementation 
a. Revise and refine 9 - 11  grade scope and sequence, administer common writing assessment and 

develop rubrics to score and calibrate student work districtwide with a lens on cultural relevance and 
inclusion 

b. Continue to hire a consultant to assist us in the creation & modification of the ELA Scope and Sequence 
template for grade 9-11.  

c. Hire a teacher leader for ELA to: 
✭ Assist in professional development and curriculum improvement projects 
✭ Assist in the development of programs and projects that reflect research, “best practices,” in 

the areas of teaching and learning. 
✭ Assist in creating assessments to measure student outcomes  and/or program effectiveness 
✭ Assist with identifying the curriculum and instruction needs of  staff members. 
✭ Facilitate districtwide teacher training 

d. Participate in ELA Assignment Analysis through Ed Trust West 

a. See 1.2-14 (b3) 
b. $1,500 
c. $5,000 
d. No additional cost 

a. See 1.2-14 (b3) 
b. One Time Grant 
c. Ed Services General 

Fund 
d. No additional cost 

 

1.2-2  English Language Development Implementation  a. See 1.4-2 (b)  a. N/A 

* Blueprint for Equity Recommendation 
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a. Continue designated ELD course at all sites for all English learners  
b. Develop scope and sequence for all designated ELD courses at all levels  
c. Develop benchmark assessments throughout the year to monitor progress 
d. Teachers districtwide will participate in ELD standards professional development facilitated by EL TOSA 
e. Provide two- 0.4 sections of EL TOSA (JHS & WHS only): 

✭ Facilitate  professional development meetings  to teachers and administrators at school sites 
during collaboration meetings or after school  to deepen understanding and implementation of 
ELD standards (minimum -  1 per semester) 

✭ Facilitate collaborative meetings among  designated, integrated, and mainstream teachers to 
support the implementation of EL standards (ELD standards support integration into 
curriculum) 

✭ Assist in monitoring reclassified students using Ellevation  
✭ Assist in the reclassification process of students 
✭ Be an advocate and assist in monitoring  placement of EL students to ensure equitable access 

to A-G courses 
✭ Assist in the coordination and administration of  ELPAC - Summative.  
✭ Participate in Instructional Coaching PD 

f. Utilize culturally responsive curriculum and instruction and  whenever possible, encourage proficiency in 
multiple languages 

b. See 1.2-14 (b3) 
c. See 1.2-14 (b3) 
d. See 1.2-14 (b4) 
e. $84,,000 
f. No additional cost 

b. ESee 1.2-14 (b3) 
c. See 1.2-14 (b3)  
d. See 1.2-14 (b4) 
e. LCFF Supplemental 

and Title 3 
f. No additional cost 

1.2-3  CCSS - Mathematics Implementation 
a. Develop  standard placement procedures and criteria for all math courses 
b. Provide professional development on implementation of new textbook (Big Ideas), scaffolding, student 

engagement, and math discourse.  
✭ Create conditions and structures to support the effective teaching practices in math 
✭ Develop and enhance strategies for teachers to engage students in mathematical thinking, 

reasoning, and sense making to significantly strengthen teaching and learning 
c. Provide two (2) sections for a math TOSA to assist SPED math teachers:  

● Assist the district in placement of students with disabilities into the appropriate math course 
● Assist the district with implementing the new sequence of SPED math courses and adhering to 

placement criteria. 
● Facilitate individual/group meetings during school or after school to work with identified SPED 

math teachers to assist in the implementation of the Equals program 
● Conduct observations of all SPED math teachers in order to assist in implementation on new 

Equals curriculum and the “piloted units” for 18-19 
d. Provide one (1) section for a math TOSA: 

● To assist in modifying the Scope and Sequence for Math Course 1, 2, 3 
● Provide assistance for math teachers with Chromebooks  
● Facilitate & lead the Interim Assessment Blocks (given once per semester) for MC 1, 2, 3 
● Assist and modify common finals for MC 1,2,3 (if needed) 
● Research to find supplemental curriculum for Bridge courses 

        e. Provide 2 sections of math TOSA to monitor scope and sequence and benchmark assessments. 
 

a. No additional cost 
b. See 1.2-14 (a5) 
c. $36,000 
d. $18,000 
e. $42,000 

a. No additional cost 
b. See 1.2-14 (a5)) 
c. One Time Grant 
d. Title 1 
e. Low Performing Student 

Block Grant  
 
 

1.2-4  Next Generation Science Standards Implementation 
a. JUHSD has decided to adopt the 3 year specific model pathway for NGSS (April 2017) 
b. Provide one section for a NGSS Teacher on Special Assignment  (See tasks below) 

NGSS TOSA will be working on the following for 2019-2020: 
✭ Facilitate scope and sequence work in Chemistry 
✭ Co-facilitate all Science Curriculum Council meetings for 19-12 
✭ Continue to provide PD opportunities for  science teachers to assist in the transition to NGSS 

        c.     Provide funds to the school site to work on scope & sequence 
d. Implement Biology scope and sequence using  macro-micro sequence 

a. No additional cost 
b. $21,000 
c. See 1.2-14 (b3) 
d. No additional cost 
e. 1.2-14 (b3) 
f. No additional cost 

 

a. No additional cost 
b. Ed Services General 

Fund 
c. See 1.2-14 (b3) 
d. No additional cost 
e. ee 1.2-14 (b3) 
f. No additional cost 
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e. Develop scope and sequence for Chemistry 
f. Convene a textbook adoption committee for Chemistry and adopt a textbook for 2020-2021 

1.2-5  History- Social Science Implementation 
a. In collaboration with San Mateo County Office of Education, continue to provide PD opportunities for 

Social Science teachers to assist in the transition to the C3 framework (College, Career and Civil) for the 
Social Science Standards 

b. Work with Social Science Curriculum Council to determine next steps in transitioning to the C3 framework 
(Scope and Sequence, Inquiry Arc, Dimensions) 

c. Develop scope and sequence for World History, US History, Economics 
d. Convene a textbook adoption committee for World History textbook in 2019-2020 

a. No additional cost  
b. No additional cost 
c. 1.2-14 (b3) 
d. No additional cost 

a. No additional cost 
b. No additional cost 
c. 1.2-14 (b3) 
d. No additional cost 

1.2-6  Career Technical Education Implementation 
a. Use CTE Model Standards to create a scope and sequence for each course in a pathway  
b. A team of CTE teachers will create a leadership curriculum that will be embedded in all CTE courses  
c. Develop instructional strategies to meet the diverse learning needs  students  in a CTE class ( (includes 

special education, English learners, non-traditional students, and the general student population) 
d. Continue to work on submitting all CTE courses as an “g” elective course 
e. Provide support  for CTE curriculum development 
f. Provide project based learning  professional development for CTE teachers  
g. Provide one (1) section for an Industry Connections Coordinator (TOSA) to work on the following: 

● Create relationships with local business partners in order to facilitate internships and work 
based opportunities for CTE students  

● Create articulation agreements with local Community College partners and JUHSD CTE 
programs   

h. Create relationships with local business partners to facilitate internships and work-based opportunities for 
CTE students 

i.  Create articulation agreements with local community college partners and JUHSD CTE programs. 

a. No additional cost 
b. $2,500 
c. No additional cost 
d. No additional cost 
e. $10,000 
f. $18,000 
g. $18,000 

 h.-i.  No additional cost 
 

a. N/A 
b. CTE Incentive Grant 
c. No additional cost 
d. No additional cost 
e. CTE Incentive Grant 
f. CTE Incentive Grant 
g. CTE Incentive Grant 

h.-i.   N/A 

1.2-7  Visual & Performing Arts Implementation 
a. Revise the district visual and performing arts plan (2  release days for max of 4 teachers) 
b. Create cornerstone assessments/common assessments for all VAPA courses 
c. Hire a teacher leader for Visual and Performing Arts  to: 

a. Assist in professional development and curriculum improvement projects 
b. Assist in the development of programs and projects that reflect research, “best practices,” in 

the areas of teaching and learning. 
c. Assist in creating assessments to measure student outcomes  and/or program effectiveness 
d. Assist with identifying the curriculum and instruction needs of  staff members. 
e. Facilitate districtwide teacher training 

 
See 1.2-14 (b3) 
b. No additional cost 
c. $5,000 

 
a. See 1.2-14 (b3) 
b. No additional cost 
c. Ed Services General Fund 

1.2-8  Health Education Content Standards Implementation 
a. Continue to provide two days (once per semester) for all Health teachers to work on district wide 

initiatives (sharing of best practices, supplies, curriculum alignment) 
b. Create a Health Scope and Sequence template 

 
a. See 1.2-14 (b1) 
b. See 1.2-14 (b3) 
 

 
a. See 1.2-14 (b1) 
b. See 1.2-14 (b3) 
 

1.2-9  World Language Content Standards  Implementation 
a. Continue to provide two days (once per semester) for all World Language teachers to work on district 

wide initiatives (sharing of best practices, set up for district wide assessments, supplies, curriculum 
alignment) 

b. Continue to refine district wide proficiency scales and assessments based upon CCSS anchor standards 
(Speaking/listening/reading & writing) 

c. Continue to refine district wide placement test for French and Spanish 
d. Research to find appropriate assessments to meet Biliteracy Seal requirements for languages that we do 

a. See 1.2-14 (b3) 
b. No additional cost 
c. No additional cost 
d. No additional cost 
e. See 1.2-12j 
f. No additional cost 
g. $3,000 
h. $5,000 

a. See 1.2-14 (b3) 
b. No additional cost 
c. No additional cost 
d. No additional cost 
e. See 1.2-12j 
f. N/A 
g. Ed Services General 

Fund 
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not offer in JUHSD schools 
e. Create a common supply list for WL teachers to assist in implementation of curriculum and instructional 

support 
f. Develop and implement articulation agreements with partner districts so that incoming 9th grade 

students receive high school credits for taking world language in middle school. 
g. Provide training  and consultation to partner districts WL teachers in implementation of JUHSD Spanish 1 

curriculum 
h. Hire a World Language teacher leader  to: 

i. Assist in professional development and curriculum improvement projects 
ii. Assist in the development of programs and projects that reflect research, “best practices,” in 

the areas of teaching and learning. 
iii. Assist in creating assessments to measure student outcomes  and/or program effectiveness 
iv. Assist with identifying the curriculum and instruction needs of  staff members. 
v. Facilitate districtwide teacher training 

h. Ed Services General 
Fund 

1.2-10  Physical Education Model Content Standards Implementation 
a. Create a PE Scope and sequence template for Life Fitness I (Grade 9) 
b. Continue to work on administering PFT tests consistently throughout the district 
c. Send a team of PE teachers to professional development to help develop a scope and sequence for PE. 

a. No additional cost 
b. No additional cost 
c. See 1.2-14 (c9)  

a. No additional cost 
b. No additional cost 
c. See 1.2-14 (c9) 

1.2-11  Model School Library Standards Implementation 
a. Introduce the School Library Program standards and develop a plan of implementation for all librarians 
b. Review the Model Library standards and decide on one standard to implement district wide  
c. Explore the possibility of implementing a Digital citizenship curriculum  
d. Develop districtwide library policies and procedures 

a. No additional cost 
b. No additional cost 
c. No additional cost 

a. No additional cost 
b. No additional cost 
c. No additional cost 

1.2-12  Provide funds for supplemental instructional materials/supplies 
a. ELA 
b. ELD/Constructing Meaning 
c. Math 
d. Science 
e. History-Social Science 
f. Career Technical Education 
g. Visual & Performing Arts 
h. Physical Education 
i. Health 
j. World Language 
k. Library  

a. $5,000 
b. $50,000 
c. $50,000 
d. $15,000 
e. $5,000 
f. $25,000 
g. $60,000 
h. $13,000 
i. $2,000 
j. $2,000 
k. $4,000 
 
 
Total: $231,000 

a. Ed Services General Fund 
b. LCFF S/C 
c. Low Performing Block 

Grant 
d. Ed Services General 

Fund 
e. Ed Services General 

Fund 
f. Perkins Grant 
g. Ed Services General Fund 
h. Ed Services General Fund 
i. Ed Services General Fund 
j. Ed Services General Fund 
k. Ed Services General Fund 

 

1.2-13  Increase the Number Instructional Coaching sections and the diversity of its coaches.* 
a. Districtwide Instructional Coach (5 sections) 

○ Train new coaches on the Impact Cycle 
○ Perform coaching cycle with teachers from across the district  
○ Develop and facilitates professional development on district initiatives 

b. Site Instructional Coaches to provide support  for new teachers (15 sections)    
○ Receive training in most up to date coaching methodology(Impact Cycle) and research based 

instructional practices (Constructing Meaning) 
○ Partner with first and second year teachers  to conduct coaching cycles   
○ Organize opportunities for peer observations with teachers they partner with and the larger 

school community.   

a. $100,000 
b. $315,000 

 
 
Formula: 0.2 FTE=300 students 
JHS = 0.8 
OHS= 0.4 
TNHS = 0.6 
THS = 0.2 
WHS = 1.0 
 

a. Ed Services General 
Fund 

b. LCFF Supplemental 
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○ Provide professional development workshops during collaboration.   
○ Provide opportunities for after school professional development. 

 

1.2-14  Districtwide  professional development training and professional/consulting services 
a. Professional Learning Service Agreements 

1. Solution Tree (PLC support) 
2. Instructional Coaching Group (Instructional Coaching) 
3. EL Achieve (Constructing Meaning) 
4. Circle Up (Implicit Bias) 
5. Corelearn (Math PD) 
6. Houghton Mifflin Harcourt (The Living Earth textbook PD) 
7. ASCA (Guidance Counselor Workshops) 

b. District/County PD/Training 
1. Curriculum Council Meetings 
2. Constructing Meaning Collaborative Lesson Planning 
3. Scope & Sequence/Benchmark Assessments Creation/Revision/Alignment 
4. Districtwide/Countywide Trainings/PD (technology, test administration, Datazone, CCGI, SPED, 

APEX, Big Five, etc…) 
5. Blended Learning 
6. Equity training through the San Mateo County Board Association 

c. Conferences/Workshops 
1. Advanced Placement workshops/institute 
2. SPED Conference/PD 
3. Constructing Meaning Symposium 
4. Constructing Meaning Leadership Retreat 
5. CA Student Mental Wellness Conference 
6. Psychologists 
7. Social Science National Conference (NCSS) 
8. Science CA Conference (CSTA) 
9. California Education Physical Education Workshop (CPEW) 
10. Math Conference (CMC North Conference) 

 

a. Professional Learning 
Service Agreements 
1. $49,000 
2.     $20,820 
3.     $13,000 
4.     $300,000 
5.     $20,000 
6.     $3,000 
7      $12,000   

 
b.     District PD/Training 

1. $23,000 
2. $15,000 
3. $50,000 
4. $50,000 
5. $15,000 
6. $5000 

 
c. Conferences/Workshops 

1. $10,000 
2. $3,000 
3. $5,000 
4. $5,000 
5. $3,000 
6. $3,000 
7. $17,500 
8. 12,500 
9. $7,000 
10. $11,000 

 

a. Professional Learning 
Service Agreements 
1. Title 1 
2. LCFF Supplemental 
3. LCFF Supplemental 
4. Ed Services General 

Fund 
5. Low Performing 

Student Block Grant 
6. Ed Services General 

Fund 
7. Ed Services General 

Fund 
 
b.  District PD/Training 

1. Ed Services General 
Fund 

2. LCFF Supplemental 
3. Low Performing Bock 

Grant 
4. Ed Services General 

Fund 
5. Low Performing 

Student Block Grant 
6. Ed Services General 

Fund 
 
c.  Conferences/Workshops 

1. Ed Services General 
Fund 

2. Ed Services General 
Fund 

3. LCFF Supplemental 
4. LCFF Supplemental 
5. Ed Services General 

Fund 
6. Ed Services General 

Fund 
7. Ed Services General 

Fund 
8. Ed Services General 

Fund 
9. Ed Services General 

Fund 
10. Low Performing 

Block Grant 

1.2-15  Design and deliver comprehensive school counseling programs driven by student data and based on standards in 
academic, career and social/emotional development, promote and enhance the learning process for all students. 

a. See 1.2-17 (a7) 
b. No additional cost 

a. N/A 
b. N.A 
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a. Partner with ASCA to develop a comprehensive and data driven guidance counseling program 
b. Monitor student placement  to ensure equitable access to a rigorous education for all students 
c. Counselors meet as a District every month 
d. Explore reducing the student counselor ratio to 300:1 

c. No additional cost 
d. No addtional cost 

c. N/A 
d. N/A 

 

ACTION # 3 Create a Culture of College and Career Readiness for All Students 
(Include all possible college and career indicators: course access, dual enrollment, four-year planning, A-G, AP scores, graduation rates, 
CAASPP results, and extended learning opportunities) 

  Action/Service  Cost   Funding Source 

1.3-1  Implement California Colleges Guidance Initiative (CCGI)* 
a. Create site level plans for CCGI rollout  
b. Create a school site implementation team 

● Identify lessons that all students will have access to throughout their high school experience 
● Identify which department/teacher/team at each school site will be responsible for lesson 

integration 
c. All students will utilize the 4 year planning tool via CCGI 
d. Provide two (2) sections for a Teacher on Special Assignment (TOSA) to oversee  the districtwide 

planning and implementation of CCGI 

 
a.-c. No additional cost 
d.     $42,000 

 
  a.-c. N/A 
 d.     CTE  Incentive Grant  

1.3-2  Use the Smarter Balanced System to support teaching and learning 
a. Interim Assessment Blocks  
b. Interim Comprehensive Assessments 
c. Digital Library  
d. Monitor completion of CAASPP assessments for all students  and all subgroups 

a.-d. No additional cost  N/A 

 1.3-3  Explore the possibility of adding an  AVID course at Jefferson High School to help develop the skills necessary to 
be successful in postsecondary education * 

a. Create  one (1) section of an AVID Course 
b. Provide PD opportunities for the AVID teachers 

 
Revise bell schedule and course offerings to increase access for extra support during the school day 

a. Implement an academic support period (Grizzly Flex Time) at Jefferson High School  during the school 
day to allow for school day interventions.* 

b. Redesign the Computer Foundations  course at Jefferson and Westmoor High School to College and 
Career Exploration to increase college and career awareness of 9th grade students.* 

a. $16,000 
b. $9,000 
a. $10,000 
b. No additional cost  

a. Title I 
b. Title I 
a. Title 1 
b. N/A 

1.3-4  Offer online credit recovery after school 
a. Renew subscription to APEX for 500 licenses 
b. APEX teacher salaries/benefits during the day and after school 
c. Submit APEX credit recovery courses as A-G* 

a. $28,500 
b. $125,000 
c. No additional cost 

a. LCFF Base 
b. LCFF Base 
c. No additional cost 

1.3-5  Offer summer school opportunities 
a. For English learner students 

○ ELD exploration course for emerging, expanding, and bridging students (3 sections) 
○ Integrated World History (1 section)   

b. For acceleration (3 sections) 
○ Math Course 3 

a. $28,000 
b. $24,000 
c. $24,000 
d. No additional cost ($48,000 

in 2019-2020) 
d. $12,000 

a. College Readiness Block 
Grant 

b. College Readiness Block 
Grant 

c. College Readiness Block 
Grant 
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c. To make up D’s and F’s for A-G eligibility (3 sections) 
d. Math summer bridge for summer of 2019 Jump Start for incoming 9th grade students who need 

additional math support. 

  d. N/A (LCFF S/ in 
2019-2020) 

a.- d. Parcel Tax 

1.3-6  Increase articulation and partnership  between Skyline College and JUHSD to enhance college and career 
pathways 

a. Offer dual enrollment courses at each school  site  (instructional materials) 
b. Approve data sharing agreement with Skyline  College to improve transition from high school to college  
c. Explore the possibility of Early College High School 

a. $10,000 
b. No additional cost 
c. No additional cost 

a. Ed Services General 
Fund 

b. No additional cost 
c. No additional cost 

1.3-7  Utilize data from College Board Assessments to measure the essential knowledge and skills for college and career 
readiness 

a. Provide funds to administer the PSAT 9, PSAT/NMSQT,  and SAT for 12th grade students during the 
school day in October 

b. Provide funds to administer the PSAT 8 to incoming 9th grade students to assist in high school placement 
c. Use AP Potential scores to increase course access for underrepresented groups 
d. Implement open  enrollment  policy for AP courses 
e. Use Albert IO, an online test prep site, to provide additional preparation for AP exams 
f. Provide funds for Advanced Placement exams for all students enrolled in AP courses 
g. Review score reports with teachers to improve teaching and learning. 
h. Explore open enrollment policy in AP courses* 

 
a. $100,000 
b. $3,500 
c. No additional cost 
d. No additional cost 
e. $13,000 
f. $130,000 
g. No additional cost 
h. No additional cost 

 
a. College Board Funds 
b. One Time Grant 
c. N/A 
d. N/A 
e. Ed Services General Fund 
f. College Board Funds 
g. No additional cost 
h. N/A 

1.3-8  Use National Student Clearinghouse to track post-secondary success of graduates 
a. CCGI implementation team will analyze data to determine baseline data  
b. Present findings and trends to Leadership Council 
c. Track student trends by all specific subgroups (not just Asian category) and present findings to see if the 

district is preparing students for college and career 
d. Find root causes why  students who reported that they will be attending a post-secondary institution did 

not attend a post-secondary institution. 

a. $2,000 
b. No additional cost 
c. $2,000 
d. No additional cost 

a. CTE Incentive Grant 
b. No additional cost 
c. Ed Services General Fund 
d. No additional cost 

1.3-9  Continue partnership Ed-Trust West to develop and refine  systems to increase college and career readiness of all 
students and close the opportunity gaps 

a. Examine and evaluate current practices that prevents student from meeting A-G requirements 
b. Form steering committees to develop action plans to close  opportunity gaps and provide opportunities 

for deeper and sustained college and career culture. 
 

Convene a District Equity Committee to review progress towards creating equitable  policies and practices (include 
2 Board Members) 

a. Create equity vision and mission statement 
b. Provide feedback through an equity lens though planing, monitoring, and implementation of the LCAP 
c. Examine homework policies 
d. Examine grading policies 
e. Examine course enrollment and tracking practices  

a. -b.  No additional cost 
($82,700 in 2017-2018) 
 
a.-d. No additional cost  

a. College Readiness Block 
Grant 

 
a.-d. No additional cost  

 

 

ACTION # 4 Provide academic support for English learners and monitor progress 

  Action/Service  Cost   Funding Source 

1.4-1  Program and services for all English learners  a.-c. No additional cost  a.-c.  N/A 
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a. Implement a standard intake process and appropriate course placement for all English learners 
b. Provide daily designated and integrated ELD instruction to all English learner students focus on learning 

intentions and student talk 
c. Develop structures for ongoing training, peer observation, and walkthroughs to deepen the 

implementation of ELD standards. 
d. Implement ELLevation software: 

● To access and use English Learner relevant data to inform student support 
● To better engage parents by generating parent Letters around placement, exit, and ongoing 

notification of services. 
● To monitor academic performance of former English learners 
● To use the Strategies module as reference for instructional strategies to support ELs 

e. Continue holding English Language Advisory Committee  (ELAC) meetings at all school sites and DELAC 
for the District 

f. Purchase mobile devices for English learner classrooms 
g. Continue licenses to instructional technology software 
h. Provide field trip funds for English learners to visit colleges and universities 
i. Continue to use  alternate reclassification criteria for moderate/severe  students using the  Ventura 

County Comprehensive Alternate Language Proficiency Survey (VCCALPS)* 
j. Place ELD 3 students in mainstream courses instead of content EL courses* 
k. Hire bilingual paraprofessionals and/or tutors to support English learners in mainstream classrooms* 
l. Develop IEP practices and teacher training support systems specific to addressing the needs of English 

learners with disabilities. 
m. Engage in two-way articulation and alignment with partner elementary school districts and community 

college in order to provide continuity for each student moving between systems.* 

d. $15,000 
e. No additional cost 
f. $30,000 (2 sets of 

Chromebook carts- one for 
Jefferson and one for 
Westmoor) 

g. $5,000 
h. $3,000 
i. No additional cost 
j. No additional cost 
k. $50,000 
l. See 1.2-14 (b-4) 
m. No additional cost 

d.      Title 3 
e.      N/A 
f.       Title 3 - Immigrant 
g.     Title 3  
h.     Title 3 
i.      N/A 
j.      No additional cost 
k.     LCFF Supplemental 
l.      N/A 
j.      No additional cost 
k.     LCFF Supplemental 
l.      N/A 
M.    N/A 

1.4.-2  Newcomer support for EL students who have been in US schools for less than 6 years 
a. Provide 3 sections of Foundations ELD (previously known as Language Lab) for ELD 1  
b. Fund designated ELD classes at student-teacher ratio of 29:1 
c. Offer content EL sections at student-teacher ratio of 29:1 
d. Allow a 5th year option for EL students who start at US school after the first semester of 9th grade 
e. Develop a mentor/buddy system* 
f. Enroll students in native speakers language class 

a. $54,000 
b. $462,000 
c. $315,000 
d. No additional cost 
e. No additional cost 

 

a. Title 3 - EL 
b. LCFF Supplemental 
c. LCFF Supplemental 
d. No additional cost 
e. No additional cost 

 

1.4-3  Long-term English learner support for students who have been in US schools for 6 years or more 

a. Identify possible root causes of LTELs and develop an action to address needs 
b. Implement Academic Language Development and Controversial Issues in American Society classes for 

long-term ELs (29 to 1-ratio)(JHS-3, OHS-1, TNHS-1, WHS-3) 
c. Purchase instructional materials for Controversial Issues in American Society classes* 
d. Provide professional development on instructional supports and strategies for teachers of LTELs 

a. No additional cost 
b. $128,000 
c. $15,000 
d. $3,000 

a. N/A 
b. LCFF Supplemental 
c. One Time Grant 
d. Title 3 

1.4-4  Fund Director of Categorical Programs of Curriculum, Instruction, and Accountability position to ensure that the 
English learners meet their academic needs oversee the English Language Development Program 

a. Revise the English learner master plan and embed the EL Roadmap Principles 
b. Develop an English learner handbook 
c. Review the proficiency and academic performance of English Learners and reclassified students.  
d. Promote college and career culture among English learners 
e. Promote Seal of biliteracy among English learners 
f. Continue to collaborate and consult with the EL directors/coordinators of the high school districts in the 

county 
g. Develop an articulation with EL directors/coordinators from partner Districts 
h. Develop EL task force at Jefferson and Westmoor to identify and address needs of English learners 

$150,000  LCFF S/C 

1.4-5  Fund a full time Educational Services Special Projects Assistant  $50,000  LCFF S/C 
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a. Assist in intake of English learners and immigrant students and families 
b. Enter EL demographics and assessment data in Student Information System  
c. Assist in the administration of English Language Proficiency Assessments of California 
d. Assist in meeting state and federal guideline requirements for English learners 

 

 

ACTION # 5 Provide academic support for students with disabilities 

  Action/Service  Cost   Funding Source 

1.5-1  Base programs and services for students with disabilities 

a. Salaries of appropriately credentialed and highly qualified certificated teachers, including Specialists 
(Speech Therapist, Occupational Therapist, and Transition Specialist). 

b. Salaries of paraeducators 

c. Benefits and payroll costs of certificated and classified staff 

d. Contracted services including alternative placements 

e. Materials and supplies 

f. Non-Public School program 

g. Provide 2 prep periods for mild/moderate teachers for  IEP development, increased collaboration with 
general education teachers, attend IEP meetings, course content development and refinement 

h. Provide paraprofessional training to support students in the general education setting 

i. Provide mentoring support to new SPED teachers (Intern support) 

j. Implement a visually structured life skills program to reduce out of district placement (non-staff) 

k. Hire a program specialist 

l. Conduct mandatory Crisis Prevention Institute trainings for special ed staff, (including teachers,paras, 
psychologists, van drivers, etc.) campus supervisors and counselors/wellness counselors. Training to 
include initial and recertification trainings. Costs incurred include Training of Trainers PD to allow for 
in-district training of staff and subs to cover for trainings during the school day. 

m. Convene a SPED parent focus group  

 
a. $2,600,000 
b. $1,200,000 
c. $1,600,000 
d. $5,000,000 
e. $120,000 
f. $2,000,000 
g. $70,000 
h. $10,000 
i. $120,000 
j. No additional cost 
k. $120,000 
l. See 1.2-14 (b4) 
m. No additional cost 

 
Total: $12,840,000 

 
a-k. LCFF Base & Restricted 
Special Education 
L.-m. N/A  

1.5-2  Curriculum and Instruction 

a. Implement Unique curriculum for Life Skills Programs (curriculum + PD) 
b. SPED math teachers will pilot math units  developed by math curriculum specialist 
c. Continue to implement Assistive Technology District Plan 
d. Continue to implement Read/Write Google 
e. Special  Education teachers will participate in a Constructing Meaning cohort 
f. Access to Specialized Academic Instruction – Study Skills to support access to and successful completion 

of content courses toward the diploma.  
g. Monthly professional development for special education teachers to support implementation of 

integrated math curriculum 
h. Monthly collaboration at the site to discuss and refine curriculum and instruction  
i. Math-TOSA support in implementing curriculum 
j. Develop SPED scope and sequence 
k. SPED staff will collaboratively work on a Districtwide Handbook 
l. Redesign Study Skills class by using this period as an intervention period for English and math.* 

 
a. $8,000 
b. No additional cost 
c. No additional cost 
d. $10,000 
e. See 1.2-14(h) 
f. No additional cost 
g. See 1.2-14(b3) 
h. See 1.2-14(b3) 
i. See 1.2-3(c) 
j. See 1.2-14(b3) 
k. See 1.2-14(b3) 
l. No additional cost 
m. No additional cost 

 

 
a. Ed Services General 

Fund 
b. N/A 
c. N/A 
d. Ed Services General 

Fund 
e. N/A 
f. N/A 
g. N/A 
h. N/A 
i. N/A 
j. N/A 
k. N/A 
l. N/A 
m. N/A 
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m. Monitor completion of CAASPP 

1.5-3  Place students with IEP in appropriate courses  
a. Improve transition process of students with IEP from 8th grade to 9th grade. 
b. Use curriculum embedded benchmark assessments to place and monitor student progress 
c. Create targeted interventions and procedures for special education students transitioning into 9th grade 
d. Counselors and case managers plan students’  schedule to ensure placement in Least Restrictive 

Environment setting 
e. Use realigned SPED course codes to place students 
f. Conduct a placement audit to ensure proper placement, especially in math.  

a.-f.No additional cost 
 

a.-.f. N/A 

1.5-4  College and Career Planning  for Students with IEP 
a. Transition Specialists work closely with students and case managers of all 11th and 12th grade students to 

develop and support the activities of the Individual Transition Plan, including activities related to 
employment, education, and independent living.  Goals related to learning to learn / pre-vocational skills 
are developed and tracked for each student with an IEP. 

b. Provide credit recovery options after  school and during the summer. 
c. Guidance counselors meet regularly with student to review and revise a 4-year plan 
d. Guidance counselors participate in student IEP meetings to assist with the discussion and planning 

around the development of page 2 of the Individual Transition Plan (Course of Study) 
e. Expand beyond current adult transition program post 12th grade education/vocation options for 

students on Certificate of Completion 
f. Pilot after school credit recovery program for 12th grade students with IEP  at Jefferson High School. 

Seniors only in 2019-20  but will expand the following year to other schools. Offer two locations (one in 
Daly City and one in Pacifica).  

g. Explore a program for 18-22 years old  with focus on CTE and college readiness (living skills, Facebook 
internship for students with autism). 

a.-e. No additional cost 
f. $10,000 
g. No additional cost 

a.-e. No additional cost 
f. IDEA-Part B 
g. No additional cost 

 

ACTION # 6 Provide academic support for foster youth and homeless students 

  Action/Service  Cost   Funding Source 

1.6-1  Director of Student Services will develop a standard protocol and create  forms for foster youth intake for the 
district 

No additional cost  N/A 

1.6-2  Guidance Counselors will continue to monitor progress of academic performance of unduplicated students 
(foster youth, homeless, English learners and  students with IEP)  (18 sections) 

$378,000  Parcel Tax 

1.6-3  Provide funds for basic supplies and provide funds towards items in order for foster youth to have a 
comprehensive high school experience ($500 per foster student) 

$5,000  LCFF Supplemental 

1.6-4  Provide funds to tutor foster youth and homeless students  $5,000  LCFF Supplemental 

1.6-5  Provide funds to provide transportation to keep foster youth enrolled in current school   $5,000  LCFF Supplemental 
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ACTION # 7:  Enhance the Career Technical Education Program 

  Action/Service  Cost   Funding Source 

1.7-1  Provide stipends or sections  to monitor the  implementation of the CTE Incentive Grant 
Hire a full time Teacher on Special Assignment to coordinate the District’s CTE Program 

1. High Interest career paths at each school. 
2. Articulation of career paths with Skyline. 

a. Dual Enrollment to extend pathways 
b. Certificate Programs 

3. Job Shadowing Program 
4. Internship Program 
5. Work-Ready Certification Program 
6. CTE Advisory Committee (Including business/community partners, students, staff) 
7. A-G Approval of CTE Course 
8. Recruitment Plan for CTE Teachers 
9. Marketing Materials for JUHSD CTE 
10. Business Partnerships  

a. Chambers of Commerce 
b. Local Businesses 

11. Trades Education 
12. JUHSD CTE Manual 
13. Communication Plan (District Website, Social Media, etc.) 
14. Oversee CTE grants (Perkins, CTEIG, and Workforce) 

$105,000  CTE Incentive Grant 

1.7-2  Provide travel/registration funds for students to attend Career Technical Student Organization conferences and 
student organization events 

$10,000 
 

Perkins Grant 

1.7-3  Develop clear and articulated CTE pathways and dual enrollment with post-secondary schools and/or industry 
a. Start a health career pathway at Westmoor High School 
b. Provide a team teacher in the health pathways course to assist students with IEP and English learners 
c. Explore a CTE pathway at Thornton High School 

a. No additional cost 
b. $40,000 
c. No additional cost 

a. N/A 
b. Strong Workforce 

Grant 
c. N/A 

1.7-4  Revise Career Technical Education plan 
a. Create CTE plan and have CTE Advisory committee provide feedback via after school meetings 

a. $1,000  a. Perkins Grant 

1.7-5  Pay for extra sections to build out CTE pathways  (3 sections) 
JHS=1 (Robotics/Engineering) 
TNHS=1 (Theater Production Arts) 
WHS=1 (Introduction to Design and Engineering) 

  $60,000  CTE Incentive Grant 

1.7-6  Research possible internship opportunities in the surrounding community  No additional cost  N/A 

1.7-7  Continue to explore Computer Science alignment K-12 with partner districts *  No additional cost  N/A 

1.7-8  Purchase CODE HS licenses for up to 34 students per school site all for district schools  S15,000  CTE Incentive Grant 

1.7-9  Continue to promote CTE pathways/programs (pamphlets, handbook)  $1,500  Perkins 
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ACTION # 8 Improve  technology infrastructure, increase access to technology devices, and provide data literacy training  to  staff 
and students. 

  Action/Service  Cost   Funding Source 

1.8-1  Create a District Technology committee to include representation from all stakeholders. 
a. Review and provide feedback to the District Technology Plan 
b. Provide input on the financial resources allocated to technology.  
c. Communicate technology issues to IT management 
d. Stay informed of major projects and initiatives and communicate information to end-users as necessary 
e. Review budgeting (equipment, software, training, etc.) and overall progress of initiatives (past and future) 

No additional cost  N/A 

1.8-2  Conduct a technology needs assessment in partnership with Silicon Valley Education Foundation to provide 
guidance for the district on infrastructure, mobile devices, and technology curriculum integration  

No additional cost  N/A 

1.8-3  Provide training to staff in the areas of data gathering and analyzing and digital citizenship  No additional cost  N/A 

1.8-4  Develop districtwide lag and lead metrics aligned to dashboard performance indicators to inform plans and 
resource allocation. Review metrics once per semester. 

No additional cost  N/A 

1.8-5  Distribute Chromebook devices to all school sites 
a. Develop teacher and student training on Chromebook use and its application to instruction 
b. Chromebook carts in each classroom 
c. Chromebooks in the library for students to check out indefinitely 
d. Develop policies and procedures regarding Chromebook use and care 
e. Provide free internet access through Sprint’s One Million Project* 

a. See 1.2-14 (b4) 
b. $100,000 
c. $ 50,000 
d. No additional cost 
e. No additional cost 

a. N/A 
b. Technology Bond 
c. Technology Bond 
d. N/A 
e. N/A 

 
 

GOAL # 2  Increase school connectedness by improving student engagement, parent involvement, and 
school climate 

 

ACTION # 1 Implement and monitor districtwide attendance policies 

  Action/Service  Cost   Funding Source 

2.1-1  Continue to allocate funds to support Dean of Students position (3 FTE) 
Responsibilities: 

a. Develop truancy notification policies and procedures 
b. Create an attendance manual 

$315,000 
 

LCFF Supplemental 
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c. Develop an attendance incentive program 
d. Monitor Attention to Attendance and send truancy letters 
e. Oversee attendance interventions  
f. Follow up on “no-shows” at the beginning of the school year 

2.1-2  Monitor attendance on a weekly basis to detect patterns of absences using Attention to Attendance 
a. Examine root causes of students who are chronically absent 
b. Develop action plan for various root causes 

$46,200  LCFF Base 

 

ACTION # 2 Create a positive and culturally responsive behavior  interventions and supports 

  Action/Service  Cost   Funding Source 

2.2-1  Design and implement Positive Behavior Intervention and Support (PBIS) framework 
a. Look for supports that can be implemented schoolwide, in the classroom and on an individual basis 
b. Develop a systematic approach that reduces barriers to learning and increases student motivation to achieve to 

meet desired outcomes 
c. Partner up with Circle Up to assist with PBIS implementation 

a. No additional cost 
b. No additional cost 
c. See 1.2-14 (a4) 

a. N/A 
b. N/A 
c. N/A 

2.2-2  Implement restorative practices at all school sites.  

a. Vice-Principals  will create a 3-year Restorative Practice Implementation Plan 
b. Work with Circle Up to develop a District Discipline Matrix that includes alternative strategies to school 

suspensions 
c. VPs will decide on a few restorative practices to implement at the site level. VP’s will monitor and track 

effectiveness and report findings at VP Curriculum Council meeting during the Spring of 2018 
d. Partner up with Circle Up to assist with restorative practices 

a. No additional cost 
b. See 1.2-14 (a4) 
c. No additional cost 
d. See 1.2-14 (a4) 

a.- d.  N/A 
.  

2.2-3  Identify and address evidence of implicit bias. 
a. Partner up with Circle Up to develop a plan for Implicit Bias training  and cultural competency training and 

implementation across the district.* 
b. Develop a shared vision and framework around equity for all students 
c. Identify culturally relevant and responsive strategies to address the needs of all subgroups and inform our service 

delivery model. 

a. See 1.2-14(a4) 
b. No additional cost 
c. No additional cost 

a.-c. N/A 

 

ACTION # 3 Increase parent involvement, communication, and engagement 

  Action/Service  Cost   Funding Source 

2.3-1  Send newsletters to parents/guardians and community with important dates and events to promote parent participation 
and seek input in decision making* 

a. Schools will send a newsletter at least every quarter 
b. District will send a newsletter at least every semester 

No additional cost  N/A 

2.3-2  Teachers  update their Synergy gradebook every 15 days  No additional cost  N/A 

2.3-3  Implement districtwide communication plan  $18,000  LCFF Base 

* Blueprint for Equity Recommendation 
13 

Adopted on 06/18/2019



 

a. Update the district/school website template 

2.3-4  Provide classified staff training to promote a welcoming school and district environment   No additional cost  N/A 

2.3-5  Hire a Director of Communication and Staff Housing Coordinator to assist in communicating with stakeholders  $134,000   LCFF Base 

 

ACTION # 4 English learner student and parent engagement 

  Action/Service  Cost   Funding Source 

2.4-1  Parent liaison position at Jefferson High School and  Westmoor High School and Thornton High School  $100,000  LCFF Supplemental 

2.4-2  Educational Services Projects Assistant 

a. Assist in administering the English Language Proficiency Assessments for California 
b. Assist in intake of new English  learner students to the District Office 
c. Provide translation for Spanish speaking families 

$50,000  LCFF Supplemental 

2.4-3  English learner family event at Westmoor and Jefferson  $3,000 ($1,500 per school)  LCFF Supplemental 

2.4-4  Interpreting services through Language Line  $2,000  LCFF Base 

 

 

ACTION # 5: Increase student voice and student engagement 

  Action/Service  Cost   Funding Source 

2.5-1  Administer student survey triannually  No additional cost  N/A 

2.5-2  Each school site will develop a process to increase communication between students and the school in collaboration 
with the Director of Communications. Explore the following: 

a. Use of social media (Twitter, Instagram, etc.) 
b. Create Google Forms to submit suggestions or concerns 
c. Use StudentVUE to post messages 
d. Video advertisement 
e. Input from Student Advisory Board  

No additional cost  No additional cost 

2.5-3  Develop a District Student Advisory Board (DSAB) 
a. Student trustee will work on assigned tasks as directed by the Board of Trustees. 
b. ASB CC will create a process in conjunction with the District Office to ensure student representatives from 

all subgroups and schools. 
✭ District elicited student interest in SAB via a Google form in May 2017. 
✭ Students will be selected before the end of school in May 2017 
✭ The  committee will be configured as follows: 

4 minimum per school and one additional  student representative for every 200 students JHS - 5 | 
OHS-4 | TNHS-4 | THS - 4 | WHS - 6 

a. No additional cost 
b. $1,000 

a. N/A 
b. Ed Services General 

Fund 
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✭ Once the committee is formed, we will meet to decide meeting dates and identify our focal point 
for 2017-18 . 

✭ DSAB members are invited to District Advisory Committee meetings to represent the student 
body.  

✭ DSAB members may be asked to lead student focus groups to elicit student feedback on the 
LCAP (School climate & Student engagement) 

2.5-4  Utilize the Associated Student Body to promote student engagement 

a. Continue to implement  ASB Works software 
b. Provide stipend for ASB consultant to guide and lead ASB teachers 
c. Continue to find leadership training  opportunities for ASB students and the student body 

(CADA/CASL/CASC etc) 
d. Continue to provide professional development opportunities for  ASB Directors 

 
a. $6,800 
b. $2,500 
c. $15,000 
d. See 1.2-14 

 
a. LCFF Base 
b. Ed Services General 

Fund 
c. Ed Services General 

Fund 
d. See 1.2-14 

 

 

ACTION #6  Implement initiatives that support safe and healthy lifestyle 

  Action/Service  Cost   Funding Source 

2.6-1  Continue to provide  Wellness Counselor sections at all school sites (6.4 FTE)*   $672,000  LCFF Supplemental 

2.6-2  Provide funds to support the peer counseling program ($2,000 per school)  $10,000   Ed Services General Fund 

2.6-3  Provide a stipend  a Teacher on Special Assignment position to oversee the District’s Wellness Program 

a. Create a wellness counselor manual 
b. Develop and facilitate a wellness committee 

Hire a mental health coordinator 
✭ Develop a district-wide system of tiered supports that leverages public, district and family resources, in 

collaboration with stakeholders 
✭ Develop and maintain internal procedure manuals for the Wellness Counselors and develop early 

intervention referral process  
✭ Provide support on implementation of the district’s Student Study Team process 
✭ Coordinate school-based mental health counseling (wellness counseling) and substance abuse services 

that are provided through community and district resources;  
✭ Serve as liaison to mental health providers, District staff and district partners, including law 

enforcement; 
✭ Convene a working committee to research and facilitate the implementation of a Tier 1 

social-emotional (SEL) curriculum 

$105,000  LCFF Base 

2.6-4  Continue to fund District Nurse position  $100,000   LCFF Base 

2.6-5  Administer the California Healthy Kids Survey every other year starting 2017-2018 year  $3,000  Ed Services General Fund 

2.6-6 
 

Implement  districtwide and schoolwide Emergency Operations Center (EOC) to carry out strategic emergency 
preparedness, emergency management, and disaster management. 

No additional cost  N/A 

2.6-7  Hire  a full time social worker to lead the Youth Resource Team (2019-2020)  No additional cost for  LCFF S/C 
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2018-2019 ($150,000 for 
19-20) 

2.6-7  Participate in Big Five Trainings on an annual basis  See 1.2-14 (b4)  N/A 

 

 
 
 
 
 

Goal #3  Provide additional targeted or personalized supports to meet academic and/or socio-emotional 
needs. 

 
 

ACTION # 1  Each site will determine through site council how to address the needs of ELs, foster youth, and low income students 

  Action/Service  Cost   Funding Source 

3.1-1  Through School Site Council’s approval each school site will determine how to meet the academic and/or 
socioemotional needs of foster youth, English learners, and low income students 

 

JHS= $111,300 | OHS=$29,900 | TNHS = $32,500 | THS= $34,400 | WHS = $105,500 

$313,600  LCFF Supplemental 

 

 

ACTION # 2 Implement the Student Study Team process 

  Action/Service  Cost   Funding Source 

3.2-1  Implement the districtwide Student Study Team process 
a. Meet with site leadership team to obtain overview of the SST process 
b. SST workgroup will receive training in Collaborative Proactive Solutions 
c. Provide SST process training to all counselors 
d. Provide SST process  training to all staff (Vice Principal Guidance,  School Psychologist & 

Counselor)  
e. SST workgroup will meet quarterly throughout the year to review data and refine implementation 

a. No additional  cost 
b. No additional cost 
c. $1,000 
d. $1,000 
e. No additional cost 

a. N/A 
b. N/A 
c. Ed Services General Fund 
d. Ed Services General Fund 
e. N/A 

 

ACTION #3 Increase mental health support services for all students 

  Action/Service  Cost   Funding Source 

3.3-1  Identify and implement resources to improve and expand pre-referral interventions for students with focus 
on social/emotional health and well-being 

 
a. No additional cost 

 
a. N/A 

* Blueprint for Equity Recommendation 
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a. Continue Identify at-risk students and monitor 
b. Fully implement integrated mental health services plan by expanding internship program for MFT, 

School Clinical Psychologists training program and apply for CAPIC approval to support 
recruitment of candidates. 

c. Train targeted site staff in collaborative/consultative problem solving model 
d. Develop additional wrap around mental health supports for the most at-risk students with an IEP 

(behavior and attendance) 
e. Implement Health Master to support supervision of interns’ data tracking/progress monitoring for 

students served through Integrated Mental Health Services 
f. Work with Daly City Youth Health Center to integrate/expand continuum of mental health services 

b. $30,000 
c. $5,000 
d. No additional cost to the 
District ($120,000 funded by 
the  county SELPA) 
e. No additional cost 
f. $240,000  
 

b. IDEA-Part B 
c. IDEA-Part B 
d. N/A (San Mateo County SELPA 

Mental Health Funding) 
e. N/A 
f. LCFF Supplemental 

 
 

 

* Blueprint for Equity Recommendation 
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JUHSD LCAP Expenditure Summary for 2019-2010

Goal 1: Increase student achievement for all students while simultaneously closing the achievement gap

Action Cost Funding Source Object

Action 1: Basic Services

1.1-1 Base program for all students $40,290,000 General Fund Salaries/Benefits/Operational Expenses

1.1-2 SPED, World Language, Math, and Science Hiring Incentive $50,000 Ed Services General Fund Stipends

1.1-2 Clear administrative credential $6,000 Ed Services General Fund Services/Operating Expenses

1.1-2 CTE credential $15,000 CTE Incentive Grant Stipends

1.1-2 Executive advisement services to principals $18,000 Ed Services General Fund Services/Operating Expenses

1.1-2 Induction Program $138,000 Title 2 Certificated Salaries/Benefits

Action 2: Implementation of State Standards

1.2-1 English Teacher Leader $5,000 Ed Services General Fund Stipends

1.2-2 English Learner Teacher on Special Assignment (2 sections) $42,000 LCFF Supplemental Certificated Salaries/Benefits

1.2-2 English Learner Teacher on Special Asignment (2 sections) $42,000 Title 3 Certificated Salaries/Benefits

1.2-3 Math TOSA (2 sections) $42,000 Low Performing Block Grant Certificated Salaries/Benefits

1.2.4 NGSS TOSA (1 section) $21,000 Ed Services General Fund Certificated Salaries/Benefits

1.2-6 CTE leadership curriculum $2,500 CTE Incentive Grant Stipends

1.2-6 CTE curriculum development & alignment $10,000 CTE Incentive Grant Stipends

1.2-6 CTE professional development - Project Based Learning $18,000 CTE Incentive Grant Stipends

1.2-7 Visual & Perforning Arts Teacher Leader $5,000 Ed Services General Fund Stipends

1.2-9 World Language curriculum alignment & training $3,000 Ed Services General Fund Stipends

1.2-9 World Language Teacher Leader $5,000 Ed Services General Fund Stipends

1.2-12 Instructional materials (ELD) $50,000 LCFF Supplemental Materials/Supplies

1.2-12 Instructional materials (CTE) $25,000 Pekins Grant Materials/Supplies

1.2-12 Instructional materials (math) $50,000 Low Performing Block Grant Materials/Supplies

1.2-12 Instructional materials (all other subjects) $106,000 Ed Services General Fund Materials/Supplies

1.2-13 District Instructional Coach $105,000 Ed Services General Fund Certificated Salaries/Benefits

1.2-13 Instructional coaching program (all courses) $315,000 LCFF Supplemental Certificated Salaries/Benefits

1.2-14 Professional development - Consulting Services $49,000 Title 1 Services/Operating Expenses

1.2-14 Professional development - Consulting Services $52,000 LCFF Supplemental Services/Operating Expenses

1.2-14 Professional development - Consulting Services $20,000 Low Performing Block Grant Services/Operating Expenses

1.2-14 Professional development - Consulting Services $312,000 Ed Services General Fund Services/Operating Expenses

1.2-14 Professional development - District/County Training $15,000 LCFF Supplemental Stipends

1.2-14 Professional development - District/County Training $65,000 Low Performing Block Grant Stipends

1.2-14 Professional development - District/County Training $81,000 Ed Services General Fund Stipends

1.2-14 Professional development - conferences $10,000 LCFF Supplemental Services/Operating Expenses

1.2-14 Professional development - conferences $11,000 Low Performing Block Grant Services/Operating Expenses

1.2-14 Professional development - conferences $56,000 Ed Services General Fund Services/Operating Expenses

Action 3: College and Career

1.3-1 Counselor on Special Assignment for CCGI $42,000 CTE Incentive Grant Certificated Salaries/Benefits

1.3.3 Academic Support Period - Flex Time $10,000 Title 1 Services/Operating Expenses

Attachment B
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1.3-4 APEX $153,500 LCFF Base
Services/Operating Expenses & 
Certificated Salaries/Benefits

1.3-5 Summer school $88,000 Parcel Tax Certificated Salaries/Benefits

1.3-6 Dual enrollment instructional materials $10,000 Ed Services General Fund Materials/Supplies

1.3-7 College Board (PSAT, SAT, AP) $230,000 College Board Funds Services/Operating Expenses

1.3-7 Albert IO $13,000 Ed Services General Fund Services/Operating Expenses

1.3-8 National Student Clearinghouse $2,000 Ed Services General Fund Services/Operating Expenses

Action 4: English Learner Support

1.4-1 Technology software to support the ELD program $20,000 Title 3 Materials/Supplies

1.4-1 Field trip funds $3,000 Title 3 Services/Operating Expenses

1.4-1 Bilingual Paraprofessional $50,000 LCFF Supplemental Classified Salaries/Benefits

1.4-2 Designated ELD sections $462,000 LCFF Supplemental Certificated Salaries/Benefits

1.4-2 Content EL sections (15 sections) $315,000 LCFF Supplemental Certificated Salaries/Benefits

1.4-3 Controversial Issues in American Society sections $147,000 LCFF Supplemental Certificated Salaries/Benefits

1.4-3 Professional development for LTEL's $3,000 Title 3 Substitute Cost

1.4-4 Director of Curriculum, Instruction, and Accountability $150,000 LCFF Supplemental Certificated Salaries/Benefits

1.4-5 Ed Services Special Projects Assistant $50,000 LCFF Supplemental Classified Salaries/Benefits

Action 5: Support for Students with IEP

1.5-1 Base program for students with IEP $12,840,000 General Fund (LCFF Base, Restricted Special Education) Salaries/Benefits/Operational Expenses

1.5-2 Unique curriculum for Life Skills $8,000 Ed Services General Fund Materials/Supplies

1.5-2 Read/Write Google $10,000 Ed Services General Fund Services/Operating Expenses

1.5-4 After school credit recovery option for students with IEP $10,000 IDEA-Part B Certificated Salaries/Benefits

Action 6: Foster Youth/Homeless Student Support

1.6-2 Guidance counselor section reduction $378,000 Parcel Tax Certificated Salaries/Benefits

1.6-3 Basic supplies $5,000 LCFF Supplemental Materials/Supplies

1.6-4 Tutoring support $5,000 LCFF Supplemental Certificated Salaries/Benefits

1.6-5 Transportation $5,000 LCFF Supplemental Services/Operating Expenses

Action 7: Career Technology Education

1.7-1 CTE - TOSA $105,000 CTE Incentive Grant Certificated Salaries/Benefits

1.7-2 Career Technical Student Organization travel fees $10,000 Perkins Grant Services/Operating Expenses

1.7-3 CTE Team Teacher $42,000 Strong Workforce Grant Certificated Salaries/Benefits

1.7-4 CTE plan revision $1,000 Perkins Grant Stipends

1.7-5 Three sections to build a pathway $63,000 CTE Incentive Grant Certificated Salaries/Benefits

1.7-8 Code HS $15,000 CTE Incentive Grant Services/Operating Expenses

1.7-9 Promotion of CTE programs $1,500 Perkins Grant Materials/Supplies

Action 8: Technology

1.8-5 Chromebooks $150,000 Technology Bond Materials/Supplies

Goal 2:Increase school connectedness by improving student engagement,parent involvement, and school climate

Action Cost Funding Source

Action 1: Attendance Policies

2.1-1 Dean of Students $315,000 LCFF Supplemental Certificated Salaries/Benefits
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2.1-2 Attention to Attendance $46,200 LCFF Base Services/Operating Expenses

Action 2: Positive Interventions & Culturally Responsive Supports

Action 3: Parent Engagement

2.3-3 Website template $18,000 LCFF Base Services/Operating Expenses

2.3-5 Director of Communication and Staff Housing Coordinator $134,000 LCFF Base Classified Salaries/Benefits

Action 4: English Learner Student and Parent Engagement

2.4-1 Parent liaison at Jefferson and Thornton $100,000 LCFF Supplemental Classified Salaries/Benefits

2.4-2 Educational Services Projects Assistant $50,000 LCFF Supplemental Classified Salaries/Benefits

2.4-3 EL family event $4,000 LCFF Supplemental Materials/Supplies

2.4-4 Interpreting service $2,000 LCFF Base Services/Operating Expenses

Action 5: Student Engagement

2.5-3 District Student Advisory Board $1,000 Ed Services General Fund Materials/Supplies

2.5-4 ASB Works Software $6,800 LCFF Base Services/Operating Expenses

2.5-4 ASB coordinator $5,000 Ed Services General Fund Stipends

2.5-4 Leadership training for students $15,000 Ed Services General Fund Services/Operating Expenses

Action 6: Safety and Healthy Lifestyle

2.6-1 Wellness Counselor sections $672,000 LCFF Supplemental Certificated Salaries/Benefits

2.6-2 Peer counseling $10,000 Ed Services General Fund Materials/Supplies

2.6-3 Mental Health Coordinator $105,000 LCFF Base Certificated Salaries/Benefits

2.6-4 District school nurse $100,000 LCFF Base Certificated Salaries/Benefits

2.6-5 Healthy Kids Survey $3,000 Ed Services General Fund Services/Operating Expenses

Goal 3:Increase student support services

Action Cost Funding Source

Action 1: School Site Council Decision

3.1-1 Site based decision to support EL, FY, LI $313,600 LCFF Supplemental
Salaries/Benefits/Materials/Supplies/ 
Operational Expenses

3.2-1 SST Training $2,000 Ed Services General Fund Materials/Supplies

3.3-1 Collaborative proactive solution training $5,000 IDEA-Part B Certificated Salaries/Benefits

3.3-1 Internship program $30,000 IDEA-Part B Certificated Salaries/Benefits

3.3-1 Daly City Youth Health Center $240,000 LCFF Supplemental Services/Operating Expenses
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LCAP 2019-2020 Expenditure Summary
By Funding Source

Action Cost Funding Source Total Cost

1.3-7 College Board (PSAT, SAT, AP) $230,000 College Board Funds Services/Operating Expenses

$230,000

1.1-2 CTE credential $15,000 CTE Incentive Grant Stipends

1.2-6 CTE leadership curriculum $2,500 CTE Incentive Grant Stipends

1.2-6 CTE curriculum development & alignment $10,000 CTE Incentive Grant Stipends

1.2-6 CTE professional development - Project Based Learning $18,000 CTE Incentive Grant Stipends

1.3-1 Counselor on Special Assignment for CCGI $42,000 CTE Incentive Grant Certificated Salaries/Benefits

1.7-1 CTE - TOSA $105,000 CTE Incentive Grant Certificated Salaries/Benefits

1.7-5 Three sections to build a pathway $63,000 CTE Incentive Grant Certificated Salaries/Benefits

1.7-8 Code HS $15,000 CTE Incentive Grant Services/Operating Expenses

$270,500

1.1-2 SPED, World Language, Math, and Science Hiring Incentive $50,000 Ed Services General Fund Stipends

1.1-2 Clear administrative credential $6,000 Ed Services General Fund Services/Operating Expenses

1.1-2 Executive advisement services to principals $18,000 Ed Services General Fund Services/Operating Expenses

1.2-1 English Teacher Leader $5,000 Ed Services General Fund Stipends

1.2.4 NGSS TOSA (1 section) $21,000 Ed Services General Fund Certificated Salaries/Benefits

1.2-7 Visual & Performing Arts Teacher Leader $5,000 Ed Services General Fund Stipends

1.2-9 World Language curriculum alignment & training $3,000 Ed Services General Fund Stipends

1.2-9 World Language Teacher Leader $5,000 Ed Services General Fund Stipends

1.2-12 Instructional materials $106,000 Ed Services General Fund Materials/Supplies

1.2-13 Instructional coaching program (District Lead) $105,000 Ed Services General Fund Certificated Salaries/Benefits

1.2-14 Professional development - Consulting Services $312,000 Ed Services General Fund Services/Operating Expenses

1.2-14 Professional development - District/County Training $81,000 Ed Services General Fund Stipends

1.2-14 Professional development - conferences $56,000 Ed Services General Fund Services/Operating Expenses

1.3-6 Dual enrollment instructional materials $10,000 Ed Services General Fund Materials/Supplies

1.3-7 Albert IO $13,000 Ed Services General Fund Services/Operating Expenses

1.3-8 National Student Clearinghouse $2,000 Ed Services General Fund Services/Operating Expenses

1.5-2 Unique Curriculum $8,000 Ed Services General Fund Materials/Supplies

1.5-2 Read/Write Google $10,000 Ed Services General Fund Services/Operating Expenses

2.5-3 District Student Advisory Board $1,000 Ed Services General Fund Materials/Supplies

2.5-4 ASB coordinator $5,000 Ed Services General Fund Stipends

2.5-4 Leadership training for students $15,000 Ed Services General Fund Services/Operating Expenses

2.6-2 Peer counseling $10,000 Ed Services General Fund Materials/Supplies

2.6-5 Healthy Kids Survey $3,000 Ed Services General Fund Services/Operating Expenses

3.2-1 SST Training $2,000 Ed Services General Fund Materials/Supplies

$852,000

Adopted on 06/18/2019



5

LCAP 2019-2020 Expenditure Summary
By Funding Source

Action Cost Funding Source Total Cost

1.1-1 Base program for all students $40,290,000 General Fund

1.5-1 Base program for students with IEP $12,840,000 General Fund (LCFF Base, Restricted Special Education)

$53,130,000

1.5-4 After school credit recovery option for students with IEP $10,000 IDEA-Part B Certificated Salaries/Benefits

3.3-1 Internship program $30,000 IDEA-Part B Certificated Salaries/Benefits

3.3-1 Collaborative proactive solution training $5,000 IDEA-Part B Certificated Salaries/Benefits

$45,000

1.3-4 APEX $153,500 LCFF Base
Services/Operating Expenses & 
Certificated Salaries/Benefits

2.1-2 Attention to Attendance $46,200 LCFF Base Services/Operaing Expenses

2.3-3 Website template $18,000 LCFF Base Services/Operating Expenses

2.3-5 Director of Communication and Staff Housing Coordinator $134,000 LCFF Base Classified Salaries/Benefits

2.4-4 Interpreting service $2,000 LCFF Base Services/Operating Expenses

2.5-4 ASB Works Software $6,800 LCFF Base Services/Operating Expenses

2.6-3 Mental health coordinator $105,000 LCFF Base Certificated Salaries/Benefits

2.6-4 District school nurse $100,000 LCFF Base Certificated Salaries/Benefits

$565,500

1.2-2 English Learner Teacher on Special Assignment (2 sections) $42,000 LCFF Supplemental Certificated Salaries/Benefits

1.2-12 Instructional materials (ELD) $50,000 LCFF Supplemental Materials/Supplies

1.2-13 Instructional coaching program (all courses) $315,000 LCFF Supplemental Certificated Salaries/Benefits

1.2-14 Professional development - Consulting Services $33,820 LCFF Supplemental Services/Operating Expenses

1.2-14 Professional development - District/County Training $15,000 LCFF Supplemental Stipends

1.2-14 Professional development - conferences $10,000 LCFF Supplemental Services/Operating Expenses

1.4-1 Bilingual paraprofessional $50,000 LCFF Supplemental Classified Salaries/Benefits

1.4-2 Designated ELD sections $441,000 LCFF Supplemental Certificated Salaries/Benefits

1.4-2 Content EL sections (15 sections) $315,000 LCFF Supplemental Certificated Salaries/Benefits

1.4-3 Controversial Issues in American Society sections $147,000 LCFF Supplemental Certificated Salaries/Benefits

1.4-4 Director of Curriculum, Instruction, and Accountability $150,000 LCFF Supplemental Certificated Salaries/Benefits

1.4-5 Ed Services Special Projects Assistant $50,000 LCFF Supplemental Classified Salaries/Benefits

1.6-3 Basic supplies $5,000 LCFF Supplemental Materials/Supplies

1.6-4 Tutoring support $5,000 LCFF Supplemental Certificated Salaries/Benefits

1.6-5 Transportation $5,000 LCFF Supplemental Services/Operating Expenses

2.1-1 Dean of Students $315,000 LCFF Supplemental Certificated Salaries/Benefits

2.4-1 Parent liaison at Jefferson and Westmoor $100,000 LCFF Supplemental Classified Salaries/Benefits

2.4-2 Educational Services Projects Assistant $50,000 LCFF Supplemental Classified Salaries/Benefits

2.4-3 EL family event $4,000 LCFF Supplemental Materials/Supplies
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LCAP 2019-2020 Expenditure Summary
By Funding Source

Action Cost Funding Source Total Cost

2.6-1 Wellness Counselor sections $672,000 LCFF Supplemental Certificated Salaries/Benefits

3.1-1 Site based decision to support EL, FY, LI $313,600 LCFF Supplemental
Salaries/Benefits/Materials/Supplie
s/ Operational Expenses

3.3-1 Daly City Youth Health Center $240,000 LCFF Supplemental Services/Operating Expenses

$3,328,420

1.2-3 Math TOSA (2 sections) $42,000 Low Performing Student Block Grant Certificated Salaries/Benefits

1.2-12 Instructional materials (math) $50,000 Low Performing Student Block Grant Materials/Supplies

1.2-14 Professional development - Consulting Services $20,000 Low Performing Student Block Grant Services/Operating Expenses

1.2-14 Professional development - District/County Training $65,000 Low Performing Student Block Grant Stipends

1.2-14 Professional development - conferences $11,000 Low Performing Student Block Grant Services/Operating Expenses

$188,000

1.3-5 Summer school $88,000 Parcel Tax Certificated Salaries/Benefits

1.6-2 Guidance counselor section reduction $378,000 Parcel Tax Certificated Salaries/Benefits

$466,000

1.2-12 Instructional materials (CTE) $25,000 Pekins Grant Materials/Supplies

1.7-2 Career Technical Student Organization travel fees $10,000 Perkins Grant Services/Operating Expenses

1.7-4 CTE plan revision $1,000 Perkins Grant Stipends

1.7-9 Promotion of CTE programs $1,500 Perkins Grant Materials/Supplies

$37,500

1.7-3 Team Teacher $42,000 Strong Workforce Certificated Salaries/Benefits

$42,000
1.8-5 Chromebooks $150,000 Technology Bond Materials/Supplies

$150,000

1.2-14 Professional development - Consulting Services $49,000 Title 1 Services/Operating Expenses

1.3.3 Academic Support Period - Flex Time $10,000 Title 1 Services/Operating Expenses

$59,000

1.1-2 Induction Program $138,000 Title 2 Certificated Salaries/Benefits

$138,000

1.2-2 English Learner Teacher on Special Assignment (2 sections) $42,000 Title 3 Certificated Salaries/Benefits

1.4-1 Field trip funds $3,000 Title 3 Services/Operating Expenses

1.4-1 Technology software to support the ELD program $20,000 Title 3 Services/Operating Expenses

1.4-3 Professional development for LTEL's $3,000 Title 3 Substitute Cost

$68,000

Adopted on 06/18/2019



1

For 19-20
Goal 1: Increase student achievement for all students
Priorities: 1-Basic Services, 2-Implementation of State Standards, 7-Course Access
1.1-1 Base Program Description for All Students Cost Fund Major Object
a. Appropriately credentialed and highly qualified staff:

Teachers (22.7:1) $13,400,000 LCFF Base, Title II, Parcel Tax 1000
Counselors 400:1 $820,000 Parcel Tax 1000
School Psychologists (5) $480,000 LCFF Base 1000
Administrators (20) $2,470,000 LCFF Base, Local funds 1000
Classified Staff excluding Paraeducators $4,200,000 LCFF Base, Parcel Tax, Local funds 2000
Librarians (4) $340,000 Parcel Tax 1000

b Well-maintained and safe facilities:
Custodial & Maintenance Staff $3,670,000 LCFF Base, Local funds 2000
Utilities $2,100,000 LCFF Base 5000

c. Well rounded course offerings for all students
Curriculum, Materials & Supplies $1,500,000 LCFF Base, Lottery, Parcel Tax,  Local 4000

d. Technology access for students:
Technology support staff (7) $350,000 LCFF Base 2000
New device & device maintenance purchases Tech Bond*outide of general fund 4000
Internet connection $60,000 LCFF Base 5000

All above Benefits & Payroll costs $10,900,000 LCFF Base, Parcel Tax, Local, Title II 3000
$40,290,000 General Fund

Break Down
Parcel Tax $3,930,000 Lottery $600,000)
Local $2,120,000 Tech Bond* $0)
Title II $100,000 LCFF Base $33,540,000

1.5-1 Base Program Description for Students with 
Special Needs

Cost Fund Major Object
a. Appropriately credentialed and highly qualified
certificated teachers, including Specialists such as
Speech and Occupational Therapists $2,600,000 LCFF Base, Restricted Special Education 1000
b. Paraeducators $1,200,000 LCFF Base, Restricted Special Education 2000

Attachment CBase Program Budget (2019-2020)
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c. Benefits & Payroll costs $1,600,000 LCFF Base, Restricted Special Education 3000
d. Contracted Services, including alternative
placements $5,000,000 LCFF Base, Restricted Special Education 5000
e. Materials and Supplies $120,000 LCFF Base, Restricted Special Education 4000
f. Non-Public School program $2,000,000 LCFF Base, Restricted Special Education 5000
g. Provide 2 prep periods for mild/moderate teachers
for IEP $70,000 LCFF Base, Restricted Special Education 1000
h. Provide para professional training $10,000 LCFF Base, Restricted Special Education 2000
i. Provide mentoring support to new SPED teachers $120,000 LCFF Base, Restricted Special Education 1000
j. Implement a visually structured life skills program
(non staff) 4000
k. Hire a program specialist $120,000 LCFF Base, Restricted Special Education 1000

$12,840,000
Break Down
Restricted Special Education Funds $3,400,000 LCFF Base $9,440,000

$53,130,000 General Fund
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For 19-20 LCFF Base Parcel Tax EdSvcs Local Lottery Tech Bond Title II Total Major Object
Teachers (22.7:1) $11,320,000) $2,000,000) $80,000) $13,400,000) 1000
Counselors 400:1 $820,000) $820,000) 1000
School Psychologists (5) $480,000) $480,000) 1000
Administrators (20) $2,280,000) $190,000) $2,470,000) 1000
Classified Staff excluding Paraeducators $3,620,000) $130,000) $450,000) $4,200,000) 2000
Librarians (4) $340,000) $340,000) 1000

Custodial & Maintenance Staff $2,820,000) $850,000) $3,670,000) 2000
Utilities $2,100,000) $2,100,000) 5000

Curriculum, Materials & Supplies $760,000) ( 40,000)      $100,000) ($ 600,000) $1,500,000) 4000

New device & device maintenance purchases $0) 4000
Technology support staff (7) $350,000) $350,000) 2000
Internet connection $60,000) $60,000) 5000

Benefits & Payroll costs $9,750,000) $600,000) $530,000) $20,000) $10,900,000)
$33,540,000 $3,930,000 $0 $2,120,000 $600,000 $0 $100,000 $40,290,000

Break Down
Parcel Tax $3,930,000 One-time funds $0)
Local $2,120,000 Lottery $600,000)
Title II $100,000 Tech Bond $0)

LCFF Base $33,540,000

Total Cost SPED Rev Unr Cont Total Major Object
a. Appropriately credentialed and highly
qualified certificated teachers, including
Specialists such as Speech and Occupational
Therapists $2,600,000) $2,600,000) 1000
b. Paraeducators $1,200,000) $1,200,000) 2000
c. Benefits & Payroll costs $1,600,000) $1,600,000) 3000
d. Contracted Services, including alternative
placements $5,000,000) $5,000,000) 5000
e. Materials and Supplies $120,000 $120,000) 4000
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f. Non-Public School program $2,000,000 $2,000,000) 5000
g. Provide 2 prep periods for mild/moderate
teachers for IEP $70,000 $70,000) 1000
h. Provide para professional training $10,000 $10,000) 2000
i. Provide mentoring support to new SPED
teachers $120,000 $120,000) 1000
j. Implement a visually structured life skills
program (non staff) $0) 4000
k. Hire a program specialist $120,000 $120,000) 1000

$12,840,000 $3,400,000 $9,440,000 $12,840,000

Adopted on 06/18/2019


	LCFF Budget Overview for Parents
	Budget Overview for the 2019-20 LCAP Year
	Increased or Improved Services for High Needs Students in 2019-20

	Update on Increased or Improved Services for High Needs Students in 2018-19

	Local Control Accountability Plan and Annual Update (LCAP) Template
	2017-20 Plan Summary
	The Story
	LCAP Highlights
	Review of Performance
	Greatest Progress
	Greatest Needs
	Performance Gaps

	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Annual Update
	Goal 1
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Annual Update
	Goal 2
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Annual Update
	Goal 3
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Stakeholder Engagement
	Involvement Process for LCAP and Annual Update
	Impact on LCAP and Annual Update

	Goals, Actions, & Services
	Goal 1
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Goals, Actions, & Services
	Goal 2
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Goals, Actions, & Services
	Goal 3
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Demonstration of Increased or Improved Services for Unduplicated Pupils
	Addendum
	Instructions: Linked Table of Contents
	Plan Summary
	Comprehensive Support and Improvement
		Schools Identified: Identify the schools within the LEA that have been identified for CSI.

	Annual Update
	Annual Measurable Outcomes
	Actions/Services
	Analysis

	Stakeholder Engagement
	Goals, Actions, and Services
	New, Modified, Unchanged
	Goal
	Related State and/or Local Priorities
	Identified Need
	Expected Annual Measurable Outcomes

	Planned Actions/Services
	For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
	Students to be Served
	Location(s)

	For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
	Students to be Served
	Scope of Service
	Location(s)

	Actions/Services
	New/Modified/Unchanged:

	Budgeted Expenditures


	Demonstration of Increased or Improved Services for Unduplicated Students
	Estimated Supplemental and Concentration Grant Funds
	Percentage to Increase or Improve Services


	State Priorities
	APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS
	APPENDIX B: GUIDING QUESTIONS
	Guiding Questions: Annual Review and Analysis
	Guiding Questions: Stakeholder Engagement
	Guiding Questions: Goals, Actions, and Services

	LCAP Expenditure Summary




